BraHK cepusinibik Hem(piu YXAPAMCbI3 BObIN TABBINAABI. Kbiaver 6abbiHa Kax eT Kennpmeicp LuekreyLl
BnaHk 6e3 cepuiiHoro Homepa HEAEMCTBUTENEH. Ko npu criy»e6Hol HeobXoanmocTi

[faHagja xacanagpl, GeluTacHreH TopTiwuned BEKITINE/! XXSHE ECEMKE ANbIHAbI.
[AEnatoTcs B orpaHM4eHHOM KommyecTee, SABEPAOTCA U YUUTLIBAKOTCSH B ycTaHOBEHHOM MOpsAKe.

KOCTAHAW OB/1bIChIHbLL AKNMAT

3KIMALr1 KOCTAHAICKOW OBJIACTU
KAy nbl MOCTAHOBJ/IEHWNE
7 okTa6ps 2024 roga Ne 393
K,ocTaHaii kanacbl ropog KocTtaHai

O BHeCeHUN M3MEHEHMA B NOCTaHOBMEHME aknmaTa KocTaHaickoli obnactu

oT 22 theBpans 2019 roga Ne 75 «O6 yTBep>XaeHUM KogeKca KoOprnopaTuBHOIO

ynpaB/eHnst akUMOHepHOro o6ecTBa «CounanbHO-NpeanpruHMMaTebCcKas
Kopnopauusa «Tobos»

Akunmat KoctaHaiickoit o6nactm MOCTAHOBJAET:

1 BHectv B noctaHoBneHve akumaTa  KocTaHaiickoir  o6nacTtu
«O6 yTBEPXAEHMUN KOAeKca KOpNopaTUBHOIO yrnpasfieHns akLOHepHOro 06LecTsa
«CoumnanbHo-NpeanpuHMMaTensckas  Kopnopauyusi  «To6on» oT 22  eBpans
2019 roga Ne 75 cnefytollee U3MEHEHWe:

KOLEKC KOpnopaTMBHOIO YNpas/ieHns akLuMoHepHoro obuectsa «CounaibHo-
npeanpuHMMaTensckas — Kopriopauus  «To6osi»,  YTBEPXK/AEHHbIN  yKa3aHHbIM
NMOCTaHOBMEHWEM, W3NOXWTb B HOBON peAakuuy COrNacHO MPUAOXKEHWNIO K
HacTosALeMy NoCTaHOB/IEHUIO.

2. MpaBneHno akuUMoHepHOro obLectsa «CouunanbHO-NpeanpuHUMaTebCkas
Kopnopauua «To601» NPUHATL MePbl, BbITEKAIOLLME N3 HACTOSLLEr0 MOCTAHOB/EHUS.

3. KoHTpo/ib 3a MCMOMHEHWEM HACTOSLLEr0 MNOCTAHOB/EHNA BO3N0XUTb
Ha KypupyloLLero 3aMmecTuTens akuma KocraHalickoil obnacTu.

4. HacTosilee NocTaHOBMEHMe BBOAMTCA B AENCTBME CO AHA MOANMUCaHNS.
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KOCTAHAI OB/1bICbIHbIL|
oKiMAa1ri

KAYJIbl

2024 xbInrbl 7 K;a3aH

KpcTaHaii kanacbl

AKVIMAT
KOCTAHAVICKOW OBNIACTM

MOCTAHOBJ/IEHNE

Ne 393

ropog KoctaHaii

KpcTaHai 065bIcbl 3toMALHLL, 2019 Xbinrbl 22 aynaHgars! Ne 75

«T06bIN» 3/1eYMeTTXK-KICLUKEP/HK KOPNopaLuscbl» akLMoHepiic

LoraMbiHAarbl KOprnopaTtneTK 6ackapy KofeKcLl 6eKrry Typasibi»
Kay/bICblHa e3repic eHN3y Typasibl

KpcTaHail 06/bICbIHbIH, aramaT KMAY/bl ETEL:

1 K,ocTaHali 06MbiCbl 3OMATHL, «TOBbIM»  3M1EYMETTXK-K3CLLIKEPIX
KOpnopaumacbl» aKUMOHep/L LoramMbiHAarbl KoprnopaTtMBTX 6acuapy KOAEeKCLL
GewTy Typanbl» 2019 Xbinrbl 22 akgaHfarbl No 75 uaynbiCbiHa Kenecl esreplc
eHM3LCLL:

KepceTwWwreH uUaynbiMeH 6GeKTAreH «Tobbin»  3neymMeTT1K-KaclwKepn!k
Kopnopaumscbl» akuMoHepnlk uorambiHAarbl KoprnopatusTlk Gacuapy kogekc! ocbl
KAYMbIHbIL, LLOChIMLLIACbIHA CIMKEC XaLa pejaKLmaLa XKa3blIChIH.

2. «Tobbln»  31eyMeTNK-KICLIKEPK  KOPMOpauuachl»  aKLMOHepsLL
LioraMbiHbIL, Bacuapmach! ocbl Lay/blaaH TybIHAARTBIH Wapanapibl LabblngackiH.

3. Ocbl UaynbiHbIL, OpbiHAaNYbIH 6Gaublnay KpcTaHail 06/bICbl  3OMLULL,
XeTeKLW WK eTeT1H opbliH6acapbiHa XYKTENCLL.

4. Ocbl Uay/bl Lo/ LobIAraH KyHLLIeH 6acTan LonjaHbicLa eHn3iinedb

O6nbic 9KIM K, Aucak;asnoB

0*0067282



Konexc
KOPIOPATHBHOIO YIIPABJICHUSA
AKIHOHEePHOro o0mecTBa «CounajabHO-NIPeANPUHIMATEIHCKAST KOPIOPAIAS
«T0001»

r. Kocranaii, 2024 roa
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I'nasa 1. O0111ee nmoJ1o:KeHNe

1. Konekc kopropaTtuBHOro ympabieHusi (naigee — Kojaekc) akumoHEpHOTo
obmectBa «CouunanbHO-NpeaNpUHUMaTeNbCKast Koprnopauus «Tobom» (nanee -
OO6miecTBo) pa3paboTaH B COOTBETCTBUM C MNYHKTOM 3 cTathu 182 3akoHa
Pecnyonuku Kazaxcran "O rocymapcTBeHHOM umyiiecTBe" (nanee — 3akoH O
rocy/1apCTBEHHOM HMMYIIECTBE), THUIOBBIM KOJEKCOM KOPIOPATUBHOTO YIPABICHUS
B KOHTPOJHUPYEMBIX TOCYJApCTBOM AaKIIMOHEPHBIX OOIIECTBAX, 3a HCKIIOUCHHEM
doHma HAUMOHAIBLHOTO 0JarocOCTOSHUSA, YTBEPXKICHHOTO MpHKa3oM MHUHHCTpa
HalMOHANIbHOM SkoHOMUKH PecnyOnuku Kazaxcran ot 5 okts0pst 2018 roma Ne 21 u
ompeaessieT TMOAXOJbl KOPIMOPATHUBHOI'O YIPABJICHUS B OTHOIICHUSX BHYTPHU
KOHTPOJIUPYEMOTO TOCYJapCTBOM aKIMOHEpHOro odiectBa (nanee — OO1IECTBO) U
C APYTUMH 3aMHTEPECOBAHHBIMU CTOPOHAMU.

B Hacrosimem Kozgekce ncnonb3yroTcs ciienyonue OCHOBHbIE TOHSTHS:

1) akImoHep — JUII0, ABJSIOIICECS COOCTBEHHUKOM aKIIWU;

2) obmee coOpaHue akIMOHEpOB — BbIcIUK opraH OOmectBa. [lopsimok
npoBeJieHUsT 00IIero coOpaHus aKIMOHEPOB, OIpejaeNseTcss 3akoHOM PecmyOmuku

Kazaxcran "OO akuuoHepHbix oOmiectBax" (nmamee — 3akoH 00 AaKIMOHEPHBIX
obmectBax) u YcraBom OO111ecTBa;

3) mapTHepbhl — TMOCTABIIMKKA U TOAPATYMKH, HApTHEPHl B COBMECTHBIX
HPOEKTaX;

4) mpaBleHHE — HCIOJHUTENbHBIH opran OOIIecTBa, BBICTYHAIONIUIA
KOJUIETHAIIHHO;

5) mwiaH pa3BUTHUS — JOKYMEHT, ONPENEISIOIINN OCHOBHBIE HANpPaBICHUS
NESTENBbHOCTA M TOKa3aTend  (UHAHCOBO-XO3SIMCTBEHHOW  JEATEIBHOCTH
rOCY/IapCTBEHHOTO TPEANPHUATHS, aKIMOHEPHOTo OOIEecTBa U TOBAPHUIIECTBA C
OTPAaHMYEHHONW OTBETCTBEHHOCTBHIO, KOHTPOJIBHBIA MaKET akuuil (7o ydacTusi B
YCTAaBHOM KaluTaje) KOTOPOro MPUHAMJICKHUT rOCY1apCTBY, HA MATHWIETHUN NIEPUOT;

6) IIaH pa3BUTHUS HALMOHAIBHBIX YINPABISIIOMIUX XOJAWHIOB, HAIIMOHAIBHBIX

XOJIIMHTOB W HAIlMOHAJIBHBIX KOMIAHWUKW — JOKYMEHT, OIPEACISAIOINAN U
00OCHOBBIBAIOIINI ~ MHCCHUIO, BHACHHE, CTpaTerHYecKue IeIH W  3ajayu
HaIMOHAJIbHOT'O YIIPaBJISAIOLIETO XOJIJIMHTA, HaIlMOHAJIBHOTO XOJIUHTA,

HAIMOHAIBHOW KOMITAHWUHU Ha JIECATUICTHUMN TIEPUOJT;

7) TUIaH MEpPONPUSATUNA — JOKYMEHT, ONpPEICISAIONINI OCHOBHBIE HAIpaBICHUS
NESTENBbHOCTA M TOKazaTenu  (UHAHCOBO-XO3SMCTBEHHOM  JESATEIBHOCTU
HallMOHAJIbHOTO  YMOPABJSIIOIIETO  XOJJWHIra, HAIMOHAIBHOTO  XOJJWHra H
HAIMOHAITLHOW KOMITAHWHU HA MSATUJICTHUN TTEPHUOI;

8) coBeT TUPEKTOPOB — opraH ympaniieHuss B OO0I1iecTBe, KOTOPBIM o0OpasyeTcs
MyTeM HM30paHMsi €r0 WICHOB Ha 00meM COOpaHWH aKIMOHEPOB (€AMHCTBEHHOTO
aknuonepa) OOmecTBa, OTBEYAKOIMMA 3a 0O0IIee PYKOBOJACTBO M KOHTPOJb 3a
nesaTenbHOCThI0 OOIIeCTBa U MPABIICHHUS;

9) nouepHsis opraHu3zalus — HOPUAUYECKOE JHI0, MPeoOsaJalollyl0 4acTb
YCTAaBHOT'O KaluTajla KOTOPOro chOpMUpOBAIO IPYroe IpUIUYecKoe JULo (J1anee —
MaTepUHCKasl OpraHu3allusl);



10) MHCTUTYLMOHAJIBHBII MHBECTOP — IOPHUIMYECKOE JIUIO, MPUBJIEKAIOIIEE
CpelcTBa C  LENbI0  OCYIIECTBICHHMS  HMHBECTHLIMH B  COOTBETCTBUU  C
3akoHoJaTenbcTBOM PecnyOnuku Kazaxcran;

11)  xopmopaTuBHOE  yIpaBiI€HHME —  COBOKYINHOCTb  INPOILECCOB,
o0ecrneynBarolMX YIOPABICHUE M KOHTPOJb 3a JesATenbHOCThio OOmiectBa u
BKJIFOYAIOIIMX OTHOILLEHUS MEXKIY aKIIMOHEPAMH, COBETOM JUPEKTOPOB, MPABICHUEM,
UHBIMU opraHamu OOmecTBa M 3aMHTEPECOBAHHBIMU JIMLAMH B HHTEpecax
akunoHepoB. KoprnopaTuBHOe ynpaBiieHUE TaKKe onpeaenseT cTpykrypy Ooiectsa,
C TIOMOUIBI0 KOTOPOM YCTAHABIMBAIOTCA €ro IEeNH, CIOCOObI JTOCTHXKEHHSI 3THUX
eJIeH, a TaK’Ke MOHUTOPUHT M OLIEHKA Pe3YJIbTaTOB JESITEIbHOCTH;

12) kopmopaTuBHbIE COOBITHUSI — COOBITHSA, OKa3bIBAIOLIME CYLIECTBEHHOE
BIUSIHME Ha JESITEJIbHOCTh AMUTEHTA, 3aTparuBalollUe€ HHTEPEChl JepiKaTesei
LIEHHbIX OyMar M MHBECTOPOB SMHTEHTA, omnpeneneHHbie ctathed 102 3akona "O
pBIHKE LIEHHBIX Oymar";

13) xopriopaTUBHBIN KOHGIUKT — PA3HOTIIACHS WIH CIIOP MEXAY aKI[MOHEpaMU
u opranamu OOIIeCTBa; YJIeHAMU COBETA JUPEKTOPOB U UCIOJHUTEIHLHOTO OpraHa,
pykoBoautenem CiykObl BHyTPEHHETO ayJUTa, KOPIIOPATUBHBIM CEKPETAPEM;

14) xopropaTUBHBIA CceKpeTapb — pabOTHUK aKIIMOHEPHOTO OOIIECTBa, HE
ABJIAIONIMICS YJIEHOM COBETa JAMPEKTOPOB M (WJIM) MCIHOJHUTEIBLHOTO OpraHa
o011ecTBa, KOTOPHIN HA3HAYEH COBETOM JAUPEKTOPOB OOIECTBA U MOJIOTYETEH COBETY
TUPEKTOPOB OOIIECTBA, a TakKe B paMKax CBOEH JESITENIbHOCTH KOHTPOJIUPYET
MOJICOTOBKY M MPOBEACHUE 3acelaHuil cOOpaHusl aKIMOHEPOB U COBETA JUPEKTOPOB
oOmrecTBa, obecrneynBaeT (OPMUPOBAHUE MATEPUATIOB MO BOMPOCAM MOBECTKH THS
o0miero coOpaHusi akIIMOHEPOB M MAaTEPHAIOB K 3aCEaHUI0 COBETa JAUPEKTOPOB
oOIIecTBa, BeIEeT KOHTPOJIb 3a olecliedyeHueM naoctyna K HuMm. KommereHuus u
NESTENBHOCTh  KOPIOPATHBHOTO  CEKpeTaps  ONPEACNSIIOTCS  BHYTPEHHUMU
JIOKyMEHTaMH OOIIeCTBa;

15) obOmee coOpaHMe Y4YacTHHKOB - BBICIIMH OpraH TOBapHIINECTBA C
OTPaHWYEHHOW OTBETCTBEHHOCTHIO, KOHTpoJupyemoro OO6miecTBoM (manee —
TosapumiectBo). Ilopsnoxk  mpoBemeHuss  oOmero  coOpaHus  yY4aCTHHUKOB
omnpenensiercss 3akoHoM Pecmy6nuku  Kazaxcran "O  ToBapumiecTBax C
OTPAaHUYEHHOW M JOMOJHHUTEIBHOW OTBETCTBEHHOCTHIO" (mamee — 3akoH O
TOBAPHUILIECTBAX C OTPAHUYECHHOI OTBETCTBEHHOCTHIO) U Y cTaBOM TOBapHIlleCTBa;

16) ydyacTHUK - ydpeauTenb, a TAKKe JIUIO, MOJIY4YMBILIEE MPAaBO Ha JOJIO B
uMmyliecTse ToBapuiecTBa ocie ero Co3gaHus;

17) xnrodeBbie mokazatenu (MHAUKATOPHI) 3P dektuBHOCcTH (manee — KIID) —
MOKa3aTelu, XapakTepu3yirue ypoBeHb 3 pexTuBHOCTH nesrenbHOCTH OOmecTsa,
JIOJDKHOCTHBIX JUIT M paboTHUKOB OOIIecTBa, KOTOpPbIE IO3BOJSIIOT OLIEHUTH
s dexkTuBHOCTh UX AesTenbHOoCTH. KIID MMeroT KoandecTBeHHOE 3HAaYeHHE, B TOM
yucie ¢ pa3duBKOM Mo rogam, yTBepxkaaeMoe misg OOmiecTBa B COCTaBe ILIaHA
pa3BuTuUd W/wid 1iaHa  Meponpustuid  OOmiectBa, MO0  yTBEpKAAEMOE
mudpepeHIMpoBaHHO i1 Kaxkaoro padotHuka OOmiecTBa M COOTBETCTBYIOIIEE
pe3ysibTaTaM UX AESTENbHOCTH 32 INIAHUPYEMbIE U OTUETHBIE IIEPUOJIBI;



18) MOMKHOCTHOE JIMII0O — YJIEH COBETa JUPEKTOPOB (HAOII0AaTEeNbHOIO
COBETA), UCIIOJIHUTEILHOTO OpraHa;

19) 3auHTEpecOoBaHHbIE CTOPOHBI — (PUBMYECKUE JIUIA, IOPUIUYECKHUE JIHIIA,
rpynnel (GU3UYECKUX WU FOPUIAMYCCKUX JIMI], KOTOPHIE OKA3bIBAIOT BIIMSHUE WA
MOTYT UCIIBITBIBATh BIHMSHHUE AesATebHOCTH OOIECTBa, UX MPOAYKTOB WIH YCIYT U
CBS3aHHBIX C OJTHM JICHCTBUHA B CHJIy HOPM 3aKOHOJATEIhCTBA, 3aKIFOYCHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJIM  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMHU
MPEJICTABUTEIIIMA 3aWHTEPECOBAHHBIX CTOPOH SIBJISIFOTCS aKIMOHEPHI, PaOOTHUKH,
KIIMEHTBI, TIOCTABIIHMKH, TOCYJAApPCTBCHHBIC OpraHbl, JTOYCPHUE W 3aBHCHMBIC
OpraHu3aluu, JAep)kareau oOJuranuii, KpeauTOpbl, WHBECTOPHI, OOIICCTBEHHbIC
OpraHu3alliy, HAacEeJICHUE PETrHOHOB, B KOTOPBIX OCYIIECTBISETCS ESITeIbHOCTD
OOmecTBa;

20) oMOyACMeH — JIMII0, HA3HAYaeMO€e COBETOM JupekTopoB OOIIecTBa, PoJib
KOTOPOTO 3aKJII0YaeTCs B KOHCYJIBTHPOBAHUM OOPATHBIIMXCSA K HEMY pPaOOTHHKOB
OO1recTBa M OKa3aHWU COACHCTBHUS B Pa3peIICHUH TPYJIOBBIX CIIOPOB, KOH(IMKTOB,
POOJIEMHBIX BOTIPOCOB COLMAIBHO-TPYAOBOTO XapakTepa, a TakKe B COOJIOCHUM
NPHUHIIMIIOB JISJIOBOW 3TUKH paboTHHKamMu OOIIeCTBa;

21) ycToitunBoe pa3BUTHE — ATO pa3BUTHE, TPH KOTOpoM OOIIECTBO YIIPaBISIET
BJIMSIHUEM CBOCH JICSITEIHPHOCTH Ha OKPYXKAIOIIYIO Cpely, SKOHOMHUKY, OOIIEeCTBO U
NPUHUMAIOT PEIICHUSI C yYETOM COOJIOJIEHUS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcToifunBoe pa3BUTHE NOKHO OTBEYATh MOTPEOHOCTSM HBIHEIIHETO MOKOJICHUS, HE
nuiiast OyAyuiue MoKOJIEHHUS BO3MOKHOCTH yIOBJIETBOPATH CBOU NMOTPEOHOCTH;

22) 3aBUCHMAsl OpTaHM3aIUsl — IOPUIUYECKOE JHI0 MPU3HAETCS 3aBUCHUMBIM,
ecnu Jipyroe (ydacTBymolee, npeoOiafaroliee) IpUIUYecKoe JIMIO UMeeT Oolee
JIBAJIIIATH MPOIIEHTOB €T0 TOJOCYIONIUX aKIui (J10eH ydacTus);

23) HE3aBUCHUMBIN TUPEKTOP — WIEH COBETA TUPEKTOPOB, KOTOPHIN HE SIBIISICTCA
adhGuIMpPOBaHHBIM JIMIIOM JAaHHOTO AKIIMOHEPHOTO OOIecTBA M HE SBIISICS UM B
TEYCHHE TpPEX JIET, MPEAIICCTBOBABIIMNX €ro M30paHMIO B COBET AMPEKTOPOB (3a
UCKJIIOYEHUEM CiIydas ero npeObIBaHUS Ha JOJDKHOCTH HE3aBHUCHUMOTO JIHUPEKTOpa
JAHHOTO AaKIIMOHEPHOTo oO0miecTBa), He sBisercs adQuIupoBaHHBIM JIUIIOM TIO
OTHONICHHUIO K addUIMPOBaHHBIM JHMIIAM JaHHOTO AaKIIMOHEPHOTO OOIIecTBa; He
CBs3aH TMOJAYUHEHHOCTHIO C JIOJDKHOCTHBIMHM JIMIIAMH JAHHOTO aKIMOHEPHOTO
oOmiecTBa WM OpraHu3anuil — ap@UINPOBAHHBIX JHUI] JAHHOTO AaKIMOHEPHOTO
oOmecTBa U He OBLI CBA3aH MOAYUHEHHOCTHIO C JAaHHBIMU JIUIIAMHU B TEYCHHE TPEX
JIET, TPEIIISCTBOBABIINX €ro HW30paHWI0O B COBET JHUPEKTOPOB; HE SBISETCA
TOCY/IapCTBEHHBIM CIYXKalllUM; HE SBISICTCS TPEICTABUTEIEM aKIMOHEepa Ha
3acelaHnusIX OPTaHOB JAHHOTO aKIMOHEPHOTO OOIECTBA M HE SBIISIICS UM B TCUCHUE
TpEX JIET, MPEAIICCTBOBABIINX €r0 U30pPaHUIO B COBET JTUPEKTOPOB; HE Y4aCTBYET B
ayauTe JTAHHOTO aKIMOHEPHOTO OOIIecCTBa B KayecTBE ayAUTOpa, paboTaromero B
COCTaBe ayJUTOPCKOW OpraHW3aIii, ¥ HE YJacTBOBAJI B TAKOM ayJIUTE B TEUCHUE
TpeX JET, MPEIICCTBOBABIINX €ro H30paHUIO B COBET IHPEKTOPOB, a TaKKe
COOTBETCTBYET WHBIM TPeOOBAaHMSIM, YCTAaHOBJICHHBIM 3aKkoHaMH PecmyOnuku
Kazaxcras;



24) ynoJHOMOYEHHBIH OpraH MO PYKOBOJCTBY COOTBETCTBYIOLIEH OTPACIBIO

(cdepoil) rocymapcTBEHHOIro yIpaBieHHUS (Jajiee — YIOJIHOMOYCHHBIA Opras
COOTBETCTBYIONIEH OTpaciid) — UEHTPAJIbHBIA WCIOJHUTEIBHBIA OpPTraH WA
BEJIOMCTBO IIEHTPAITBHOTO UCTIOTHUTEIHLHOTO oprasa, oTpe/ieTICHHBIC

[IpaButenscTBOM PecmyOmuku  KazaxcTan, OCYIIECTBISAIONIME  PYKOBOACTBO
COOTBETCTBYIOLLIEH  OTpacibio  (cepoil) TrocylapCTBEHHOTO YIpaBieHUs U
o0iajarolye mpaBaMi B OTHOIIEHWH PECIyOJMKAHCKOTO MMYIIECTBAa HA YCIOBUSX,
MPETYCMOTPECHHBIX 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE W WHBIMU 3aKOHAMU
Pecnnyonukn Kazaxcran. B cnywasx mnepemaun IlpaBurensctBom PecnyOnuku
KazaxctaH mpaB B  OTHOIICHHH  PECIyOJIMKAHCKOTO  HMMYIIECTBA  HHBIM
rOCyJapCTBEHHBIM OpraHaM MpaBmia 3aKOHAa O TOCYJapCTBEHHOM HMYIIECTBE 00
YIIOJTHOMOUYEHHOM OpraHe COOTBETCTBYIOIIEH OTpaciii PaclpOCTPAHSIIOTCS Ha TaKOH
rOCY/IapCTBEHHBIN OpraH;

25) opraHM3anmMM — OpPUAHYECKHE IUIa, OoJjee MATUIASCATH TPOICHTOB
TOJIOCYIOIINX aKIMK (JIoJeH yJacThs), B yCTABHOM KamKTajle KOTOPBIX MPUHAICKAT
OO1mecTBy Ha IpaBe COOCTBEHHOCTH WJIH JIOBEPUTEIIHHOTO YIIPABJICHHS,

26) ¢uaynuapHbie o0s3aTeNbCTBA — 0053aTENbCTBA, MPUHUMAEeMble Ha ceOs
KaKUM-JTHOO JIMIIOM, OCYIIECTBIISIOIINM CBOIO NPOGECCUOHATBHYIO ACSITEILHOCTh B
Nojbp3y Apyroro juna. VMerTcs 1Be OCHOBHBIC (GUAYLIUApHBIE OOS3aHHOCTH:
100pPOCOBECTHOCTh U Pa3yMHOCTh. O0513aHHOCTh TOOPOCOBECTHOCTU TPOSBIISETCS B
TOM, YTO B cllydae KOH(IMKTa UHTEPECOB CyOBEKT MaHHOW OO0S3aHHOCTH MOJDKEH
JIEUCTBOBaTh HCKIIOUMTENbHO B HHTepecax OOmiectBa. B cBoio ouepens,
00513aHHOCTh Pa3yMHOCTH IMPOSBJISETCS B NPUMEHEHUH HAaBBIKOB, 3HAHUW M YMEHHUIA,
00BIYHO TpeOyEeMBIX B TTOJIO0OHON CUTYaIUH.

K cy6wekram, cBsI3aHHBIM (puAyIHapHBIME 003aTEILCTBAMU 110 OTHOIIEHUIO K
OOmiecTBy, OTHOCSTCS 4J€HBbl OpraHoB ympasienus OOmiecTBa, ee pPabOTHUKH,
Ma)KOpUTapHbIE U MHUHOPUTAPHBIE AKIMOHEPHI, a TAK)KE€ WHBIC 3aMHTEPECOBAHHBIC
cTtopoHbl. Hampumep, wieHsl opraHoB ympasieHus OOmiectBa, ee paOOTHHUKH, a
TaK)Ke€ KOHTPOJUPYIOIIUN aKIIMOHEp HE BIPaBE UCIOJIb30BaTh OM3HEC-BO3ZMOKHOCTH
OO01iecTBa UCKIIIOUUTENFHO B COOCTBEHHBIX MHTepecax. OOpaTtHoe OyaeT o3Ha4yaTh
HapylieHue 00s3aHHOCTH TOOPOCOBECTHOCTH 1O OTHOIICHHIO K OOIIECTRY.

27) XONIWHTOBasi KOMITAHUS — KOMITAHMS, KOTOPOU MPUHAIEKAT aKIUK (J0JIH
ydacTus) B JIPyTUX OpraHU3alMsIX, W UMEKMas BO3MOXHOCTh BJIHSATh Ha
MPUHUMAEMBbIC TAaHHBIMU OPTaHU3AUSIMH PEIICHHUS.

WNHble TepmuHBIL, npuUMeHseMble B HacTtosmieM Kopekce, COOTBETCTBYIOT
TEPMUHAM U ONPEICICHUSM, HCIOJIb3yeMbIM B 3aKOHOAATENbCTBE PecmyOnuku
Kazaxcran.

3.  KoHrpommpyeMmble  TOCyZapcTBOM  aKIIMOHEpHBIC  OOImIecTBa,  3a
uckimoueHneM @OHIa HAIMOHAIBHOTO OJIArOCOCTOSHUS, YTBEPXKIAIOT KOJEKCHI
KOPIOPAaTUBHOTO YIMPABICHUS B COOTBETCTBUU C Kopekcom, a Takke MPOBOIAT
HE3aBUCUMYIO OIICHKY KOPIIOPATHBHOTO YIIPABJICHUS HE MEHEE OJTHOTO pa3a B TpHU
rojia, pe3yiabTaThl KOTOPOH pa3MemamT Ha WHTEPHET-PECypce aKIMOHEPHBIX
OO6mecTs.



Cnyx06a BHyTpeHHero ayauta OOiiecTBa MpOBOAUT aHAIU3 d()PEKTUBHOCTU
CHUCTEMBI KOPIIOPATUBHOTO YIPABIICHHUS.

CoBeT IUPEKTOPOB OMNpEAENSeT MEPUOJUYHOCTh TMPOBEACHUE aHaIu3a
3 PEKTUBHOCTU CHUCTEMBI KOPHOPATUBHOTO VYIPABICHUS C YUYETOM OXUJAHUM
€JIMHCTBEHHOT'O aKIIMOHEPA.

Pe3ynbTaThl He3aBUCHMOUW OILICHKH W aHalu3a 3(P(OEKTUBHOCTH CHUCTEMBI
KOPIOPATUBHOTO YIIPABIECHUS PACKPBIBAIOTCS B ro0BOM oTueTe OO01ecTna.

4. OOmecTBOM peKOMEHAyeTcs BHeapeHue Hactosmero Kopaekca B
opraHuzanusax, B KoTopbix OOIIECTBY MpUHAAIEKAT O0Jiee MATUIIECCITH MPOIEHTOB
TOJIOCYIONTUX aKIMK (J1oel ydacTus) (J1ajiee — OpraHu3alium).

5. OO11ecTBOM peKOMEHAYETCsl BHEJIPEHUE TOBAPUILECTBAMU C OTPAHUUYCHHOU
OTBETCTBEHHOCTBIO CJIEJIOBAaHUE TMOJIOKEHHUsIM Hactosiiero Konmekca B vacTu, He
npoTuBOpeyaniel 3aKoHy 0 TOBapHUIIIECTBAX C OTPAHUYEHHONW OTBETCTBEHHOCTHIO.

6. [Ipu ocymectBienuu aearenbHoctu OOIIECTBO 00ECIeUnBaET:

1) ympaBiaenue OOIIECTBOM C COONIOJEHUEM TPHUHIIMIA 3aKOHHOCTH U
HaJUICKAIIMM  YPOBHEM  OTBETCTBEHHOCTH,  pa3TpaHUYEHHEM  ITOJTHOMOYHH,
MOJ0OTYETHOCTH U 3(HPEKTUBHOCTH;

2) cucTemMy YNpaBJICHUS] PUCKAMU U BHYTPEHHET0 KOHTPOJIS;

3) uckiroueHrne KOH(PIMKTa UHTEPECOB.

7. Kontpons 3a wucnonHenuem OOmectBoM  Hactosimero  Komekca
OCYIIECTBIIIETCSI COBETOM JupekTopoB O0mecTBa. KopnopatuBHbie cekpeTapu BeayT
MOHUTOPHHT M KOHCYJBTHPYIOT COBETHI JIUPEKTOPOB M HCIIOJIHUTEILHBIA OpraH
OG6miecTBa 1Mo BOIIpocaM HaJIexkaiero coodmoaeHus: Hacrosmero Komekca, a Takke
Ha ©XEroJHOW OCHOBE (POPMUPYIOT OTYET O COOJIOICHUHN/HECOOTIOJEHUN €T0
MIPUHIUAIIOB U TIOJI0KEHUH.

B mocnenyromeM AaHHBIM OTYET BBIHOCUTCS Ha paccMoTpeHue KomwuteTos
COBETa JIUPEKTOPOB, YTBEPXKIACTCS COBETOM JIHUPEKTOPOB M BKJIIOYAETCS B COCTaB
rogoBoro oruera OOIecTBa.

8. Cnyyaun HECOOJTIOIEHUS MMOJIOKEHU M HACTOSAILIETO Konekca
paccMaTpUBalOTCS Ha 3aceJaHUSX KOMHUTETOB M COBETOB JUPEKTOPOB C NMPUHATHEM
pEelIeHNid, HaMpaBlICHHBIX Ha JajbHEHIIEE COBEPLICHCTBOBAHUE KOPIIOPATUBHOIO
ynpasieHus B O0miecTse.

I'naBa 2. IIlpuHIUNBI KOPIOPATUBHOIO ynpasJjenus O0mecTBa

9. OOmecTBO paccMaTpWBaeT KOPIIOPATHBHOE YIIPABIICHHE KaK CPEICTBO
MOBBIICHUS 3¢ heKTUBHOCTH NEeSTEIIbHOCTH OO6mecTna, obecreueHus
TPAHCMAPEHTHOCTH M TOJAOTYETHOCTH, YKPEIUICHUS €ro pemyTalud U CHUXKEHUS
3aTpaT Ha TMpuUBIeYeHHWEe KM Kanutaja. CHcTeMa KOPHOPATUBHOTO YIIPaBICHUS
MpelyCMaTpUBaEeT pa3rpaHUYCHHUE TIOJTHOMOYUNW M  OTBETCTBEHHOCTH MEXKIY
OopraHaMu, JIOJKHOCTHBIMH JIMIIaMHU U paboTHHKaMu OO11ecTBa.

10. KopmniopatuBHoe ympaBienue OOIiecTBa CTPOMTCS Ha CIPaBEIJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, MIPO3PAYHOCTH, npodeccroHanu3Me u
KoMmmeTeHTHOCTU. CTpPyKTypa KOPIIOPATUBHOIO YyIPaBJICHUS OCHOBBIBAETCS Ha
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YBaXEHUU MPaB U MHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JesTenbHOCTH OOIiecTBa
JUI] U CIIOCOOCTBYET YyCHEIIHOW AesTenbHOCTH OOIecTBa, B TOM YHCIE POCTY €ro
LIEHHOCTH, NOAAEPKKe (PMHAHCOBOM CTAOMIBLHOCTH U TPUOBUIBHOCTH.

11. OcHoBonoONararMMMU TpuHOUNIAMK HacTosmero Koaekca sBisitores:

IPUHIUIT pa3rpaHUUuEHUs OTHOMOYUH;

IPUHITUIT 3aIUTHI IPAaB U HHTEPECOB aKIIMOHEPOB;

npuHiMn 3¢@exTuBHOro ymnpapieHuss OOIIECTBOM COBETOM JUPEKTOPOB H
MIpaBJICHUEM;

IPUHIUIT YCTOMYMBOTO Pa3BUTHUS,

MPUHITUIT YIIPaBJICHUS PUCKaMU, BHYTPEHHHUN KOHTPOJIb U ayIuT;

OPUHIUIT  PETYJIUPOBAHUS KOPIMOPATUBHBIX KOH(MIUKTOB U KOH(IMKTA
UHTEPECOB;

OPUHIUMIT TPO3PAYHOCTH M OOBEKTHUBHOCTH PACKPBITUS HHPOpMAIIMU O
nesitenbHOcTH OO1IeCTBA.

OTkJI0OHEHHE OT YKa3aHHBIX MPHUHIMIOB yrnpasieHus OOiecTBoM TpeOyeT
NPEJICTABIICHUSI COOTBETCTBYIOUIUX OOBSICHEHHUNW B COOTBETCTBUHM C MyHKTOM 133
Hacrosmiero Kogekca.

12. B pamkax CTpyKTypbl KoOprnopaTtuBHOro ympapieHuss OOmiecTBa
ompejensieTcss  paszjelieHde  o0si3aHHOCTeM  Mexay  opraHamu — OOmiecTBa,
o0ecreynBaeTcss CUCTEMHOCTh U TOCJIEI0BATEIbHOCTh MPOIECCOB KOPIOPATUBHOTO
yIpaBIEHUS.

13. CnenoBaHue MpUHUMIIAM KOPIIOPATUBHOTO YIIPABJIEHHUS, WU3JI0KEHHBIM B
Konekce, coneiictByeT co3nanuto 3¢pGEeKTUBHOTO TMOAXO0Aa JJiA IPOBEICHUS
00BEKTUBHOTO aHaiu3a JedarenbHocTH OOIIecTBa W TMOMYYEHHUS PEKOMEHIAIUi OT
AHAIMTUKOB, (PUHAHCOBBIX KOHCYJIBTAHTOB U PEHTHUHTOBBIX areHTCTB.

MMaparpa¢ 1. Ilpunuun pasrpaHudeHUs MOJTHOMOY Ui

14. TIlpaBa, 00sA3aHHOCTH ¥ TIIOJHOMOYMS aKIIMOHEPOB (E€IUHCTBEHHOTO
aKIMOHEpa), COBETa JUPEKTOPOB M HCIOJHUTEIBHOIO OpraHa OIpeIesstoTCs
COTJIaCHO JIEHCTBYIOIIEMY 3aKOHOAaTeNbCTBY Pecrybnuku Kazaxcran.

15. T'ocygapcTBEHHBI OpraH pa3rpaHUYMBAET CBOU IMOJHOMOYHUS B KAaYECTBE
akironepa OO1ecTBa U MOJIHOMOYHS, CBSI3aHHBIE C BBIIIOJIHEHUEM FOCY1apCTBEHHBIX
GYHKIIMA € [eNpl0 MPeJoTBpalleHUs KOHGIMKTA WHTEPECOB. [ oCymapcTBEHHBIN
opra ocymecTsisieT GyHKIUKA aknuoHepa OOmecTBa B IENAX YBEITUYCHUS
JONTOCPOUHON cTOoMMOCTH (meHHocTr) OOmecTBa C y4eTOM CTUMYJIHPOBAHUS
Pa3BUTHs COOTBETCTBYIOIIEH OTPACITH W/WIIH PETHOHA.

16. OO11€CTBO OCYHIECTBISIET CBOIO JEATEIBHOCTh B paMKax CBOEH OCHOBHOM
(mpodunpHOW) aAesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHJOB JIESITEIBHOCTH
perynupyetcs [IpennpuaumaTteabckuM KojekcoMm Pecryonuku KazaxcraH.

17. B OOmiecTtBe BbICTpAaUBACTCS ONTUMAajbHas CTPYKTypa aKTHBOB,
YIPOILIAeTCsl UX CTPYKTYpa U OpraHu3allMOHHO-TIpaBoBas (popma.

B xonauHroBoil KOMMIaHUM MATEpPUHCKAs KOMIIaHMSI CO37aeTcsi B (Qopme
aKIIMOHEPHOT'0 OOIIECTBA.
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I[Ipu co3manuu OOIIECTBOM HOBBIX OpraHW3aluil  MPEANOYTUTEIBHOU
OpraHU3aIlMOHHO-TIPAaBOBOM (HOPMOM SIBIISIETCS TOBApPHUIIECTBO C OTPAHUUYCHHOU
OTBETCTBEHHOCTHIO. [IpOM3BOACTBEHHO-(PUHAHCOBBIE KOMIIAHUU, TJ€ BO3MOYKHBI
yBEJIMYEHUE aKTUBOB rOCYIapCTBa MMyTEM peain3allii UHBECTUIIMOHHBIX TPOCKTOB U
(MHAHCOBBIX ONEpaluii MO TMPUBICYCHUIO BHEOIKETHBIX MHBECTULIMM Ha
peanu3aiuio COMAIbHO-3KOHOMUYECKHUX 3aJlau CO3/Iat0TCs B (opMe aKIIMOHEPHOT'O
oO1L1ecTBa.

I[Ipu co3ganum OOmIECTBOM oOpraHu3alu B (opMe TOBapuIECTBa C
OTPAaHUYEHHOW  OTBETCTBEHHOCTbIO,  yYaCTHUK  (y4aCTHHUKH) B  CJIydasx,
MPEeTYCMOTPEHHBIX YCTAaBOM, TOBAPUIIECTBOM C OTPAaHUYECHHOW OTBETCTBEHHOCTHIO
MOTYT CO3/71aBaThCsl HAOJNIOAATENbHBIM COBET W (WIM) PEBU3MOHHAS KOMHCCHS
(peBu3zop).

18. TocymapcTBeHHBIN OpraH Kak akIMOHEp YYacTBYeT B YIIPaBICHHUU
OO011ecTBOM HCKIIOUUTENIBHO TOCPEJACTBOM pealiu3alliy TMOJTHOMOYMM aKIMOHEepa,
IPEAYCMOTPEHHBIX 3aKOHE 00 aKIIMOHEPHBIX O0IIEeCTBAX.

19. TocymapcTBeHHBIM OpraH, OCYIICCTBISIONIUN (QYHKIIUM aKIIMOHEPa,
MPEIOCTABIISIET MTOJTHYIO OMEPAIIMOHHYI0 CAMOCTOATEIIBHOCTh B JICSITEIHBHOCTH COBETA
nupektopoB OOImiecTBa C IEJbI0 00eCleueHus HE3aBUCUMOTO U OOBEKTHBHOTO
BBITIOJIHCHUSI UMU CBOUX (DYHKIIMHA CTpPaTErHYeCKOro PYKOBOJACTBA M KOHTPOJS 3a
NEeATEIbHOCTHIO UCIIOJIHUTEIBHOTO OpraHa.

Ucnonuurensubiii opran OOmectBa M PyKOBOJAHUTENb HCHOIHUTEIBHOTO
OpraHa TOJIHOCTBIO CAMOCTOATENIbHBI M HE3aBHCUMBI IMPU MNPUHITUU PEIICHUN U
OCYLIECTBIICHUU ACHCTBUN B IIPE/IesIaX CBOEH KOMITETEHIINH.

OO011ecTBO €XKEeKBapTAIbHO MH(MOPMUPYET COBET IUPEKTOPOB U AKIMOHEPOB
(EIMHCTBEHHOTO0  aKLUMOHEpa) O  Cly4yasX BMEMIATEIbCTBA CO  CTOPOHBI
rOCYJapCTBEHHBIX OPraHOB B ONEPATHUBHYIO (TEKYIIYI0) nesTenpbHOCTh OOIecTBa u
opraHu3aIi, He MpeyCMOTPEHHBIX 3aKkoHaMu PecryOnmku Kazaxcras.

CoBeT JUPEKTOPOB B Ccly4ae HEOOXOJUMOCTH, BHOCUT aKI[MOHEpaM
(€eAMHCTBEHHOMY aKIIMOHEPY) MPEIJI0KEHUS 110 MPEAOTBPALIEHUIO TAKUX CIy4YaeB.

20. Cnenku u oTHOIIEHUST Mex Ty OOIIecTBOM, OpraHu3aIuei, akKiimoHepamMmu 1
3aMHTEPECOBAaHHBIMU JIMIIAMU, & TaKXK€ C YYACTHHMKAMH PbIHKA OCYIIECTBISIOTCS HA
KOMMEpYECKO OCHOBE B paMKax JCHCTBYIONIErO 3aKOHOJaTenbcTBa PecmyOnmku
Kazaxctan u ¢ uenpo moajiep:kaHusi CHpaBEIMBONM KOHKYPEHIIMM Ha DPBIHKE, 3a
HCKJIFOYEHUEM CIIy4aeB, KOTJla OJJHOM U3 OCHOBHBIX 3a1a4 OOlecTBa U OpraHu3alui,
ABJISIETCSL peaju3alusl Wi COACHCTBHUE B pEaM3alUU TOCYIAPCTBEHHON MOJIUTHKH
0 Pa3BUTHIO TEX WM WHBIX oTpacieit Pecrybnuku Kazaxcran.

21. OOmecTBO oOCymECTBISICT (UHAHCHUPOBAHHE CBOSH SKOHOMHYCCKOU
NEATEIbHOCTU Ha PHIHOYHBIX YCJIOBUSX. B 4acTHOCTH, C yCIOBUSIMHU, KACAIOIIMMUCS
J0CTyNa K 3aeMHOMY M aKIIMOHEPHOMY (DMHAHCUPOBAHUIO:

1) orHomenuss OOmiecTBa CO BCEMHM YYacTHUKAMHU pPBIHKAa (B TOM 4YHUCIE
(GUHAHCOBBIMM UM  HE(PUHAHCOBBIMU  OpraHU3AlUsSIMH), OCHOBBIBAIOTCS  Ha
HCKJIFOYUTEIFHO KOMMEPYECKOW OCHOBE, 32 UCKIIIOYEHUEM CIy4YaeB, KOTJla OJHOU U3
OCHOBHBIX 3aiau OOlecTBa, SBISAETCS peanu3alus Wi COACHCTBUE B pealiv3aluu
roCyJJapCTBEHHOMW MOJUTUKH MO pa3BUTHIO OTpaciieit Pecniyonuku Kazaxcras;
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2) B paMKax OCYUIECTBJIEHHS 3KOHOMHYECKOW nesrerabHocTH OOLIECTBO HE
MOJIy4aeT BBITOAY OT KAaKOH-TMOO KOCBEHHOW (DMHAHCOBOM MOJAECPKKH, YTO JAET
IIPEUMYILECTBA MEpe] YacTHBIMM KOHKYPEHTAMH, 3a MCKIIOYEHUEM CIIy4aes,
MPETYCMOTPEHHBIX 3aKOHOAaTenbCcTBOM Pecnybnmuku KazaxctaH. DkoHoMuYecKas
nesTenpHocTh OOHIecTBa HE JOJDKHA IOJMydaTb pPeCypehl (HAmpuUMeEp, 3HEPTHIO,
BOJHBIE PECYpPChl MJIM 3€MEJIbHbIE YYacTKH) IO I€HAaM W Ha YCJIOBHSAX, KOTOpPbIE
OJIaronpusATHBl 1O CPaBHEHUIO C TEMH, KOTOpbIE TMpPEIaraloTcsd YacTHBIM

KOHKYpEHTaM;
3) HOpMBI TPUOBUIH, YCTAaHABIMBAEMbIE C YUYETOM OMNEPALMOHHBIX YCIOBUH, B
OTHOIIEHUH  JKOHOMHUYECKOM  jgesTenbHocTH  OOmiecTBa,  COOTBETCTBYIOT

pe3yabTaTam, MoJy4aeMbiM KOHKYPUPYIOIUMH YaCTHBIMU MPEATPUITUIMU,

4) OO1IecTBO U OpraHu3allid MOTYT y4acTBOBaThb B PEAIM3AlUU COIMAIBHO
3HAQYMMBIX M MPOMBIIUICHHO-UHHOBAIIMOHHBIX MPOEKTOB C YYETOM OCHOBHBIX
HAIpaBJIEHUM TOCYJIApPCTBEHHON TIOJUTUKA B TPOMBIIIICHHO-WHHOBAIITMOHHOM,
COITMAIbHO-DKOHOMUYECKOM W WHBIX cdepax, MO HaMpaBICHUSIM JEATCIbHOCTU
OO61iecTBa 1 OpraHu3aIiy.

Nudopmanuss o pacxomax, OTHOCSIIMXCS K IEIsSIM TOCYJapCTBEHHOMN
MOJINTUKH, PACKpBIBaeTCs HAa MHTEepHET-pecypce OOIIecTBa U OpraHu3alum.

22. Ilpm yvactum OOmiecTBa B TOCYAapCTBEHHBIX 3aKylKaxXx B KadyecTBE
OpraHu3aTopa, IpPUMEHSEMbIE TMPOLEAYPbl OCHOBBIBAIOTCS Ha MOAJAEPKaHUU
KOHKYPEHIIMH, HEIONYyIIEHUH JUCKPUMUHAIIMM, OOECHEeUYeHUH IMPO3PAYHOCTH U
OpoBOASTCS C yderoM TpeOoBaHuii 3akoHOB Pecnybnmuku Kazaxcran "O
rocyJapcTBeHHbIX  3akynkax" u  "O  3aKkynmkax  OTHENbHBIX  CYOBEKTOB
KBa3UIOCYIapCTBEHHOTO CEKTOpa .

23. B3zaumooTHoIIeHUs (B3aUMOICHCTBUE) MEXKY TOCYJJapCTBEHHBIM OPraHOM
u OOIIECTBOM, OpraHU3AIMSIMHU OCYIIECTBISIOTCS 4Y€pe3 COBET JAMPEKTOPOB W/WIU
UCTIOJHUTENBHBIN opran OO11ecTBa B COOTBETCTBUM C MPUHIIMIIAMH KOPIIOPATHBHOTO
ynpasnenus. Pons 1 QyHKIMM mpencenaresns COBeTa TUPEKTOPOB U Ipejcenaress
npasiienns OOIecTBa pa3rpaHMuUBACTCS U 3aKperuisieTcs: B JokyMeHTax OoiecTsa.

BzaumoneiictBue Mexay TOCYAapCTBEHHBbIMU opraHamu, OOIIECTBOM H
OpraHu3alUsMH, HE OTHOCSIIEECS K B3aMMOJCHCTBUIO B paMKaxX JAESATEIbHOCTU
aKIOHEPOB (€AMHCTBEHHOTO aKIMOHEPA), YJICHCTBA MpeACTaBUTEIIEH
rOCYy/IapCTBEHHBIX OpPraHOB B coBeTe AupekTopoB OOIIecTBAa W OpraHu3aIui,
OCYLIECTBIISIETCS. HCKJIIOYUTEIBHO B paMKax JACHCTBYIOIIETO 3aKOHOAATENIbCTBA
Pecniy6muku Kazaxcran.

OO01IecTBO pacKkphiBaeT TOCYAaPCTBEHHOMY OPraHy KakK aKIIMOHEPY W COBETY
nupexTopoB O6miecTBa nHGOpMAINIO 0 AesTenbHOCTH OOIIECTBa COTIACHO 3aKOHY
00 akKIMOHEpHBIX o0mIecTBaX, YcraBy OOmiecTBa M 00eCleYuBaeT MPO3PAYHOCTH
nesrenbHocTH OO0LIECTBa M OpraHu3alui repes 3aMHTEPECOBAHHBIMU JTUIIAMH.

[IpenocraBienue wuHpopmanuu, B TOM uyucie oT4dyeroB OOIIECTBOM H
OpraHu3alUsMH  TOCYJApCTBEHHBIM OpraHaMm  OCYILIECTBISIETCS B  Clydasx,
MpEeAyCMOTPEHHBIX 3aKOHOAAaTENbCTBOM PecnyOnuku KazaxcraHh.

24. Cucrema KOPHOPaTUBHOI'O YIIPaBJICHUSA Ipe1yCMaTpUBAET
B3aUMOOTHOIIICHUS MEXKIY:
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1) akimonepamu (y4acTHUKAMM);

2) COBETOM JIUPEKTOPOB (HAOIIOAATEILHBIM COBETOM);

3) UCTIOTHUTETBLHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMU OpTraHaMu, ONPEICIIEMbIMU B COOTBETCTBUH C Y CTABOM.

OO6mecTBO yTBEpXKAAIOT TMOJOKEHUsT 00 opraHax (B ciydae €cCliM Takue
MOJIOKEHUsI HE  MpeaycMoTpeHnl  YcrtaBom  OOmiectBa) © - CTPYKTYPHBIX
MOAPA3JAEICHUAX, a TaKKe JOJKHOCTHbIE HMHCTPYKIUHU. COOI0/ICHUE MOJIOKEHUM
JAHHBIX JOKYMEHTOB 00€CIEUNBAET CUCTEMHOCTh U TIOCJIEI0BATEIILHOCTh MPOIECCOB
KOPIOPATHUBHOTO YIIPABJICHUS.

25. OO0miecTBO y4YacTBYeT B YIPABICHUU OpPraHU3allUsIMU TOCPEICTBOM
peanuzanuu QyHKIUNA akiMoHepa (YYacTHHKA), a TaK)Ke 4depe3 COBET JUPEKTOPOB
(HaOJIrIOAATEILHOTO COBETA), B TOPSIAKE, ONPEEICHHOM YCTaBaMU OpraHu3aluil u
HacTosamm Konekcom.

26. OOIIeCTBO €XEroJIHO HaIpaBisieT MpejceaTel0 COBeTa IUPEKTOPOB U
npeactaButenasiM  OOmiecTBa B COBETE JUPEKTOPOB (HAOJIOIATEILHOTO COBETA)
OpraHu3aIuy 0KUJAaHUS aKIMOHEepa Ha MPEACTOSIINN (PUHAHCOBBIN TO/I.

27. ObmectBo B hopmaTe 00111ero cOOpaHusi aKITMOHEPOB MPOBOIUT 3aceaaHUs
C WICHaMH COBETa JHUPEKTOPOB (HAOIIOJAATEILHOTO COBETA) OpraHU3aIMH, BCE
rOJIOCYIOIIME aKIIMK KOTOPBIX puHaanexaT O01iecTBy.

CoBeTbl UpeKTOpOB (HAOMIOJATENBHBIE COBET) OpraHu3aluii 0051a7aroT
MOJTHOM CaMOCTOSITEIbBHOCTBIO B IPUHITUHU PEIICHUI B paMKax CBOEH KOMIETEHIINH,
YCTaHOBJIEHHON yCTaBOM OpraHU3aIlHil.

28. C menbro obecrieyeHus YCTOMYHMBOIO pa3BUTHs opranuzamnuii OOIecTBo
dbopMupyeT U  YTBEpXKAA€T €IWHBIE Y4YETHBIE TOJUTHUKHA, METOJAMYECKHE
PEKOMEHIAIMU ¥ KOPIIOPATUBHBIE CTAHIAPTHI JIJIs1 OpraHU3allUi.

Pemenune o mnpuMeHeHHH YTBEpKIEHHBIX (OOIIECTBOM KOPHOPATUBHBIX
CTaHJapTOB B O0OJACTH BHYTPEHHETO ayJuTa M CHUCTEMbl BHYTPEHHETO KOHTPOJS B
OpraHu3alid TMPUHUMAETCS COBETOM JUPEKTOPOB OpraHu3ald C y4eToM
oOecrieueHus: COOTBETCTBUSl YKA3aHHBIX CTAaHAAPTOB CHENU(UKE NESITEIbHOCTH
OpraHU3alUu.

Ucnonaurensubiii  opran  OOmectBa W opraHu3anuii  00ecreYnBaroT
COOTBETCTBHE MJIAHOB MEPOIIPUATHI OpraHu3aluii, HalPaBIIEMbIX JJIs1 yTBEPKACHUS
COBETOM JUPEKTOPOB OPTraHU3AINi, TUIAHY PAa3BUTHSA W/WIN TJIaHY MEPOINPHUSTUN
Ob6mectBa.

Ucnonnutenpubiii opran OOIiecTBa MOAJIEPKUBAECT MOCTOSHHBIA AHAJIOT C
WCIIOJHUTEIBHBIM OpPraHOM OpraHHu3alldd [0 BOMpOcaM IUIAHOB PAa3BUTHUS U
ycToiiunBoro pasutus. [Ipu stom OOmecTBo He AOMyCKaeT BMEMIATEIhCTBA B
OMEPATUBHYIO (TEKYUIYIO) JNESITeIbHOCTh OpraHU3alud, 3a KOTOPYIO OTBETCTBEH
WCIIOJTHUTENBHBIN OpraH OpraHu3aliii.

OO0uiecTBO, OpraHuM3alMM W UX JIOJDKHOCTHBIE JMIIa OOECMEYUBAIOT POCT
JIOJITOCPOYHON CTOMMOCTH W YyCTOW4MBOe pa3Buthe OOIIecTBa M OpraHu3alluii,
COOTBETCTBEHHO, M MPUHUMAEMbIC PEIICHUs U JeHCTBUs/Oe3/1eiicTBUE, B MOPSAKE,



12

YCTAHOBJICHHOM 3akoHoAaTenbcTBOM PecnyOnmuku KazaxctaH u  BHYTPEHHUMU
nokymeHTamu OO1IeCTBa U OpraHU3alUi.

Ucnonuurenpupiii opran OOmIecTBa B3aUMOJEHUCTBYET C HMCIHOJHUTEIBHBIM
OpraHoM OpraHU3allM [0 BOMPOCAM CTPATETHH U yCTOMYMBOTrO pa3Butus. [Ipu stom
OOmiecTBO HE BMENIMBAETCA B  ONEPATUBHYIO  (TEKYUIyI0) JEATEIbHOCTh
OpraHu3aluy, 3a KOTOPYKD HECET OTBETCTBEHHOCTh WCIOJHUTEIbHBIA OpraH
OpraHu3aluu.

PexoMenayeMoe KOJUYECTBO >KEHIIUH B KOJUIETMAJIbHBIX HMCIIOJIHUTEIIBHBIX
opranax OOIecTBa M OpraHU3alMii COCTABISIET HE MEHEEe TPULATU MPOIEHTOB OT
00111eT0 KOJTMYECTBA WICHOB KOJUIETUAIBHBIX UCIIOTHUTEIBHBIX OPTaHOB.

29. OpnHOM W3 OCHOBHBIX CTpaTernmueckux 3amad OOmiecTBa SBISICTCS
obecrnieueHre pocra JOJrOCPOYHON CTOUMOCTH U YyCTOMUMBOTO pa3BuTus OOIIeCTBa,
YTO OTpa)kaeTcss B MX IUIaHaX pa3BUTHUS W/WIW IUIaHaxX wMepornpusatuil. Bce
MPUHUMAEMbIC PEIICHUS U JCHCTBUS COOTBETCTBYIOT IUIAHY Pa3BUTHS W/WIU TUIaAHY
MEpOIPUATUH.

OCHOBHBIM 3JIEMEHTOM OIIeHKH 3(dekTuBHOCTH AesTeabHOCTH OOIecTBa U
€ro UCIOJTHUTEIBLHOTO opraHa siBisercs: cuctema KIID. Axkuuonepsl (€IMHCTBEHHBIN
aKIIMOHEp) Yepe3 CBOMX IIPEJACTaBUTENIEH B COBETE JUPEKTOPOB (MO0 MMyTeM
MUCbMEHHOTO YBEJOMIJICHHS) BBIPAXKAIOT CTPATETUYECKUE OPUEHTHUPHI U CBOU
oxkunanus o KII3 ¢ pazduBkoi mo rojgam.

B nensax poctmxenus KIIOD, O6miecTBo pa3pabaThiBaeT MJIaH Pa3BUTHS W/WIH
IUIaH MEpONpUATUA B COOTBETCTBUM ¢ 3akoHoM PecnyOmmku Kazaxcran o
roCyJapCTBEHHOM MMYILIECTBE.

[lnan mepompusituit O61IecTBa pa3padaThIBaeTCs B LENSAX peaju3alldd €ro
miaHa pa3Butud. KIID miana meponpustuil 1omxHbl cooTBeTcTBOoBaTh KIID nnmana
Pa3BUTHUSA, B TOM YUCJIIE 110 3HAYCHUSIM.

Ha exxeroanoit ocHoBe ocyiiecTBisieTcs orieHka goctmkeHuss KITD O6mectsa.
JlaHHass OLEHKa BIMSET HA BO3HATPAXKICHHE PYKOBOAUTEIS U  YICHOB
UCTIOJIHUTEIBHBIX OPTaHOB, MPUHUMAETCS BO BHUMAHHME IPH UX INepen3OpaHuu, a
TAaK)K€ SBISETCS OJHMM U3 OCHOBAaHUM [JIi KX OTCTPAHEHUS OT 3aHUMAEeMOU
JTOJKHOCTH JOCPOYHO.

B nmemax oOLEHKM HNOCTHXKEHHS LEeJNed M 3aJad, YCTAHOBICHHBIX B ILUIAHE
pa3BUTH W/WIA TIJIAHE MEPONPHUSATHH, oOpraHm3anusM ycraHaBmuBatorcs KIID
IIOCPEACTBOM CIEAYIOIIUX MPOLECCOB:

1) OGmiecTBO HaMpaBiseT CBOMM MPEACTABUTENSIM B COBETaX TUPEKTOPOB CBOU
oxkunanus no ueneBbiM KIID opranuzauuii Ha TIaHUPYEMbId NEPHOJ, KOTOpbIE
BBIHOCSITCS MU HA PACCMOTPEHHE COBETOB JUPEKTOPOB OPraHU3aIi;

2) 1O UWTOraM pPAacCMOTPEHUSI U OOCYXIEHUS COBETOM JIMPEKTOPOB
OopraHu3anui yTBEp)KIaeTcsl ImepeyeHb M ueneBble 3HaueHus KIID, kortopeie
JNOBOJSITCS [0 HWCIOJIHUTEIBHOTO OpraHa oOpraHu3auuid [ pa3paboTKu
COOTBETCTBYIOIIMX IUJIAHOB pa3BUTHS HA JECATWICTHUM NEPHOJl W/WIK IJIAHOB
MEPOIPHUITUI HA NATWICTHUN NEPUOI;

3) mnan wmeponpusThii OOmIeCTBa YTBEPKIAETCSA COBETOM JUPEKTOPOB
OpraHu3aIuu.
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30. OOuiecTBO YTBEpXAAeT €AUHBbIE MpaBUia pPa3padOTKH, YTBEPKIACHUS
IUIAHOB Pa3BUTHUS W/WIM TUIAHOB MEPONPUSATUN OpraHU3aluid, KOHTPOJbHBIA MakeT
aKkIuil (A0JIM y4yacTusi) KOTOPBIX MPHUHAJJIEKAT OOIIECTBY, a TAKKE MOHUTOPUHTA U
OLICHKH UX pealu3aluu.

Ucnonuurensupiii opran OO1iecTBa MNPOBOJUT MOHUTOPUHI HUCIOJHEHHUS
IUIAHOB pa3BUTHS W/wiK miiana Meponpusatuid u K113 opranuzanuu.

Pe3ynpTaThl MOHUTOPUHIA M OTYETHl OO0 HCIIOJIHEHMM IJIaHA MEPONPUSITHI
BHOCATCA B  uH(poOpMalMoHHy0 cucremy OOmectBa 10 IMJIAHUPOBAHUIO,
MOHUTOPUHTY M OLIEHKE JAESITENIbHOCTH B MOPSAKE, ONPEIEICHHOM JIOKyMEHTaMu
O61ectBa.

IMaparpad¢ 2. [IpuHumMn 32U THI IPAB M HHTEPECOB AKIMOHEPOB

31.  OO6mectBo  obecrieuMBaeT  peaju3allil0  OpaB  aKIHMOHEPOB,
IPeyCMOTPEHHBIX 3aKOHaMH 00 AaKIMOHEPHBIX OOIIECTBaX, O TOCYJAapPCTBEHHOM
umymiecte, u YcraBom OOmectBa. CoOirofeHHe TpaB aKIHMOHEPOB SBISETCS
KJTFOUEBBIM YCIIOBUEM JIJIsl IPUBJICUYCHUsT HHBECTUIHH B OOIIeCTBO.

KoproparuBaoe ympapneHne B OOIECTBE OCHOBBIBAETCS Ha OOECIICUYCHUH
3alUTHl, YBXCHHs NMpaB M 3aKOHHBIX WHTEPECOB aKIMOHEPOB M HAIPABICHO Ha
ciocoOcTBoBaHne 3(dexTuBHOM nestensHOocTH OOmHmIEecTBa, B TOM 4YHCIE POCTY
J0ATOCPOYHOI cTomMocTi OO1IecTBa, MOANEPKAHUIO ee (PHUHAHCOBON CTaOMIBHOCTH
1 IPUOBLUTLHOCTH.

32. Tlpu wammuumu B OOmECTBE HECKOJIBKUX aAKIMOHEPOB, BKIIOYAs
MHHOPUTAPHBIX aKIIHOHEPOB 00ECIIEUNBACTCS CIPABEININBOE OTHOIICHUE K KaXKIOMY
U3 HHX.

OOm1ecTBO 3alIMIACT MUHOPUTAPHBIX AKIIMOHEPOB OT 3JI0YHNOTPEOICHUH co
CTOPOHBI JIUI, UMEIOIIMX BO3MOXHOCThH TPSMO, KOCBEHHO W/WJIM WHBIM 00pa3oM
ONpeNeNsATh peuleHus, npuHuMaeMmble OOImecTBOM. AKIIMOHEpPbI, BKIIOYas
MHCTUTYIIUOHAIBHBIX HMHBECTOPOB, YYacCTBYIOT B OOCYKICHHHM C JIPYTHMHU
aKIyoHepaMu W mpenactaBuresiMu OOIIecTBa BOMPOCOB COOJIIONEHUS OCHOBHBIX
[PaB aKIIMOHEPOB U MOJUTHKU KOPIIOPATUBHOTO yrpasieHus Ob1ecTna.

33. Peectp akmmonepoB OOIiecTBa BEACTCS €IUHBIM PETUCTPATOPOM.

IMaparpa¢ 3. ObGecnieueHne npaB aKIUOHepPa

34. O6mecTBO 0O€cTeUnBaET peaM3aIiio MPaB aKIMOHEPOB (€IUHCTBEHHOTO
aKIMOHEpa), B TOM YHUCJIE:

paBo BJIaJCHUS, MOJIb30BAHUS U PACTIOPSIKEHUS aAKIUSIMU;

npaBo ydactusi B ynpasieHnn OOmecTBOM U M30paHUs COBETA TUPEKTOPOB B
MopsiAKe, NPeIyCMOTPEHHOM 3aKOHOM O TOCYAapCTBEHHOM HMMYIIECTBE, cTaThed 36
3akoHa 00 aKIMOHEPHBIX O0IIecTBaX W/ Y craBom OOI11ecTBa;

MpaBo Ha MojJly4YyeHue A0au npuosun OO1ecTBa (IUBUACHIOB);

MIpaBo Ha MOJIyYyeHHe 101U B akTuBax OO01IecTBa MpU €ro JIMKBUIALNY;
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MpaBoO Ha MoNy4YeHue uHpopmamuu o aesTenbHocTH OOIecTBa, B TOM YHCIE
3HAaKOMUTHECS ¢ (PUHAHCOBOM OTYeTHOCTHIO OOIIECTBa, B MOPAIKE, OMPEICICHHOM
o0mmM coOpaHHeM aKIMOHEPOB (EIUHCTBEHHBIM aKIMOHEPOM) WM Y CTaBOM
OO6mmecTBa;

npaBo oOpamieHuss B OOIIECTBO ¢ MUCbMEHHBIMU 3aIIPOCAMU B OTHOILIGHUH €T0
JESATEIHPHOCTH M TIOJYYCHHSI MOTHBUPOBAHHBIX M MCUCPIBIBAIONINX OTBETOB B CPOKH,
ycTaHoBJieHHbIe YcTraBoMm OO11ecTBa;

NpaBO Ha TMOJNydeHHWE BBIMUCKH OT peructparopa OOmecTtBa wWiIn
HOMMHAJILHOTO JIep)KaTesl, HOATBEPKAAIOIINE €TO MPAaBO COOCTBEHHOCTH Ha IEHHBIC
Oymaru;

NpaBoO Ha OCHapvBaHUE B Cy/leOHOM MOpsIKe MpHUHATHIE opraHamu OOmiecTBa
pEIICHHSI;

IpY BJIQJICHUU CAaMOCTOSITENIFHO MM B COBOKYITHOCTH C IPYTUMH aKIIMOHEpaMu
naThl0 W 0OoJiee MpOIEHTaMH Tojocyrommx aknuii OOmiecTBa oOpamaThCsi B
CyZeOHBIC OpTraHbl OT CBOETO UMEHU B CITydasix, MPEAYCMOTPEHHBIX CTaThsMu 63 u 74
3akoHa 00 aKIMOHEPHBIX 00IIeCTBaX, ¢ TpeboBaHWEeM O Bo3MmemieHun OOIIecTBY
JOJKHOCTHBIMU JintiaMu OO11ecTBa yOBITKOB, MPHUMHEHHBIX OOIIECTBY, M BO3BpAaTe
OO6mectBy gomxHOCTHBIMU Jsmiamu OOmectBa w/unu ux a@PUIMPOBAHHBIMU
JUIAMU TPUOBLTN (7I0X0/a), TIOJYYCHHOH MMM B Pe3yJibTaTe MPUHATHS PEIICHHHA O
3aKTIOYEHUH (MIPEIJIOKEHUS K 3aKIIOYEHHUIO) KPYIHBIX CHENIOK W/WIH CHEJNOK, B
COBEPIIEHUU KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD;

IPaBO HAa MPEUMYIIECTBEHHYIO MOKYINKY aKIUA WX JIPYTrUX IEHHBIX Oymar
OO61iecTBa, KOHBEPTUPYEMBIX B €T0 aKIMH, B MOPSAKE, YCTAHOBICHHOM 3aKOHOM 00
aKIMOHEPHBIX OOIIECTBAX;

IIpaBO Ha y4acTHE B MPUHATHH OOIIMM COOpaHHEM aKIMOHEPOB pelieHUs 00
U3MEHEHMHM KonnuecTBa akuuii OOmiecTBa WM U3MEHEHHH WX BHUAA B TIOPSIKE,
IPEeyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIeCTBaX.

B cnyuae manuuus B OOmiecTBe WM OpraHU3allMd HECKOIBKUX aKIIMOHEPOB
BKJIIOUYass MUHOPUTAPHBIX AaKIMOHEPOB, CHUCTEMa KOPIOPATUBHOTO YIIpaBJICHUS
J0JIKHA 00€CTIeYUTh PAaBHOE M CIPABEIJIUBOEC OTHOIICHHE KO BCEM aKIMOHEpaM U
peanu3aiuio uX IpaB, YTO JIOJDKHO OBITH 3akperuieHo B YcrtaBe OOmiecTBa WM
OpraHu3aIuy.

35. AKIMOHEpHl peamu3yloT CBOM TMpaBa [0 YYAaCTUIO B YIPABJICHHUH
opraHu3anuen MoCpeICTBOM y4acThs Ha 00X COOpaHUSIX aKIIMOHEPOB.

OO0miecTBO CcO37a€T aKIMOHEpPaM OJAronpUsTHBIC YCJIOBHS JJIs y4acTus B
o01ieM coOpaHWU aKIMOHEPOB, BBIPAKEHUS CBOETO MHEHHS IO BOMPOCAM TOBECTKHU
IHs 00111eTo coOpaHus aKIMOHEPOB.

Ha o0mux coOpaHusix akImoHEPOB TOCYAapCTBEHHBIN oprad u O0IIecTBO Kak
aKIMOHEPHl MPUCYTCTBYIOT U 3(PPEKTUBHO OCYIIECTBISAIOT CBOE MPaBO Tojoca Io
MPUHAIICKAITIM UM aKIIHASIM.

36. B obmiecTBe, Bce TOJOCYIONIME AKIUU KOTOPOTO MPUHAIICKAT OJHOMY
aKIMoHepy, oomue coOpaHus aKIMOHEPOB HE MpoBonATcs. PemieHus mo Bompocawm,
OTHECEHHBIM 3aKOHOJATEeNIbCTBOM U (WJIM) yCTaBOM o0O0IIecTBA K KOMIETEHIUU
o0mero coOpaHus aKIMOHEPOB, MPUHUMAIOTCS TaKUM aKIIMOHEPOM €IWHOJMYHO U
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MoJIe)KaT O(POPMIICHHIO B MHUCHMEHHOM BHUJE MPHU YCIOBHM, YTO OTH PEIICHUS HE
YIUIEMJIAIOT U HE OrPAaHUYMBAIOT NPaBa, YJOCTOBEPEHHBIE MPUBUIECTUPOBAHHBIMU
aAKIUSIMU.

IMaparpa¢ 4. Ilopsaok npoBeaeHus o0uero COOpaHus AKUMOHEPOB

37. EQUHCTBEHHBIN aKIMOHEP MOXET MPOBOAUTH 3aceldaHusi C COBETOM
JTUPEKTOPOB M HCIOJHUTEIBHBIM OPTaHOM JJIS TIOJBEJICHUS WTOTOB JCATEIHHOCTH
roga W TNPUHATHSA PELUIEHUH II0 BONPOCAM CBOEHM KOMIIETCHIMH. EIMHCTBEHHBIN
aKIIMOHEP TAKXKE MOXKET IMPOBOJWTH B TEYCHHE TOAa PETyJspHbIC BCTPEUYH C
npeacenaTeseM CoBeTa JUPEKTOPOB i OOCYXKIEHHUS BOMPOCOB JEATEIBHOCTH
OOmrecTBa B paMKax CBOCH KOMIICTCHIIHH.

38. Opranuzamusi ¥ TOPSAOK MPOBEACHUS OOIIETO COOpaHHsS aKIIMOHEPOB
COOTBETCTBYIOT CJIEIYIONINM TPeOOBAHUSIM:

CTpaBeUTMBOE M PAaBHOE OTHOIICHHUE KO BCEM aKIMOHEPaM;

JOCTYITHOCTh Y9acTHsl Ha OOIIEeM COOpaHUU JIJIsl BCEX aKIIMOHEPOB;

IPEIOCTaBJICHUE OPTaHU3AIMOHHOW M OTYCTHON WH(OPMAIIHIH;

IPOCTOTA ¥ MPO3PAaYHOCTh MPOBEJCHHS 00IIEero cOOpaHus aKIIMOHEPOB.

[Topsimok mpoBeneHUs 00IIEro COOpaHHsS aKIMOHEPOB ONPENCNIeTCS B
COOTBETCTBHUM C 3aKOHOM 00 aKIMOHEPHBIX OOIIecTBaX, YCTaBOM M HHBIMU
BHYTPEHHUMH JOoKyMeHTaMu OO111ecTBa, peryaupyomuMu aesTeabHocTs O0mecTsa,
00 pelreHreM o011ero coopaHus aKIIMOHEPOB.

39. Jlata w BpeMs TpoBeAcHUsS OOIero coOpaHus  AaKIMOHEPOB
YCTAaHABJIMBAIOTCA C BO3MOXKHOCTBIO OO€CIeueHHs y4dacTusi B HEM HauOOJIBIIEro
KOJIMYECTBA JIUI, UMEIOLIUX IMPAaBO B HEM Y4aCTBOBATh.

OO01ecTBO CBOEBPEMEHHO HH(POPMUPYET aKIMOHEPOB O JlaTeé M MEecCTe
IIPOBEJCHUS OOIIEro coOpaHUs aKIMOHEPOB B COOTBETCTBHH C TpeOOBAHUSIMH
3akoHa 00 aKIIMOHEPHBIX OOIECTBAX.

[Topsimox mHGOPMUPOBAHUS O MPOBEASHUM OOIIETO COOpaHHUs aKIIMOHEPOB, a
TaKKe MOPSAOK U YCIOBUS MPEIOCTABICHUSI MaTepUajIoB MO0 BOMPOCAM €r0 MOBECTKU
TTHST IOJDKHBI 00€CTieunBaTh aKIMOHEpaM BO3MOKHOCTH A((DEKTUBHOM MOATOTOBKH K
Y4acTHUIO B COOpaHHH.

Nudopmarus u maTepuansl, NpegoCTaBIseMble aKIIHOHEpaM J0 MPOBEICHUS
o01iero coopanus aKIMOHEPOB/3aCIyIIMBAHUS COBETA JUPEKTOPOB, a TAKKE MOPSIIOK
€€ MPEeOCTABJICHHSI, 00ECIICUNBAIOT TTOJIHOE MPEICTABIEHNE O CYTH OOCYKIaeMBbIX
BOIIPOCOB C HCUEPNBIBAIOIINM TIEPEUYHEM TOYHO CQOPMYIMPOBAHHBIX BOIPOCOB,
BBEIHOCHMBIX Ha OOCYXJCHHE, PUCKAX, COMPSHKCHHBIX C MPUHATHEM (HETPUHSTHEM )
pElIeHHs, TOJNyYeHWE OTBETOB HAa WHTEPECYIONMME BOMPOCHI W BO3MOXKHOCTH
MPUHATHS 000CHOBAHHBIX PEIICHUI 110 BOTIPOCAM MTOBECTKH JTHS.

Bompochl mOBECTKM JHS H3IAraroTcs COAEPKATEIbHO W TOJIKYIOTCS B
COOTBETCTBHH C OYKBaJTbHBIM 3HAUYEHHWEM WX CIIOBECHOTO BBIPAKCHHS M MCKITIOYAIOT
BO3MOXHOCTh WX pa3INYHOTO TOJKOBaHUS. B TMOBECTKy IHA HE MOMyCKaeTcCs
BKJIIOUEHHE BOMPOCOB C¢ (popmynupoBkoi "pasznoe", "unoe", "npyrue". Ha oOuiem
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coOpanun akiuoHepoB OOIIECTBO TpeasiaraeT OTIACIbHOE PEIICHUE MO KaXIOMY
OTJIEIBHOMY BOIIPOCY, BBIHOCUMOMY Ha PaCCMOTPEHHE aKIIMOHEPOB.

AKITMOHEP MOXET BHOCUTH MPEHJIOKEHUS B MOBECTKY JHS OOIIEro COOpaHus
aKIIMOHEPOB, a TakXke TpeOboBaTh CO3bIBA BHEOUEPEIHOr0 O0OIIEero coOpaHus
aKIIMOHEPOB MPU UX 0OOCHOBAHUHU.

40. CnocoObl nHGOPMUPOBAHUS O CO3BIBE OOIIEr0 COOpaHUsl aKIIMOHEPOB
oOecrnieunBalOT CBOCBPEMEHHOE OIOBEIIEHHE BCEX aKIUOHEpOB. B  memsx
OJTHOBPEMEHHOTO TMpeJCTaBIeHUsT HHGOPMAIMU aKIMOHEpaM O JeATEeIbHOCTU
OO6mectBa, st obOecrieyeHHUs pPaBHOTO K HUM OTHOLIEHHs, o0iiee coOpaHue
aKIIMOHEPOB OIpeesieT CPEACTBO MACCOBON UH(OpMAITUH.

41. Bce akiuoHepbl MMEIOT BO3MOXXHOCTH O3HAKOMJICHUSI CO CIHCKOM JIMII,
y4acTBYIOIIUX B paboTe obiiero codOpanus akimoHepos. [Iporiecc o3HakomMiIeHUs CoO
CIIMCKOM JIWII, UMEIOIIUX TMpPaBO HAa y4acTHE U TOJYYEHHWE MaTepuajoB OOIIEro
coOpaHMsI aKIIMOHEPOB, SIBIACTCS MPOCTHIM ISl akinoHepoB. CNHCOK aKIIMOHEPOB,
NPUHUMAKOIIUX ydacTHe Ha O0OIeM COOpaHWUU aKIMOHEPOB, COCTABISETCS
peructpatopom OOIIeCTBA Ha OCHOBAaHMHM JIaHHBIX peEecTpa JeprKaresiell akiuin
OO6m1ecTBa ¢ pacKphITHEM HOMHUHAIBHBIMU JEepPKaTeIISIMA COOCTBEHHUKOB aKITUH.

42. WudopManmioHHble MaTepualbl, PacHpoOCTpaHsSEeMble IPU TOJITOTOBKE
o01ero coopaHusi akKIIMOHEPOB, CUCTEMATU3UPYIOTCS TIO OTHOIIECHUIO K TTOBECTKE JTHS
oO1ero coOpaHusi akIMOHEPOB. Y CTAaHABIMBAETCS MPOCTON U HEOOPEMEHUTEIbHBIN
MOPSAIOK MOJIYYSHHSI H/WIJIH 03HAKOMIICHUS C 3TUMU MaTepUaIaMH.

43. o 3ampocy y4aCTHUKOB MM MPEIOCTABISIOTCA TOTOTHUTEIbHBIE CBEICHUS
0 IUJIaHaX, JOCTIDKEHUAX U mpobiiemax naestenbHocTH OOmecTBa, a Takxke
aHAIMTUYECKHE MCCIIEJOBAHMUS W MaTepuajbl APYTUX OpPraHu3aliil 0 JesTeIbHOCTU
OO0urecTBa.

44, OOmecTBO JOBOJMUT O CBEJCHUS CBOMX AKIMOHEPOB CBOCBPEMEHHO U B
MOJTHOM 00BbeMe MH(POPMAIIUIO O CBOEH JEATEIHHOCTH, 3aTParuBaloONlyl0 MHTEPECHI
aKIIMOHEPOB B MOPSJIKE, MPEAYCMOTPEHHOM Y CTaBOM M BHYTPEHHHMH JIOKYMEHTaMU
OO0urecTBa.

45. O6miecTBO oOecreynBaeT aKIIMOHEPOB JOCTOBEpHON MHGOPMAIUEH O ero
(rHAHCOBO-XO035MCTBEHHOU JIEITEILHOCTH U €€ pe3ylibTaTtax. B ciydae coBmenieHus
3a/lad MO peaju3alMd TOCYJapCTBEHHOW TOJMTHUKUA TMPU  OCYIIECTBICHUU
nesitenbHOCTH OOIIECTBA ¢ OCHOBHOW KOMMEPYECKOW ACSTEIBHOCTHIO, ITH IEIH
PacKpbIBAlOTCA M JOBOJASTCS 1O CBEACHUS BCEX AaKUIHMOHEPOB, BKJIOYas
MUHOPUTAPHBIX aKIIMOHEPOB.

46. B cmydae mnpuoOpeTeHHs akmwid (JOJeH ydacTus) B OpraHHU3AIUSX
WHCTUTYIIMOHATBFHBIMU WHBECTOpPAMH, B IEISIX OOECIeYeHHs] CTaOMIBHOCTH W
YCTOWYUBOCTH OpTraHW3alliid, WHCTUTYIMOHAJIHHBIM WHBECTOpaM, JCUCTBYIOIIMM B
KauecTBE JOBEPEHHOTIO JIUIA, PACKPHIBAETCS MOJIUTUKA KOPIIOPATUBHOTO YIIPaBICHUS
U PEriaMeHT OCYIIECTBICHUS HMMH HWHBECTUIMOHHON JAESATEIbHOCTH, BKJIIOYas
JEUCTBYIOIINE POLIEAYPhI MPUHSTUSL PEIICHUN B KOMIIAaHUM HUHBECTOPA.

NHcTuTyniMoHanbHble WHBECTOPHI, JEHUCTBYIOIIME B KAadyeCTBE JOBEPEHHOIO
JuIa, cooOIIAlT O TOM, KaKUM 00pa3oM OHU PEIIalOT CYIIECTBEHHbIE KOHMIUKTHI



17

WHTEPECOB, KOTOPHIE MOTYT MOBJIHITH Ha TpaBa COOCTBEHHOCTH B OTHOIICHUU
OCYIIIECTBICHHBIX MM WHBECTHUIIHI.

OO0111eCcTBO CTPEMUTCS HE 3aKIH0YaTh CAEJIOK, B COBEPUICHUU KOTOPhIX UMEETCS
3aMHTEPECOBAHHOCTh. B cilydyae coBepiueHus Takux caesok OOIecTBO pacKpbIBaeT
uHpopmauio 06 appunrpoBanHbIx Tunax OOIIECTBA U CETKAX.

47. Ilopsanok mpoBeneHust 00IIero coopaHusi aKMOHEPOB 00ECIIEUNBAET BCEM
aKLMOHEPaM, MPHUCYTCTBYIOLIMM Ha COOpaHUH, PAaBHYIO BO3MOKHOCThH peaslh3aliiu
IpaB Ha ydacThe B 0OIleM COOpaHMM, B TOM YHUCJIE€ BBICKA3blBaTh CBOE€ MHEHHUE,
3aJaBaTh BOMPOCHI, MPY HAIMYUH TIOJTHOMOYUN TOJOCOBATh - MPUHUMATH ydacTHe B
rOJIOCOBAHUM MPU MPUHATUU pelIeHUi oO1iero coOpaHus akMOHEPOB. AKIMOHEP
rojIocyeT JIMYHO WM 4epe3 MpeiacTaBuTens (10 TOBEPEHHOCTH, BBIJIAHHOW JMYHO
aKIIMOHEPOM CBOEMY MpeacTaButenio). ['omoca, molaHHble JUYHO, U 0€3 JIMYHOTO
NPUCYTCTBUSA, UMEIOT paBHYyIO0 cuiny. He TpeOyercs NOBEpeHHOCTh Ha ydacTHe B
o01ieM coOpaHuU aKIMOHEPOB U TOJIOCOBAHUE MO paccMaTpUBAEMbIM BOIIPOCAM JIJIS
JUIa, UMEIOUIET0 B COOTBETCTBUU C 3aKoHOAaTenbcTBOM Pecny6nuku Kazaxcran winn
YUPEIUTENBHBIMU JOKYMEHTAMH TIPaBO JICHCTBOBATH 0€3 JOBEPECHHOCTH OT WMEHHU
aKIMOHEPA UM MIPEJICTABIISATh €r0 UHTEPECHI.

48. B nepuoa mOoArOTOBKM K 0OIEMY COOpaHMIO aKIMOHEPOB/3aCITYIITUBAHUIO
coBeta aupekTopoB OOIIecTBa CO3MAIOTCS OPraHU3allMOHHBIE W TEXHUYECKHE
yClIOBHUs, 0O0O€CIeunBaoie BO3MOXHOCTh aKI[MOHEpaM 3aJlaBaTh BOIPOCHI IO
noBecTKe JHs U MaTepuanam. B OOmiecTBe 3aKkperieHbl TOJTHOMOYUS JTOJKHOCTHBIX
JUI, KOPIOPaTUBHOTO cekperaps (WIM JIMIa, OCYIIECTBISIOMEro ero (GyHKUHUH) U
pabotHukoB OOIIecTBa MO B3aMMOJEHCTBUIO C aKIIMOHEPAaMU W HMHBECTOpPAMH, a
TaK)Ke MOPAJIOK MPEAOCTABICHUS OTBETOB HAa MX 3aMPOCHI.

49. KopnopaTuBHBIN cekpeTaph (WJIM JUI0, OCYIIECTBIISIONICE ero (QyHKIITUH)
OCYIIECTBIISIET MOHUTOPUHI  IOCTYMAIOUIMX BOMNPOCOB OT AaKIMOHEPOB U
NPEIOCTaBIsIET OTBETHI B YaCTU NPOIEAYphl MPOBEACHHS 00IIero codpaHus
aKIIMOHEPOB, Pa3bACHSET IMOJIOKEHUSI 3aKoHonaTenbcTBa Pecrybnuku Kaszaxcran u
nokymeHToB OOIiecTBa B YacTH MOpSJAKA ydacTHs W TOJOCOBAaHUS Ha 0OIIeM
coOpaHuU aKIMOHEPOB, a TAKXKE MO JAPYTUM BOMIPOCAM, €CIIU TAKOe OIMpPEIeNIEHO BO
BHYTPEHHHX JOKyMeHTax OO0IecTna.

50. B OOGmecTtBe pa3pabaTbiBaeTCs W yTBEPXKIAaeTCsd OOIMMM COOpaHHEM
aKIIMOHEPOB pErjJaMeHT paboThl 00mero coOpaHus aKIMOHEPOB, B KOTOPOM
ompenensieTcss  MOPsIOK  MpOBEAEHUs  o0mero  coOpaHusi — aKLHMOHEPOB,
peycMaTpUBAIOUINI BO3MOXHOCTh HaJJIeXkKaIlero 00CyKIeHUsI BOIIPOCOB MOBECTKU
JTHST ¥ IPUHSITHSI PEIIEHUH, BRICTYIUUICHUS JOHKHOCTHBIX JIUI] M MHBIC BOIIPOCHI.

51. Ilpencenatens 0OMIET0 COOpaHUsS aKIMOHEPOB 0OECTICUNBACT aKIIMOHEPAM
MOJTyYeHUE OTBETOB Ha BCE CYIIECTBEHHBIE BOIPOCHI HEMOCPEIACTBEHHO Ha OO0IIEeM
cOOpaHHMM aKIIMOHEPOB.

[Ipencenarens obecrneyuBaeT SBKY BCEX YJIEHOB COBETa JUPEKTOPOB U
MPaBJICHUS, PYKOBOAWTENICH CIyKObl BHYTPEHHETO ayauTa W CTPYKTYPHBIX
nonpazaenenuii OOmiecTBa A Jaud OTBETOB HA BOIPOCHI HAa TOJOBOM OOIIEM
coOpaHum.
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Bpems peructpanuu MODKHO OBITH JOCTaTOYHBIM IS TOTO, YTOOBI BCE
aKIUOHEPHI (MX MPEICTABUTEIIN) MOTJIA 3apETUCTPUPOBATHCS, TIPH ITOM aKIIMOHEPHI,
HE TIPOIIEIINE PETUCTPAIAI0, HE YUYHTHIBAIOTCS MPH OINPEACIICHUA KBOPyMa W HE
MPUHUMAIOT Y9acTHE B TOJOCOBAHUH.

B cinydae 060CHOBaHHOTO OTCYTCTBHUS pykKoBoauTeneil Ciay:kObl BHYTPEHHETO
ayouTa M CTPYKTYPHBIX TmopapaszaeneHuid OOIecTBa MOTYT MPHUCYTCTBOBATh HX
3aMECTHTEIN W/WUITH JINIA, KOMIIETEHTHBIC B ATHX BOIIPOCAX.

Ecnmm  mocTaBieHHBIE BONPOCHI HE  IO3BOJSIOT OTBETHUTh HA  HHUX
HE3aMEeUINTENbHO, JHUIO0 (HMIa), KOTOPOMY OHHM 3a/JaHbl, MPEIAOCTABISACT
MUCHbMEHHBIC OTBETHI HA 3aJJaHHBIC BOIPOCHI B BO3MOXXHO KOPOTKHE CPOKH IOCTIE
3aBepIICHUs 00IIETo COOpaHusl.

52. Ilpouenypa cOopa u MojcyYeTa TOJOCOB SABISICTCS MPOCTOM U MPO3PAYHOM,
aKIMOHEPHl YOEXTAIOTCS B HMCKIFOYCHHH BO3MOYKHOCTH KaKOTO-THOO HMCKaXKCHUS
pe3yabTaTOB TOJIOCOBAHUSI.

53. Utorm romocoBaHusi 001iero coOpaHusl aKIMOHEPOB WM PE3YyIbTaThl
320YHOTO TOJIOCOBAHHS JIOBOJATCS JIO CBEACHHUS aKIIMOHEPOB TIOCPEICTBOM
OITyOJIMKOBaHUS WX B CPEACTBAX MAaccOBOWM WHGOpPMAIMKM M Ha KOPIOPATUBHOM
uHTepHeT-pecypce OOImecTBa WM HaMpaBieHUS MUCBMEHHOTO YBEIOMJICHHS
KaXJIOMY akIMoHepy B TeueHwe 10 (JecaTH) KajJeHIapHBIX JHEHW IMOCIC 3aKPBITHS
o01rero coopanusi akIIMOHEPOB.

[Topsimok yBemomiieHHs 00 HWTOrax TOJOCOBAaHUS ONpENENIeTCs YCTaBOM
OO0urecTBa.

Maparpad¢ S. /luBuaeHIHASA MOJIUTHKA

54. AKIMoHEpHI 0OECIEUYMBAIOTCA JOCTYIOM K HH(POPMAIIUU OTHOCHUTEIIBHO
YCJIOBHM W MOpPsJKa BBITLIATHI JUBHUJICHNIOB, a TaKXe JOCTOBEpHOW MHGpOpMAIUeH o
¢brHarcoBoM moJiokeHnn OOIIecTBa PH BHITUIATE TUBUICHIOB.

B atux mensx obmuM coOpaHueM akIIMOHEPOB (€TWHCTBEHHBIM aKIMOHEPOM)
yTBEPKAACTCSA JUBHJACHAHAS TIOJIUTHKA C OOECIeUYCHHEM JOCTyIla Il BceX
aKI[MOHEPOB.

B X0nIUHTOBOM KOMITAaHUHM YTBEPKIACTCS €MHAS TUBUICHIHAS MMOJUTUKA JIJIS
TPYIIBI, pa3pabaTbiBaeMas ¢ y4eTOM CHEUU(PUKH HAJU4YUsS B CTPYKTYpPE TPYIIIBI
OpraHu3aIii ¢ HECKOJIBKUMH aKIIMOHEepaMHK/ydaCTHUKAMH.

B opraHmzanmsx ¢ HECKOJbKUMHU aKIMOHEpaMHu (YYaCTHHUKAMH) MOXKET
MPUHUMATBCS WHAs JUBHJCHIHAS mojautuka OOmecTBa ©W  OpraHW3alfi,
yTBepKaaeMasi oOImuM coOpaHueM aKIMOHEPOB (YUYACTHHKOB).

55. JluBumeHAHAs  TOJMTHKA  ONpEJENseT  MPUHIMIBLL,  KOTOPHIMHU
PYKOBOJCTBYETCS  COBET  JUPEKTOPOB  (HAOMIOAATEIBHBIA  COBET  W/WIIH
WCTIOJIHUTEBHBIA OpPTraH) MpU MOATOTOBKE aKIMOHEpaM (Yy4aCTHUKAM) MPEIJI0OKeHUN
0 pacrpeqieieHuu 4ucTtoro aoxoaa OOmiecTBa W/WIXM OpraHM3allMM 3a WCTEKIIH U
dbunaHcOBBIM TOA. JlMBHUIEHAHAS TOJUTHKA OCHOBBIBACTCS Ha CIEIYIOIIUX
MPUHIMIAX:
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1) cobnrofenue U 3alnTa UHTEPECOB U MPaB aKIIMOHEPOB (YUYaCTHUKOB), B TOM
yuciie oOecrnedeHrue TapaHTUPOBaHHOW BbIIaThl  OOIIECTBOM JAMBUACHAOB,
MPEeTyCMOTPEHHON 3aKOHOAATEIbCTBOM;

2) yBEIMYEHHE 1OJITOCPOYHOW CTOMMOCTH OpPTaHHU3alUY;

3) oOecneuenue (HUHAHCOBOM YCTOWYMBOCTH OpraHU3allid, B TOM YHCIE C
Y4€TOM BIMSHUSA MaKpPOAIKOHOMHUYECKUX (PaKTOPOB;

4) o0OecrieyeHue ONTUMAIBHOrO OanaHca MeXAYy NOTPEOHOCTAMH OpraHU3aLUU
B (UMHAHCUPOBAHUMU [JEATEIHLHOCTH, HANpPABICHHOW Ha JajbHEHIIee pa3BUTHE
OpraHu3aluu, BKIO4asi (MHAHCUPOBAHUE BUJOB ACATENHHOCTH U MHBECTUIIMOHHBIX
IPOEKTOB, pealin3yeMbIX 3a cueT cpeactB OOmiecTBa, NOTPEOHOCTAMU AKIIMOHEPOB
(yyacTHUKOB) B BO3BpaTe B (popMe JTUBUJICHOB CPEICTB, MHBECTUPOBAHHBIX B aKIIMU
(onu yyacTusl) OpraHu3alyu, MPU YCIOBUU COOJIIOJIEHUS ONTUMAIBLHON CTPYKTYpbI
aKTUBOB,

5) oOecrneueHue TPO3PAYHOCTH MEXaHHW3Ma  OMNpEACNCHHUs  pa3Mmepa
JTVBUJICH]IOB,;

6) cOanaHCHUPOBAHHOCTh  KPATKOCPOUHBIX  (MOJyYe€HHUE  JOXO/AOB) U
JOJITOCPOUHBIX (Pa3BUTHE OPraHU3aIMN) UHTEPECOB aKIIMOHEPOB (YYaCTHUKOB);

7) obecrneyeHre yBEJNIMYEHUS AUBUACHAHBIX BBIIIAT TMPH YCIOBHM POCTa
YUCTOTO JOXO/a OPTaHU3aIUH;

8) ucnonp3oBanue TUdPEpPEeHIIMPOBAHHOTO MOAX0/Ia K OMpPENeNIeHUI0 pa3Mepa
JTUBUJICHAOB OpPraHM3allii B 3aBUCHUMOCTH OT €€ CTENEeHU 3peoCTH U (UHAHCOBO-
HKOHOMHYECKOTO COCTOSIHUS, OINpPENeNsieMOro Ha OCHOBaHUM TIIOKa3aTeleil ee
(UHAHCOBOW YCTOWYMBOCTHU U JTUKBUIHOCTH;

9) cobnroaenune 00s13aTeIbCTB, YCTAHOBJICHHBIX JOTOBOPAMH, 3aKIIFOUEHHBIMU
OO6111eCcTBOM W/MIIA OpTaHU3aIMCH.

56. B auBuACHAHOW TONUTUKE TaKKe PETJIAMEHTUPYETCA  TMOPSIOK
pacmpenesieHusT YUCTOTO J0XOJa M OMPENeTeHHUs €ro 4acTH, HaIlpaBisieMOro Ha
BBITNIATY JAWBUICHAOB, TMOPSAOK pacueTra pa3Mmepa IUBHIICHIOB, YCIOBHUS, IPHU
COOJIIOJIEHUN KOTOPBIX OHU OOBSBIISIOTCS, OPSIOK M CPOK BBITLIATHI TUBUCHIOB.

57. JluBuIeHIHAs TOJWUTUKA YCTAHABIMBACT TMOPSAOK OIMpEAeNeHUs J0TU
yrcToil nmpuobsuin O611ecTBa, HANPaBISIEMOM Ha BBIIIATY JUBUICH/IOB.

58. B [nuBHIEHAHON TOJUTHKE OTpa)kKaeTcsi MOPSJAOK pacueTa pasMepa
JTUBUIEHAOB HCXONIsl M3 CYMMBI YMCTOI'O JI0XOAd, OTPAKEHHOI'O B ayJAUPOBAaHHOMU
roJI0BOM ()MHAHCOBOM OTYETHOCTH OpTaHU3AINH, TIOJITOTOBICHHON B COOTBETCTBUU C
TpeOoBaHUAMH 3aKOoHOAaTeNbcTBa PecriyOnuku Kazaxcran o OyxraarepckoM ydere u
(MHAHCOBOM OTYETHOCTH U MEXTyHAPOIHBIX CTAHIAPTOB (DUHAHCOBOW OTUETHOCTH.

59. B cnyyae BbIMIaThl TUBUCHIOB [0 MPOCTHIM aKIMSAM MO UTOTaM KBapTaja
100 MOJIYrOANs WIN paclpeeieHus HepaclpeleIeHHON MPUObUIN MPOLUIBIX JIET, a
TaKXKe B OTJENbHBIX CIydasix, pa3Mep AUBUACH/IOB ONpeaessieTcs: OOIINM cOOpaHueM
aKIMOHEPOB (€IMHCTBEHHBIM AaKIIMOHEPOM) B 0COOOM MOPSAKE MPU PACCMOTPEHUU
BOIpoca 00 YTBEp)KIEHUU TMOPSAKA paACHpeNesieHuss YUCTOro J0XoJa 3a
COOTBETCTBYIOLLME EPHOIBI.

60. Jlns mpuHATHS pelIeHHs O BBIIUIATE IUBUACHIOB COBET JIUPEKTOPOB
(HaOyrofaTeNbHBIL  COBET WM  HCHIOJHUTENbHBIA OpraH) MpeJACTaBISIET Ha
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paccMOTpeHue o01ero coOpaHus aKIIMOHEPOB (€IMHCTBEHHOTO
aKIIMOHepa)/y4yaCTHUKA (€IMHCTBEHHOT O y4aCTHHUKA) MPEITIOAKEHHS 0
pacripenieiieHun uuctoro goxona OOmiecTBa 3a MCTEKIMM (UHAHCOBBIA TOJ U
pa3Mepe AUBUICHAA 32 TOJ B pacueTe Ha OJIHY MPOCTYIO aKLMI0 OpraHU3aluu.

61. Beuiata  IUBHIAEHIOB  OCYIISCTBISETCS  NPH  SKOHOMHYECKOU
000OCHOBaHHOCTH M B Cllydae, ©CJIM Takas BbIIUIaTa HE MPHBOJIUT K YXYIIICHHUIO
YCTOMUHUBOCTH JeaTesbHocTH OOIIecTBa B JIOJITOCPOUYHOM MEPCHEKTUBE JUOO K
HeruiaTexxecrnocoOHoctu Ob1iecTsa.

B cayuae Haimuus B opraHu3andyd  aknpoHepa (ydacTHHKA), KOTOPOMY
NPUHAJICKHUT MATHACCAT U 00JIee TMPOIEHTOB TOJIOCYIONIUX aKIUK (IOJICH y4acTHsI)
WJIH KOTOPBIA MMEET TPABO OINPEACIATh PEIICHUS B CHITY 3aKIFOUCHHBIX COTJIAIICHUH
C OpraHu3anyel W/WJIM WHBIMHU aKIMOHepaMH (y4acTHHKAMH), TiepepacipeieiicHue
(MHAHCOBBIX CPEJICTB B IOJIb3y TAKOTO akKIHMOHEpa (YYacCTHHKA) OCYIICCTBIISICTCS
TIOCPEJICTBOM JIMBHJICH/THBIX BBITLIAT.

B ciyyae Hanmuuus JOpyrux MEXaHH3MOB Iepepaclpe/ieiiCHUS CPEJICTB
OpraHU3alliy B MOJIb3Y aKIMOHepa (YY4aCTHUKA), KOTOPOMY NMPUHAICIKHUT MATHISCAT
u Oojiee TPOILICHTOB TOJIOCYIOIIMX aKIUK (JoJield ydacTHsi), OHU 3aKPEIUISIOTCS B
COOTBETCTBYIOIINX JIOKYMEHTAX OPraHU3allMd U PACKPBIBAIOTCS BCEM aKIIMOHEPAM.

62. O6mectBo (ToBapuIiecTBO) pacKpbhIBaeT akimoHepaMm (Y4aCTHUKaM) U
UHBecTOpaM uHpoOpMaIMio o JoO0bIX (opMax H YCIOBUAX COTPYJHUYECTBA,
COTJIAIIEHUSIX U TAPTHEPCTBE.

IMaparpad 6. DppekTUBHBIH COBET TUPEKTOPOB

63. CoBeT TMPEKTOPOB SABJISETCS OPraHOM YIIPaBJICHUS, TOJOTYCTHBIM O0IIEMY
COOpaHUIO  aKIMOHEPOB, OOECIEYMBAIONIMM  CTPATETUYECKOE  PYKOBOJICTBO
opraHu3alnuel 1 KOHTPOJIb 32 IeATeTbHOCTHIO UCIIOTHUTEIFHOTO OpraHa.

64. CoBer AUPEKTOPOB OOECIEUYMBACT TMOJHYIO MPO3PAYHOCTH CBOECH
NESTENbHOCTUH TEpe]] aKIUOHepaMH, a TakKe BHEIPEHHE BCEX IMOJOKEHUN
Hacrosmiero Koaekca.

INocynapcTBennslii opran/O6mecTBo obecrieunBaeT Haauuue 3PPEKTUBHBIX
MEXaHU3MOB JIOBEJICHUS BOJIM aKIMOHEPA JO CBEJCHUS YJICHOB COBETA TUPEKTOPOB
OO6miecTBa/opranu3anui, HOMUHUPOBAHHBIX TAKUM aKIMOHEPOM W/WIIH SBIISIOIINXCS
€ro MPEICTaBUTEIISIMHU.

65. CoBeT AMPEKTOPOB OCYIIECTBISACT CBOM (YHKIMH B COOTBETCTBHH C
3aKOHOM O TOCYAapCTBEHHOM HMMYIIECTBE, 3aKOHOM OO0 aKIMOHEPHBIX OOIIECTBAX,
YcraBom OOmiectBa, HacTosmmM Komekcom, MONOKEHHEM O COBETE NUPEKTOPOB U
WHBIMU BHYTPEHHUMU JOKyMeHTamMu O011ecTBa.

CoBeT AUPEeKTOPOB ynesieT 0c000€ BHUMaHUE BOTIPOCAM TIO:

1) ompeneneHWI0 W aKTyalIW3alliyl IJIaHA Pa3BUTHS/TIAHA MEPOTPUSTHHA
(HampaBieHUS U Pe3yJIbTaThl);

2) noctaHoBke W MouutopuHry KIID, ycranaBimBaembiX B IJIaHE pPa3BUTHUS
W/WJTH TJTAaHEe MEPOTIPUSTHIA,



21

3) opranuzanuu U Haa30py 3a dPHEKTUBHBIM (DYHKIIMOHUPOBAHUEM CUCTEMBI
yOpaBJCHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, U HACHTU(DUKAIMU KIHOUYEBBIX
PHUCKOB;

4) yTBEpXKACHHI0O W MOHUTOPUHTY 3(P(EKTHUBHOM peanu3aluu KPYMHBIX
WHBECTUIIMOHHBIX MPOEKTOB W APYIHMX KIIOYEBBIX CTPATETUUYECKUX IPOEKTOB B
paMKax KOMIIETCHIIMU COBETa JUPEKTOPOB;

5) wu30panuro  (mepeu3OpaHUIo),  BO3ZHATPAXKICHUIO,  IUJIAHUPOBAHUIO
MPEEMCTBEHHOCTH W HAJ30py 3a JEATEeIbHOCTbIO PYKOBOAUTENS U WICHOB
HCIIOJTHUTEIBLHOTO OpraHa;

6) packpbiTui0O HHGOpPMAIUU, B TOM YHClIe B (UHAHCOBOM OTUYETHOCTH,
KOTOpasi JOCTOBEPHO OTpakaiia jiesia OO0I1ecTBa U COOTBETCTBYIOIINUE PUCKH;

7) KOPIIOPATUBHOMY YIPABJICHUIO U ITHKE;

8) cobmomenuto B OOmecTBe TMojoxeHu Hacrosmero Kopekca wu
KOpPHOpaTUBHBIX cTaHaapToB OOmectBa B obnactu jAenoBoit 3tuku  (Kojgekca
JICIIOBOM 3THUKH).

66. Unenbl coBeTa JUPEKTOPOB JOOPOCOBECTHO  BBIMOJHSIOT  CBOH
(GyHKIIMOHANIbHBIE OOSI3aHHOCTH W B CBOCH JICSITEIBHOCTH TPUICPKUBAOTCS
CJICAYIOIINX MPUHITUIIOB:

1) neficTBoBaTh B Mpejeaax CBOUX MOJHOMOYHN — WICHBI COBETA TUPEKTOPOB
NPUHUMAIOT pElIeHUs] U ACHCTBYIOT B MpeJenax CBOMX MOJTHOMOYUM, 3aKpETIEHHbBIX
B 3aKOHE O TOCYJIapCTBEHHOM HUMYIIECTBE, 3aKOoHE 00 aKIMOHEPHBIX OOIEecTBax, a
Takke ¥YcraBe OOmiecTBa;

2) ynensTh JOCTATOYHO BPEMEHW [IJisi y4yacTHs Ha 3acelaHusX COBETa
JTUPEKTOPOB, €r0 KOMUTETOB M MOJATOTOBKU K HUM - HE JOIMYCKAETCsl OJHOBPEMEHHOE
3aHATHE JOJKHOCTH YJIEHA COBETa JUPEKTOPOB O0jee YeM B YETHIPEX IOPUIUUECKUX
JUIAX, OJHOBPEMEHHOE 3aHATHE JODKHOCTU TMpeJceAaTelis COBETa JUPEKTOPOB
JIOIYCKaeTCs TOIBKO B ABYX IOPHUIUYECKUX JHIAX, 3a UCKITIOYCHUEM MPE/ICTaBUTENEH
[IEHTPATBbHOTO YIMOJIHOMOYEHHOTO OpraHa IO TOCYAapCTBEHHOMY HMYIIECTBY.
3aHsATHE YJIEHOM COBETa JUPEKTOPOB JODKHOCTEH B HMHBIX IOPUAMYECKHX JIHIAX
JIOITyCKaeTCs MOCye MOMyYeHus: 000pEHHs COBETa TUPEKTOPOB;

3) cmocoOGCTBOBATh POCTY JAOJTOCPOYHON CTOMMOCTH M YCTOWYMBOTO Pa3BUTHS
OOmiecTBa — WIEHBI COBETa JMPEKTOPOB NEUCTBYIOT B mHTepecax OOmiecTtBa ¢
Y4ETOM CHPABEAJIMBOTO OTHOLICHHS KO BCEM aKUHWOHEpaM U IPUHLHUIIOB
YCTOWUYMBOTO Pa3BUTHS;, BIUSIHUE PEUICHUNA U JEHUCTBUM YJIECHOB COBETA JUPEKTOPOB
BO3MOKHO OMNPEAEINUTh MOCPEICTBOM CIEAYIOUIMX BOMPOCOB: KAKOBBI MOCIEACTBUS
PEIICHUS/ACHCTBUS B JIONTOCPOYHOM TIEPHOJE; KAKOBO BIHMSHHUE JACATCIBHOCTU
OpraHu3aluyd Ha OOIIECTBO M OKPYXKAIOIIYI0 cpeny; OyaeT Jau oOecredyeHo
CIIpaBeIJIMBOE OTHOIIEHUE KO BCEM aKIMOHEpaM; BIUsIHUE Ha penyTanuio O0uiecTsa
U BBICOKHE CTaHJApThl JIEIOBOM ATUKH; BIMSHUE HA WHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH (aHHBIN NIepedYeHb BOMIPOCOB SIBIISETCS HE NCUEPIBIBAIOIINM );

4) mopAep:KUBaTh BBICOKUE CTaHIAPTHI JE€TOBOM 3TUKU — 4YJIEHBI COBETa
JTUPEKTOPOB B CBOMX JICUCTBUSAX, PEHICHUSAX U MOBEJICHUU COOTBETCTBYIOT BBICOKUM
CTaHJapTaM JeJ0OBOM ATUKUM U ObITb mnpumepoMm (oOpasiom) miis pabOTHUKOB
OO6mecTBa;
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5) He co3naBaThb KOH(JIMKTa HMHTEPECOB — YJIEHBI COBETa JMPEKTOPOB HE
JOMYCKAalOT BO3HUKHOBEHUSI CUTYyallud, MPU KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTH
MOXXET MOBJIMATH Ha HAJJIEKAIIEe BBINOJHEHHE UM OOS3aHHOCTEW YjeHa COBETa
JTUPEKTOPOB, B CIlydae BO3HMKHOBEHUS CUTyallud C KOH(MIMKTAMU HHTEPECOB,
KOTOpbI€ BIHUAIOT WIA TOTCHI[MAILHO MOTYT TMOBIUATH Ha OECHPUCTPACTHOE
MIPUHSATHUE PEIICHUM, YJIEHBI COBETa TUPEKTOPOB 3a0JarOBPEMEHHO YBEIOMIISIOT 00
ATOM TMPEJICeNaTelIs COBETa TUPEKTOPOB U HE MPUHUMAIOT Y4acTHUe B OOCYKJICHUU U
NPUHATUU TakuX peuleHuid. JlanHoe TpeOOBaHME OTHOCUTCS M K JPYTUM ACHCTBUSM
YJieHa COBETa JUPEKTOPOB, KOTOpPHIE MPSMO WJIM KOCBEHHO MOTYT MOBIMSATH Ha
HaJJIexKaniee UCIoJHEHNEe 00s13aHHOCTEH YjleHa COBEeTa TUPEKTOPOB;

6) AEHCTBOBATh C JIOJHDKHOM PAa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBLHOCTHIO —
YJICHBI COBETA JUPEKTOPOB HA MOCTOSIHHOW OCHOBE IMOBHIIIAIOT CBOU 3HAHUS B YAaCTH
KOMIIETCHIIUH COBETa JUPEKTOPOB U BBHITIOJIHEHUS CBOUX OO0S3aHHOCTEH B COBETE
JTUPEKTOPOB U KOMHUTETaX, BKJIIOUas TAaKUE HAMpaBIICHHUS KaK 3aKOHOJATENbCTBO,
KOPIIOPATHUBHOE YINPAaBJICHUE, YIIPABICHHE pUCKaMU, (DUHAHCHI U ayJauT, YCTOWYUBOE
pa3BuTHEe, 3HAHUA oOTpaciau u crenudbuku nearenbHoctn OOmecTBa. B 1memsax
MOHUMAHUSI aKTyaJIbHBIX BOMPOCOB JesaTrenbHocTH OOIecTBa YieHbl COBETa
JTUPEKTOPOB PETYISIPHO TMOCEMIAI0T KJItoueBble 00BbeKkThl OOIiecTBa M MPOBOISAT
BCTpEUU C pabOTHUKAMH.

67. OTBETCTBEHHOCTh MEXIY COBETOM JHUPEKTOPOB 3a OOecleueHue CBOeH
NeSITEIbHOCTH, BBITIOJHEHUIO CBOMX (YHKIMM U 00s3aHHOCTEH, B TOM 4Hciie (HO He
OTPaHUYMBASICh) TI0 OINPEICICHUIO CTPATErMUYeCKUX HaIpaBiIeHUN N1eITeNbHOCTH
OO61ecTBa, MOCTAHOBKY 3aJ1ay U KOHKPETHBIX, 3MepuMBbIX (orudpoBanubix) KI19 u
OTBETCTBEHHOCTHh  mpaBiieHus OOmectBa 3a  ONEPAMOHHYIO  (TEKYIIYIO)
nesitenbHOCTh OOmiecTBa, B TOM uHcie (HO HE OrpaHUYMBasi) BBHIMIOJHEHUE
NOCTaBJICHHBIX 3aJa4 M JOCTUXKeHue ycTtaHoBieHHbIX KIID pasnensercs wu
3aKpeIIIeTCA B COOTBETCTBYIONIMX BHYTPEHHUX NoKyMeHTax OoOiecTna.

UneHbl coBeTa JUPEKTOPOB BBIMOJIHSAIOT CBOM OOS3aHHOCTH, BKJIIOYAs
buaynrapHeie 005S3aHHOCTH TIEpeNl AKIHMOHEpPOM (aKIMOHEpPaMH) M OTBEYAIOT 3a
IpUHUMaeMble penieHus, 3(PGEeKTUBHOCTh CBOCH NESITEIBHOCTH, CUCTBUE W/WIU
OesneiictBue. B ciydae BO3HMKHOBEHHMS pa3HBIX MHEHUU MpeJcenarellb COBETa
TUPEKTOPOB 00€creunBaeT pacCMOTPEHHE BCEX MPUEMIIEMBIX BAapUAHTOB U
MPEIOKEHNM, KOTOPhIE BHICKA3bIBAIOTCS OTACIbHBIMU YWICHAMU COBETA IUPEKTOPOB,
9TOOBI MPUHSATH PEIICHHE, OTBeYarolee nHTepecam OoiecTna.

Ha exxeromnom o61miemM coOpaHuu akKIIMOHEPOB (3aCIyIIMBAHUN) TIPEICEIATEND
COBETa JUPEKTOPOB MPEAOCTABISAET aKIIMOHEPAM:

1) otuer coBeTa QUPEKTOPOB, B KOTOPOM OTPAKAIOTCS HTOTU JIESITEIBHOCTH
COBETa JAUPEKTOPOB M €r0 KOMUTETOB 3a OTYETHBIA NEPHUOJ, MEPHI, MPEANPUHATHIC
COBETOM JUPEKTOPOB IO POCTY JIOJATOCPOUYHOU CTOUMOCTH U YCTOMUUBOMY Pa3BUTHIO
OO6miecTBa, OCHOBHBIC (DAKTOPBI PUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTpPEHHBIC
BOIIPOCHI, KOJUYECTBO 3acelaHuii, (opma 3acelaHuii, MOCEIaeMOCTh, a TaK¥kKe
nIpyras BakHasi MH(OpMaIMs — OTYET COBETa AUPEKTOPOB BKIIIOYAETCS B COCTAaB
rojgoBoro ordera OOIIECTBa;

2) OTYET O peau3aluu 0KUAaHUN aKIIMOHEPOB (€AMHCTBEHHOI'O aKIIMOHEPA).
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CoBeT TUPEKTOPOB €XKETOJHO OTUUTHIBACTCS O COOJIIOICHUU HOPM HACTOSIIIETO
Konekca mepen akmuoHepaMu (€JUHCTBEHHBIM akiMoHepoM). CoBeT IUPEKTOpPOB
oOecrieunBaeT BHEJIPECHUE MEXAHU3MOB, KOTOPBIE MOMOTYT HU30€KaTh KOH(IUKT
HWHTEPECOB, MPENATCTBYIOMUA OOBEKTUBHOMY BBIOJIHEHUIO COBETOM JIMPEKTOPOB
CBOMX OOSI3aHHOCTEHW, W OrPAHUYUTHh MOJUTHUUYECKOE BMEIIATEIHCTBO B IPOLIECCHI
COBETa IUPEKTOPOB.

EnuncrBennsiii aknuonep OOImecTBa MOXET JOMNOTHUTEIBHO MPOBOJIUTH
3acelaHus C TMpejacenareleM W YleHaMH COBETa JUPEKTOPOB ISl OOCYXKIACHUS
BOIIPOCOB TUIaHA Pa3BUTHUSI, U30PaHUsS MIEPBOr0 PyKOBOAUTENS TpaBieHus OO0uiecTa
U JIPyTUX acCHEeKTOB, KOTOpPHIE OKa3bIBAIOT BIMSHHUE HA POCT JIOJITOCPOUYHOU
CTOUMOCTH M ycTroWunBoe pa3Butue OOmectBa. Takue 3acemanust 3apaHee
IUTAHUPYIOTCS U IPOBOJASTCS B COOTBETCTBUU C YTBEPKIESHHBIMU MPOIETyPAMHU.

68. B coBere AUPEKTOPOB U €ro KOMHUTETaX COOIIOJAIOTCS OalaHC HABBIKOB,
OmbITa W 3HAHUHN, OOECMEUUBAIOUIUA TPUHATHE HE3aBUCUMBIX, OOBEKTUBHBIX U
s pekTuBHBIX pemeHnid B uHTepecax OOmecTBa W € y4€TOM CIPaBEIMBOIO
OTHOIIIEHUSI KO BCEM aKIIMOHEPaM M MPUHITUIIOB YCTOWYUBOTO Pa3BUTHSI.

69. UneHbl coBeTa TUPEKTOPOB M3OUPAIOTCS B COOTBETCTBUU C MPO3PAYHBIM U
CIIpaBEJIJTUBBIM KOHKYPCOM, B TIOPS/IKE TIPaBUI M KPUTEPUEB, YTBEPKIAEeMbIC
YIOJIHOMOYEHHBIM OpPraHOM II0 TOCYAapCTBEHHOMY TUIAHUPOBAHUS, KOTOPBIM
YUUTHIBAET KOMIIETCHIIMM, HaBbIKW, JOCTIKEHHUSA, JEJIOBYI0 pENyTaluilo M|
npodeccuoHaIbHBIM ONBIT KaHauaaToB. llpu mepen3OpaHuUM OTAENBHBIX YJIECHOB
COBETa JMPEKTOPOB HWIM €ro TMOJIHOTO COCTaBa Ha HOBBIM CpPOK BO BHUMaHUE
OPUHUMAIOTCA WX BKIAJ B A(G()EKTUBHOCTH JAESATENBHOCTH COBETa JAHPEKTOPOB
OO0urecTBa.

B cnydae mocpodHoro mpekpaiieHus MOJIHOMOYUN YjieHa COBETa JTUPEKTOPOB
¥ u30paHusi HOBOTO WiE€HA COBETA JMPEKTOPOB, MOTHOMOYHS MOCIETHET0 HCTEKAIOT
OJTHOBPEMEHHO C UCTEYEHUEM CPOKA MOJTHOMOUYUN COBETA TUPEKTOPOB B IEJIOM.

70. Cpok TMOJHOMOYHMH UJIEHOB COBETa IUPEKTOPOB HCTEKAeT HAa MOMEHT
OPUHSITHS 00IKUM cOOpaHUEeM aKIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM) pEIICHUS
10 U30paHUI0 HOBOT'O COCTaBa COBETA JUPEKTOPOB.

71. Unens! coBeta nupektopoB OOmecTBa H30MpArOTCsS Ha CPOK HE Ooiee Tpex
JeT, B TOCIEAYIOIIEM, IMpU YCIOBUHM YAOBIECTBOPUTEIBHBIX PE3YyJIbTATOB
JESTENBHOCTH JOIMyCKaeTCs Iepen30panue eme Ha CPoK 0 TPEX JIeT.

72. JIroboit cpok m30paHusi B COCTaB coBeTa AUPEKTOpoB OOIIECTBa Ha CPOK
OOJIBIIIe IMIECTU JIET TMOJAPS]] MOMJIEKHUT 0COOOMY PACCMOTPEHHUIO OOIIMM COOpaHUEM
AKIIMOHEPOB (€IMHCTBEHHOI'O0 AaKIMOHEpPAa) C y4E€TOM MOTPEOHOCTH KaueCTBEHHOTO
OOHOBJICHUS COCTaBa COBETA JUPEKTOPOB. B HCKIIFOUUTENBHBIX CITydasiX TOMYCKAeTCs
n30paHue Ha CpPoK OoJyiee IIECTH JIET, NMPU 3TOM H30paHHWE TAKOTO JIWIA B COBET
nupektopoB OOmIecTBa MPOUCXOAUT €KETrOJAHO, C TOAPOOHBIM pa3bSICHEHUEM
MOTPEeOHOCTH HW30paHMs TAHHOTO WICHA COBETAa JUPEKTOPOB W BIMSHUS JAHHOTO
(dakTOpa Ha HE3AaBUCUMOCTD MIPUHSATHS PEIICHUI.

73. OmHOMY W TOMYy € JIMIy PEKOMEHIyeTCs HE H30UpaThCsi B COBET
nupektopoB O6uiecTBa Oosee AEBATH JIET MOAPSIAL.
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Hu opHO numo He ydacTByeT B MPUHATUM PEHICHHWM, CBS3aHHBIX C
COOCTBEHHBIM Ha3HAaY€HUEM, U30paHUEM U IEPEUIOPAHUEM.

74. Tlpu orbope KaHAMAATOB B COCTAB COBETA JMPEKTOPOB BO BHUMAaHHUE
MPUHUMAIOTCS :

1) onbIT pabOTHI Ha PYKOBOJAIIUX JTOKHOCTSX;

2) onbIT pabOThI B KAYECTBE WJIEHA COBETA JUPEKTOPOB;

3) cTax paboThI;

4) o0pa3oBaHue, CHEUUATBHOCTb, BKJIIOYAs HAIWYUE MEXKIYHAPOJHBIX
CepTU(PUKATOB;

5) HanuuMe KOMIETEHIM MO HAampaBiIEHUSIM M OTpacisM (OTpaciid MOTYT
MEHSTBHCS B 3aBUCMMOCTH OT MOPT(QEist aKTUBOB);

6) nenoBas penyTanus;

7) HaNnM4YKe NPSIMOTO WM MOTEHIUATBLHOTO KOH(PIMKTAa HHTEPECOB.

75. KonuuecTBeHHbI cocTaB coBeTa AupekTopoB OOIIecTBa U OpraHu3aluii
onpezensieTcss o0mUM CcOOpaHHeM aKIIMOHEPOB (E€IMHCTBEHHBIM AaKIMOHEPOM).
CocraB coBera nupekrTopoB OOIIecTBa yCTaHABIMBACTCA MHAMBUAYAJIBHO C YUYETOM
MacmTaboB JIeITeNbHOCTH, TOTpEeOHOCTEN OM3HEeca, TeKYIIUX 3ajay, TJIaHa pa3BUTHUS
W/WIM TUTaHa MEpOTpUSATUH U (UHAHCOBBIX BO3MOKHOCTEH. KonmdecTBo uieHOB
COBETa JMPEKTOPOB JIOHKHO IMO3BOJSATH CO3/1aBaTh HEOOXOIUMOE KOJIMYECTBO
KOMHUTETOB. PeKOMEHTyeMblil UNCIIEHHBIM COCTaB COBETA JUPEKTOPOB COCTABISET OT
3 go 11 genosexk.

PekomennyemMoe KOJIMYECTBO JKEHIIMH B COCTaBE COBETAa JUPEKTOPOB
OOuecTBa M OpraHU3alUil COCTABIsAET HE MEHEE TPUALIATU IPOLEHTOB OT OOLIETOo
KOJINYECTBA YIEHOB COBETA JUPEKTOPOB.

76. CoctraB coBeTa JIHUPEKTOPOB OOECIICUMBACT NPHHATHE pEUICHUH B
uHTepecax OOIIeCTBa U C YYETOM CIIPaBEIJIMBOrO OTHOIICHMS K aKLIIMOHEpaM IyTeM
cOaaHCUPOBAaHHOTO COYETaHMsS WIEHOB COBETa JUPEKTOPOB (TpeicTaBUTENCH
aKIMOHEPOB, HE3aBUCHUMBIX UPEKTOPOB, M B Cllyyae BKIIIOUEHHUS B COCTAaB COBETa
JTUPEKTOPOB, PYKOBOIUTEIS UCIIOJHUTEIBHOIO OPraHa).

Bonpoc 006 u3bpanuu Bcero cocrtaBa cOBETa IUPEKTOPOB WM OTIEJIBbHBIX
YJIEHOB HMHUIMHMPYETCS B YCTAHOBJICHHOM IMOPAJKE KPYIMHBIM AaKIIMOHEPOM WIIU
KOMUTETOM II0 HAa3HAYECHWSIM M BO3HAarPAXKICHUSM 4YEpe3 COBET JIUPEKTOPOB
OowecTBa.

77. He n3bupaercs Ha JOJDKHOCTD WICHA COBeTa JUpeKTopoB OOIIecTBa JTUIIO:

1) umeroniee HEMOTAIIEHHYI0 WJIM HE CHATYI0 B YCTaHOBJIEHHOM 3aKOHOM
MOPAJIKE CYAUMOCTb;

2) paHee sBIsABIIEECS MpEACEAATENIEM COBETa JUPEKTOPOB, PYKOBOAUTEIEM
UCIIOJTHUTEIBHOTO OpraHa, 3aMECTHTEJIeM PYKOBOJUTENS, TJIAaBHBIM OyXrajaTepoMm
APYroro OPUANYECKOro JUIa B MEepuoJ He Oosee 4eM 3a OAMH ToJ A0 MPUHSATHS
pelieHusl O MPUHYIWUTENbHON JTUKBHIALMU WU MPUHYIUTEIBHOM BBIKYIE aKIIH,
WIM KOHCEpBAllUM JAPYrOro IOPUAMYECKOrO JIMLa, MPU3HAHHOTO OaHKpPOTOM B
YCTaHOBJICHHOM MOpPSAKE. YKa3aHHOE TpeOOBaHHE MPUMEHSAETCS B TEUECHUE IIATH JIET
mocie JaThl MPHUHATHS PEIIeHUs O MNPUHYIUTENbHON JUKBUAAUUU WU
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MPUHYAUTEIHFHOM BBIKYIE aKIWWA, WIM KOHCEPBAIMU APYroro HPUANYECKOTO JIMIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM MOPSJIKE;

3) coBepiuBIIee KOPPYIIIMOHHOE MPECTYIIIICHUE.

VYka3zaHHbIe B HACTOSIIEM MYHKTE IMOJOKEHHUS YCTaHABIMBAIOTCS B YCTaBe
O6miecTna.

78. B cocraBe coBeTa IUPEKTOPOB MPUCYTCTBYIOT M YYaCTBYIOT HE3aBHCHMBbIE
nupekTopa. Uncno 4jieHOB COBETa AUPEKTOPOB COCTABISET HE MEHEE TPEX YEJIOBEK.
He Menee Tpuamatu mpoieHToOB OT COCTaBa coBeTa AUPEKTOpoB OOIIecTBa JTOTKHBI
OBITh HE3aBUCUMBIMU TUpEeKTOpaMu. Koan4ecTBO HE3aBUCUMBIX TUPEKTOPOB JOJIAKHO
OBITh JOCTATOYHBIM JIJII OOECIEYEHHUs] HE3aBUCUMOCTH MPUHUMAEMbBIX PEIICHUN U
CIIPaBEIJTUBOIO OTHOIIEHUS KO BCEM akinoHepaM. PexomeHIyeMoe KOJU4YeCTBO
HE3aBUCHUMBIX JTUPEKTOPOB B COCTaBE COBETAa JAUPEKTOPOB OOIIECTBA COCTABISIET 10
MSATUIECSTH TPOLIEHTOB OT OOIIEro KOJWYECTBA YJIEHOB COBETA IUPEKTOPOB.

HesaBucumbie ujieHbl cOBETa JAUPEKTOPOB SIBISIOTCS CBOOOJHBIMU OT KaKHX-
MO0 MaTepuagbHBIX WHTEPECOB WM OTHOIIEHUW ¢ OOIIECTBOM, €ro YIpaBlICHHUS
WM €T0 COOCTBEHHOCTH, KOTOPHIE MOTJIM OBl TIOCTaBUTH TOJT YTPO3Y OCYIIIECTBICHUE
00BEKTUBHOTO M HE3aBUCHUMOT'O CYXKJIEHUS.

HeszaBucumbiM  TUpEKTOpOM  MpU3HAETCS  JIMIO, KOTOpoe  oOnamaeT
JIOCTAaTOYHBIM TPO(PECCHOHATU3MOM U CaMOCTOSITEILHOCTBIO, YTOOBI MPUHUMATH
HE3aBUCHUMBbIC W OOBEKTHUBHBIC pEIICHUS, CBOOOJHBIE OT BIMSHUA OTACIBHBIX
aKI[MOHEPOB, UCIIOJTHUTEIBHOTO OpPraHa U MPOYMX 3aUHTEPECOBAHHBIX CTOPOH.

TpeGoBaHus K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUH C
3aKkoHOAaTebcTBOM Pecniybnuku Kazaxcran u YceraBom O61iecTsa.

HezaBucumbie nupekTopa akTHBHO y4YacTBYIOT B TOM 4YHCJE B OOCYXIECHUU
BOIIPOCOB, TJI€ BO3MOXKEH KOH(JIMKT HWHTEpecoB (IOATOTOBKAa (PUHAHCOBOW U
He(DMHAHCOBOM OTUYETHOCTH, 3aKIIOUCHHUE CJHIECJIOK, B OTHOIICHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTD, BBIIBU)KCHUE KAaHIUIATOB B COCTAB MPABJICHUS, YCTAHOBIICHUE
BO3HATpaXKJCHUs UIEeHaM IIpaBjieHUs). HesaBucumble auUpeKTOopa H30HparOTCs
npeacenaTessiMu KOMUTETOB COBETA JIUPEKTOPOB — MO BOIPOCAM CTPATErHYECKOTO
IJIAHUPOBAHUS, KaJpOB W BO3HArPaXJICHWMH, BHYTPEHHEro ayJiuTa, COLMAIbHBIX
BOIPOCaX, WHBIE BOMPOCHI, TPEAYCMOTPEHHBIE BHYTPEHHUMH JIOKYMEHTaMU
oO11ecTBa.

HezaBucumbiii  TUpEKTOp  CIEAUT 3a BO3MOXKHOW  yTepeW  craryca
HE3aBUCUMOCTH M 3a0J1arOBpEeMEHHO YBEIOMIISIET TMPECEaTeNsi COBETa TUPEKTOPOB
B Cllyyae HaJW4yus TaKUX CUTyaluil. B ciaydae Hamuuus 0OCTOSTENIbCTB, BIUSIONIAX
Ha HE3aBHCHMOCTb YJIEHa COBETa JIMPEKTOPOB, MpejceaaTesb COBETa IUPEKTOPOB
HE3aMeJIJTUTSIILHO JIOBOJIUT JAaHHYIO HWH(POPMAITUIO 10 CBEICHHS AKIIMOHEPOB IS
MIPUHSATHUS COOTBETCTBYIOIIETO PEIICHMUS.

79. OrtHomeHHS MEXIy 4WICHAMH coBeTa JupekropoB u  OOmecTBOM
0OPMIISIFOTCST JIOTOBOPAMHU C YYETOM TpeOOBaHMM 3aKOHOJATENIbCTBA PecmyOimku
Kazaxcran, mnomoxenuili Hactosimero Koaekca ©W  BHYTPEHHHX JOKYMEHTOB
O6miecTsa.

B nmoroBopax ykaspIBalOTCS IpaBa, 00SI3aHHOCTH, OTBETCTBEHHOCTh CTOPOH M
JIpyTUe CYIIECTBEHHBIC YCIOBHS, a TaKXKe 00s3aTeNbCTBAa JUPEKTOpAa COOII0IATh
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MOJIOKeHUS HacTosmiero Kojekca, B TOM 4uCie YACHATH JOCTATOYHOE KOJIUYECTBO
BPEMEHHU [IJI1 BBITIOJIHCHHUS BO3JaraéMblX Ha HUX (YHKIHHA, 00sS3aTEIbCTBA O
HepasrjalieHud BHyTpeHHeW uHdopmanuu o6 OOmiecTBe mocie MpeKpaiieHus ero
JESTENHPHOCTH Ha CPOK, YCTAHOBJICHHBIM COBETOM ITUPEKTOPOB W, B OTHOIICHUU
HE3aBUCUMBIX TUPEKTOPOB, TAKXKE JTOTIOJHUTEIbHBIC 00s3aTEIBCTBA, 00YCIOBICHHBIC
TpeOOBaHUSAMHM K CTaTYCy M (YHKIIUSIM HE3aBUCHUMBIX TUPEKTOPOB.

B nmoroBopax Moryr OBITh NPEAYCMOTPEHBI CPOKH BBIMTOTHEHUS YWICHAMH
COBETa TUPEKTOPOB OTACIBHBIX 00S3aHHOCTEH.

80. OOmecTBo oOecrneunBaeT HAJWYUE IJJAHOB MPEEMCTBEHHOCTH YJICHOB
COBETa JHUPEKTOPOB I  TOJJCPNKAHUS  HEMPEPHIBHOCTH  JICITCILHOCTH U
IIPOTPECCUBHOTO OOHOBJICHHSI COCTAaBa COBETA JUPEKTOPOB.

81. CoBeT AMPEKTOPOB YTBEPXKIAACT MPOTPaMMy BBEIACHHS B JOKHOCTBH IS
BHOBb M30paHHBIX YJICHOB COBETa JUPEKTOPOB U IMporpamMMmy NpodhecCHOHATHLHOTO
pa3BUTHS IS KaXJOTO YiICHa COBETa JUPEKTOPOB. KopropaTWBHBIA CEKpeTapb
oOecIieuynBaeT peain3alfio JaHHOW MPOTPaMMBl.

82. UieHbl coBeTa JHUPEKTOPOB, W30paHHBIC BIEPBBIC, IOCIC CBOETO
Ha3HAYCHUS MPOXOJAT MPOrpaMMy BBEACHUS B JOJKHOCTB. B mporecce BBeACHUS B
JOJIKHOCTh WICHBI COBETAa JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH IpPaBaMH U
00sI13aHHOCTSIMH, KITFOUEBBIMHU aCIIEKTaMH JICITCILHOCTH U JoKymMeHTamMu OOIecTBa
U OpraHu3allii, B TOM YUCJIE, CBI3aHHBIMU C HAUOOJBIITUMU PUCKAMHU.

83. Ilpencenatens coBeTa TUPEKTOPOB OTBEUaeT 3a OOIIEe PYKOBOJCTBO
COBETOM JIUPEKTOPOB, 0OECIEYNBAET MOJIHYIO U 3PHEKTUBHYIO PeaU3aIi0 COBETOM
JTUPEKTOPOB €ro OCHOBHBIX (YHKIMH W TMOCTPOCHHE KOHCTPYKTHBHOI'O JIMAjora
MEXIy YJIeHaMU COBETa JMPEKTOPOB, KPYIMHBIMH aKIIMOHEpaMU M IpaBiIeHUEM
OO0urecTBa.

[Ipencenarens  coBeTa  JUPEKTOPOB  CO3JAeT  €AMHYID  KOMaHIy
npodeccroHaaoB, HACTPOCHHBIX HA POCT JOJTOCPOYHOW CTOMMOCTH U YCTOMYMBOE
pasButre OOIIecTBa, YMEIOIMNUX CBOEBPEMEHHO U Ha JOKHOM MpodhecCHOHATHHOM
YpOBHE pearupoBaTh HA BHYTPEHHHUE U BHEIIIHUE BBHI3OBHI.

J11st BBITIOJTHEHUS POJIU TIpe/IceiaTeNsi COBETa TUPEKTOPOB, KAaHAUAAT HAPSTY C
npodeccuoHabHOM  KBamu(duKamuein W ONBITOM, 00JadacT CHelUaJIbHBIMH
HABBIKAMH, TAKUMU KakK JHJEPCTBO, YMEHHUE MOTHUBUPOBATh, MOHUMATh pa3HbBIC
B3TJISIIBI U TIOAXO/IbI, UMEET HABBIKU PA3PEIICHUS] KOH(PIMKTHBIX CUTYaIIH.

Pomp w ¢yHKIME Tpencenatenss coBeTa JAUPEKTOPOB U PYKOBOIUTEIS
UCIIOJIHUTERHOTO opraHa OOImecTBa pa3feisioTcs WU 3aKpeIuisioTcss B YcTaBe
OO6mectBa. PykoBOAWTENh HCIOTHUTEIHPHOTO OpraHa HE MOXET OBITh u30paH
npejcenaTenaeM copeta gupektopon OOIecTa.

KitoueBble hyHKIIMM MIpeaceaaTens CoBeTa JUPEKTOPOB BKITFOYAOT:

1) maHupoBaHKE 3aceTaHM COBETA JUPEKTOPOB U (HOPMHUPOBAHNE TTOBECTKH;

2) obecmedueHne CBOEBPEMEHHOTO TMONYYEHUS WICHAMH COBETa TUPEKTOPOB
MOJIHOM U aKTyaJlbHOW MH(OPMALIUK J1J1s1 IPUHSTHUS PEIICHUN;

3) oOecnieyeHue COCpPEAOTOYEHUST BHUMAHHMS COBETAa JUPEKTOPOB HA
PaCCMOTPEHUN CTPATETUYECKUX BOMPOCOB M MHHHMH3AIMHA BOIPOCOB TEKYIIETO
(oTIepaImoOHHOT0) XapaKTepa, MOICKAIINX PACCMOTPEHUIO COBETOM JUPEKTOPOB;



27

4) obecrnieyeHue pe3yJbTAaTUBHOCTH MPOBEICHUSI 3aceJaHUM  COBETa
IUPEKTOPOB TMOCPEICTBOM BBIJCICHUSA JOCTATOYHOTO BPEMEHH ISl OOCYKICHHIA,
BCECTOPOHHETO W  TIyOOKOTO  pacCMOTPEHHsI  BONPOCOB  TOBECTKH  JHS,
CTHUMYJIMPOBAHUSI OTKPBITHIX 00CYKICHHH, TOCTHKEHHSI COTJIACOBAHHBIX PEIICHUH;

5) nmnocTtpoeHwe HaJJeXalmled KOMMYHUKAlMM W B3aUMOJICUCTBHS  C
aKIMOHEpaMH, BKJIIOYAIOIIEE  OpPraHW3ali0  KOHCYJIbTAlMd C  KPYIMHBIMH
aKIMOHEpaMH MPHU MPUHATUU KITIOYEBBIX CTPATETUYSCKUX PEIICHUH;

6) ob0ecriedeHMe MOHUTOPUMHIAa M HAJA30pa HAJUJIEKALIEr0 HUCHOJHEHUs
NPUHATBIX pPEIIeHWH COBETa JUPEKTOPOB M OOMIETO COOpaHWs aKIMOHEPOB
(EIMHCTBEHHOTO aKIIMOHEPA);

7) B cilyuae BO3HUKHOBEHHUS KOPIMOPATUBHBIX KOH(MDIUKTOB MPUHITHE MEP IO
UX paspelieHuI0 M MHHUMU3AINA HETAaTUBHOTO BIMSHHUS HA JIEATEIHHOCTH
OpraHM3alid, W CBOEBPEMEHHOE WH(MOPMHUPOBAHHWE KPYIHBIX aKIMOHEPOB
(EIMHCTBEHHOTO aKIMOHEpa), B Cllydae HEBO3MOXXHOCTH PEIICHUS TaKUX CUTYaIUi
COOCTBEHHBIMU CHUJIAMH.

Maparpa¢ 7. BozHarpaxaeHue 4J1eHOB COBETa IMPEKTOPOB

84. YpoBeHb BO3HArpaKACHHUS WICHOB COBETa JAUPEKTOPOB yCTAHABIMBACTCS
o0muM coOpaHMeM akKIHUOHEPOB (EIMHCTBEHHBIM AaKIMOHEpPOM) B pa3Mmepe,
JOCTaTOYHBIM IS TIPUBJICYEHUS M MOTHUBHPOBAHUSA KaXKIOrO UJIEHAa COBETa
JTUPEKTOPOB TAKOTO YPOBHS, KOTOPBIM TpeOyeTcss AJig YCHEIIHOTO YIpaBlIeHUs
O6mectBoM. KoMuTeT mo HazHayeHUSIM M BO3HATPAXJACHHUSIM COBETa IUPEKTOPOB
OOmiecTBa BHOCHUT TMPEUIOKEHUSI IO pa3Mepy BO3HATrpaKJACHHs KaHIUIATOB B
HE3aBHCHUMbIE TUPEKTOPA.

85. Hu onmHO nuio HEe ydacTBYyeT B MPHUHSITHM PEIICHUM, CBA3AHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

86. [Ipu ycraHOBIECHUHU pa3Mepa BO3HArPaKICHUS YJICHA COBETa JHPEKTOPOB,
NPUHUMAETCS] BO BHUMaHUE OO0S3aHHOCTH YJIEHOB COBETA JUPEKTOPOB, MAaCIITaObI
nesitenbHOCTH OOIIeCTBa, JOJITOCPOYHBIE EMH W 3a7add, OINpeiAessieMble IJIaHOM
Pa3BUTHSI/TUTAHOM MEPOTPUSTHHA, CJI0KHOCTh BOIIPOCOB, PACCMATPUBAEMBIX COBETOM
JTUPEKTOPOB, YPOBEHb BO3HATPAXKIACHUS B AaHAJIOTHYHBIX KOMIIAHHUSX YaCTHOTO
cexTopa (OeHUMAapKUHT, 0030p BO3HATPAXKICHMUIA).

UneHaM COBETOB NHUPEKTOPOB AKIIMOHEPHBIX OOIIECTB W HAOIIOJATEThHBIX
COBETOB TOBAPHUIIECTB C OrPAHMYECHHOW OTBETCTBEHHOCTHIO M OpraHHU3allu,
SIBJISTFOTITIMCST rOCy/IapCTBEHHBIMU CITyKaIlllUMH, BO3HArpaxJIcHNUe HE
BBITUTAYMBACTCS.

87. YpoBeHb BO3HATPAXKICHHUS SBISETCS COATAaHCUPOBAHHBIM U 00OCHOBAHHBIM
C TENbI0 WCKIIOYEHUS TMOTCHIIMAIBHOW HETAaTUBHOW pEaKIMd CO CTOPOHBI
OOIIECTBEHHOCTH, BBI3BAHHOW B CIICJICTBUM YCTAHOBIECHUS YPE3MEPHO BBICOKOTO
YPOBHS BOZHATPaXICHUS.

88. PackpriTie nHbOpMAIINK 0 BO3HATPAKICHUN WICHOB COBETA TUPEKTOPOB H
WCIIOJIHUTETFHOTO opraHa OOmecTBa OCYIIECTBISIETCS TMYTEM pa3MEIIeHUsS WX Ha
KOPIIOPATUBHOM CaMTe.
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89. Umenam coBera JOHUPEKTOPOB, KakK MPABWIO, BHILIAYMBAETCS
(¢uKCHpOBaHHOE  TOJOBOE  BO3HArpaXkJeHWe, a  Takke  JIOMOJHUTEIHHOE
BO3HArpaXkJIeHWE 3a TPEACENaTeIbCcTBO B COBETE JUPEKTOPOB, YydYacTHE U
npeceaaTeTbCTBO B KOMUTETaX COBETa JTUPEKTOPOB.

[Ipu 3TOM uieHaM coBeTa TUPEKTOPOB SIBISIOUIMMHECS TOCYIapCTBEHHBIMHU
CITy’KalllUM¥, BOSHATPAXKICHHS HE BBITUIAYUBAIOTCSI.

90. OO6mee coOpaHue axkIMOHEPOB (E€AUHCTBEHHBIN akiuoHep) OOmecTBa
OTIpe/IeTISICT pa3Mep M yCIOBHS BBIIJIATHI BOZHATPAXACHUS U KOMIIEHCAIIUH PaCcX0/I0B
uyiieHy (-am) coBeta aupektopoB O6miectBa. Ilpu 3TOM, yCia0BHS BO3HArpakJIeHUS
IUPEKTOPOB OTPAXKAIOTCS B JOTOBOpaX, 3aKIIOYaeMBIX C HHUMU M BO BHYTPEHHEM
nokymente OO1iiecTBa.

IHaparpa¢ 8. Komurersl npu coBeTe TUPEKTOPOB

91. IIpu coBeTax TUPEKTOPOB CO3/IAIOTCS KOMUTETHI, B KOMIIETEHIIUIO KOTOPBIX
BXOJISIT PACCMOTPEHHE BOMPOCOB IO AYyJIUTYy, CTPATETHYECKOMY IUIAHUPOBAHUIO,
yIOPaBICHUIO PUCKAMU, KaJpaM M BO3HArpakJACHUSM, a TakKKe HHBIX BOIPOCOB,
PETYCMOTPEHHBIX BHYTPEHHUMH JOoKyMeHTamu OOmiectBa. B  opranuzanmsx,
omepari  KOTOPBIX CBSI3aHBI C PHUCKOM TEXHOJOTMYECKUX KaTacTpod W
CYIIECTBEHHOTO HETaTUBHOTO BJIUSHHUS HAa OKPYXKAWOIIYIO Cpely, CO3Iar0TCs
KOMUTETHI TI0 0€30MacCHOCTH M OXpaHE OKPYXKaIIIeH cpelbl. B 1ensax MmoBbIIeHUS
() PEKTUBHOCTU MPUHSITUS WHBECTUIIMOHHBIX PEIICHUH B KOMIIETEHIIMIO OJIHOTO W3
KOMHUTETOB TIPM COBETE JUPEKTOPOB BKIIOYAIOTCS BOIPOCHI, CBSI3aHHBIC C
WHBECTUITMOHHOMN JEATEILHOCTHIO OPTaHU3AIMH, PACCMOTPEHHE KOTOPHIX BXOIUT B
KOMIIETEHIIMIO coBeTa AUPEKTOpoB. KommuecTBeHHbINM coctaB KomuTeTa cocraBisieT
HE MeHee 3 (TpeX) YeTOBEK.

92. Hanuune KOMHUTETOB HE OCBOOOXIAET UICHOB COBETA JIHUPEKTOPOB OT
OTBETCTBEHHOCTH 3a TMPUHATHIC PEIICHWs B paMKaxX KOMIIETCHIIMH COBETa
JTUPEKTOPOB.

93. KoMuTeThl cO3/1at0TCs IS MPOBEICHHS JIETAIbHOTO aHalli3a U BRIPAOOTKH
pEeKOMEHaIMi M0 KPyry HamOojiee Ba)XKHBIX BOIIPOCOB JI0 WX PACCMOTPEHHUS Ha
3ace/laHMu CcoBeTa AUPEKTOpoB. OKOHYATEIBLHOE PEIIEHHE IO paccMaTpUBAEMbIM
KOMHUTETaMH BOMPOCAM MTPUHUMAETCS COBETOM JTUPEKTOPOB.

94.  JleaTenpbHOCTh  BCEX  KOMHUTETOB  PETYJIHPYETCS  BHYTPEHHHMH
JTOKYMEHTaMH, YTBEPKIAEMbIMU COBETOM JHUPEKTOPOB, COJICPKAMMMU TTOJIOKEHHUS O
COCTaBe, KOMIICTCHIIMH, IOPSAAKEe H30paHUsS YICHOB KOMHTETA, IMOPSIKE pPaOOTHI
KOMHTETOB, a Takke O TIpaBaXx W OOS3aHHOCTAX HUX WICHOB. AKIIMOHEPHI
(€IMHCTBEHHBIM aKIMOHEpP) W JAPYrde€ 3aMHTEPECOBAaHHBIE CTOPOHBI MOTYT
O3HAKOMHUTBLCS C TOJOKEHHSIMUA O KOMHTETaX. IlojmokeHHss O KOMHUTETax
pa3MeIIarTcs Ha KOPIIOPATUBHOM CaiTe.

95. Jlna opraEu3anpy  pabOTHl KOMHTETa, KOMHTETOM MM COBETOM
JTUPEKTOPOB, HA3HAYAETCA CEKpeTapb KOMHUTETa W3 YKCia PaOOTHUKOB CITY>KOBI
KOPIIOPATUBHOTO CeKpeTapss JMOO MO pEeIICHHI0O COBeTa JAUPEKTOPOB caM
KOPIOPATUBHBIA ceKkpeTapb Wik paboTHUK OOliecTBa, MPU OTCYTCTBUU CIYKOBI
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KopropaTuBHOTo cekperapsi. Cekperapp KoMHTeTa OOeCHedYrBaeT MOATOTOBKY
3acejaHUi KOMHTETa, cOOp M CHUCTEMaTH3allul0 MaTepuajoB K 3acelaHusM,
CBOCBPEMEHHOE HAIIPABJICHUWE YIEHAM KOMHUTETA W NPUIVIAUICHHBIM JIALAM
YBEAOMJICHUA O NPOBEACHUM 3aCEHaHUM KOMUTETA, IIOBECTKY JHS 3aCeIaHui,
MaTepUajIoB IO BOMNPOCAM TOBECTKHA [HS, MPOTOKOJIMPOBAHUE 3aCEHAHU,
MOJATOTOBKY MPOEKTOB PEUICHHI KOMHTETA, a TAKXKE MOCIEAYIOUIEEe XpPaHEHHE BCEX
COOTBETCTBYIOIIMX MaT€pHUAJOB.

96. CoBerT JUPEKTOPOB MPUHUMAET pEIIEHUE O CO3JIaHUH KOMHUTETOB,
ONpPEAEISAET COCTaB KOMUTETOB, CPOKH U TIOJTHOMOYMSI.

KomuteThl cocTOST W3 uuMcia WICHOB COBETa JMPEKTOPOB, O00JIaJaroNInX
npodecCHoHaTbHBIMUA 3HAHUSMH, KOMIIETCHIIMSIMA W HaBBIKAMH 1 pabOTHl B
komurere. [Ipu dhopmupoBaHMUM COCTAaBOB KOMUTETOB MPUHUMAETCS BO BHHMAaHUE
HaJIW4Me TOTCHIMAIbHBIX KOH(MIUKTOB wuHTepecoB. I[lpeacenaTennn KOMUTETOB
Hapsay ¢ NMpodeCCHOHAIBHBIMU KOMIIETEHIIMSMU O00JIaIal0T OPraHU3aTOPCKUMU U
JUJIEPCKUMHM  KauyeCTBaMH, XOpPOIIMMHM KOMMYHUKATUBHBIMU HaBbIKAMHU  JJIsI
3¢ PeKTUBHOM OpraHU3aIUy JeITeIbHOCTA KOMUTETA.

Ha 3acenanusax komuTteTa penieHus IPUHUMAIOTCA YJICHAMU KOMUTETA.

KomuTteTsl, B ciiydae He0OXOAUMOCTH MPUBJICKAIOT HE3aBUCUMBIX DKCIIEPTOB U
KOHCYJIbTAHTOB JIJISI TIPEOCTABJICHUA JKCHEPTHOM KOHCYJIbTAllMl IO BOMPOCAM
IIOBECTKH JIHSI.

97. KoMureTsl yTBEp»KIAlOT IJIaH CBOed paboThl (0 Hayana KaJeHAapHOTO
rojia), KOTOPBIA COTJIACOBBIBAETCS C IUTAHOM pabOThl COBETA JUPEKTOPOB, C
yYKa3aHUEM IEPEYHsI PACCMATPUBAEMBIX BOIIPOCOB M JaT MPOBEICHUS 3aCEIAHUMU.
Ileproan4HOCTE MPOBEAEHUS 3aCEIAHUNA KOMHUTETOB COCTABIISIET HE MEHEE YEThIPEX
3aceqaHuid B TOJ. 3acelaHuss KOMHTETOB TIPOBOIATCS B O4YHOM ¢opme, C
oopmieHruemM mnpoTokosa. [I[poTokosbl 3acegaHuii KOMUTETOB HAMPABIAIOTCS BCEM
YJIeHaM COBETa JUPEKTOpOoB. B 1ensax co3gaHus OJaronpusiTHBIX YCJIOBUH U
COKpAllleHUsI 3aTpaT Ha MPOBEIACHUE 3aCENaHUN KOMHUTETOB JOIYCKAECTCS Y4acCTHE
YJIEHOB KOMUTETOB ITOCPEACTBOM TEXHUYECKUX CPEACTB CBA3U.

98. IlpencenaTenu KOMUTETOB TOTOBAT OTYET O CBOEU JESATENHHOCTH W Ha
OTJICJTPHOM 3aCeJJaHUU OTUYMTHIBAIOTCS TIEpell COBETOM JHPEKTOPOB 00 HTOTax
nesarenbHocTH 3a roja. CoBeT TUPEKTOPOB UMEET IMpaBO B JIFOOOE BpeMsI B TEUEHUE
rojia MoTpedoBaTh y KOMHUTETOB MPEACTaBUTh OTYET O TEKYIUEW NEATEIbHOCTH B
CPOKH, YCTaHABIIMBAEMbIE COBETOM JIMPEKTOPOB.

Maparpa¢ 9. Komurer mo crpareru4ecKomMy mJIaHMPOBAHUIO

99. B memsix BBIPaOOTKM OOBEKTHUBHBIX W HE3aBUCUMBIX PEIICHUA U
HEJIONYIICHUS] BIUSHUS JIIOOBIX 3aMHTEPECOBAHHBIX CTOPOH C MOTEHIUAIBHO
BO3MOKHBIM KOH()JIUKTOM HMHTEPECOB (MPE/ICTAaBUTENEH aKIIMOHEPOB, PYKOBOIUTEIIS
WCIIOJHUTEIBHOTO OpraHa, paOOTHUKOB U UHBIX JIUIl) HA CYXJECHHUS YJIEHOB KOMUTETA
[0 CTPATETMUYECKOMY TUIAHUPOBAHUIO OOJBIIMHCTBO YJIECHOB B COCTaBE KOMUTETA MO
CTPAaTETMYECKOMY  IUIAHUPOBAHUIO  COCTABJISIOT  HE3aBUCHMBIE  JTUPEKTOPA.
Pexomennyercst n3dbpanue npeaceaaTesieM KOMUTETa HE3aBUCUMOTO JJUPEKTOPA.
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100. dyHKUMSIMH KOMUTETA MO CTPATETMUYECKOMY IJIAHUPOBAHMIO SBIISAIOTCS
pa3paboTKa W TpeACTaBICHUE COBETY AUpPEeKTOopoB OOIIECTBa PEKOMEHJAUUN IO
BOIIPOCAM BBIPAOOTKM NPHOPUTETHBIX HampaBieHUN aAesTenbHocTH OOLIEcTBa U
CTpaTeruu pa3BUTHs, BKIIOYAs BOIPOCHI MO pa3pabOTKe U aKTyaJu3aluu IJIaHa
pa3BUTHSI/TUIAHA MEPOIPUSATUH, U MOHUTOPUHTY €r0 HCIOJHEHHs, MOCTAHOBKU U
Monutopunry KIID, ycranaBnuBaeMblX B IUIaHE pPa3BUTHS W/WIM  IUIaHE
MEpOMNPUATUI, U UACHTU(PUKALMH KITIOYEBbIX PUCKOB, a TAK¥Ke APYTHUX MEPONPUATHH,
CIOCOOCTBYIONIMX TMOBBIMICHUIO 3P PekTUBHOCTH aAesTenbHOocTH (OOIIecTBa, €ro
JOJITOCPOYHOI CTOMMOCTH M YCTOMYHBOTO Pa3BUTHAL.

IHaparpa¢ 10. Komurer mo ayaury

101. B mensx BbIpaOOTKM OOBEKTHBHBIX W HE3aBUCHUMBIX pELIEHUNH U
HEJIOMYIICHUS BIUSHUS 3aMHTEPECOBAHHBIX CTOPOH C IMOTCHIIMAIHFHO BO3MOXKHBIM
KOH(QJIUKTOM  HMHTEepecoB  (TpelIcTaBUTENEed  aKIMOHEPOB,  PYKOBOJIUTENS
UCTIOJTHUTEIHHOTO OpraHa, paOOTHUKOB M WHBIX JIMII) HA CYXKICHHS YICHOB KOMUTETA
B COCTaB KOMHTETAa IO ayJuTy BXOAST TOJIBKO HE3aBUCUMBIE JTUPEKTOPA,
oOnafaroniye 3HaHUSAMU U MIPAKTUYECKUM OTBITOM B 00JACTH OyXrajTepcKkoro yuyera
U ay/InTa, yIpaBJICHHUS PUCKAMHU, BHYTPECHHETO KOHTPOJISL.

®ynkunn Komutera 1o ayauty BKIOYAKOT BOIIPOCH BHYTPEHHETO U BHEIIHETO
ayauTa, (UHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJI U YIPABJIEHUS PUCKaMH,
cobroieHus 3akoHoaarenscTBa Pecniyonuku Ka3axctan, BHyTpeHHUX JOKYMEHTOB U
UHBIE BOIPOCHI 110 NOPYUEHUIO COBETA TUPEKTOPOB.

102. KomureT 1o ayauTy NOATrOTaBIMBAET PEKOMEHAAIMH COBETY AUPEKTOPOB
o BbIOOPY ayJUTOPCKOM OpraHu3auuy JJis IPOBEJNEHUS ayAuTa TIOJOBOM
¢dbrHaHCOBOM OTYETHOCTH OO01ecTBa (KOHCOJUIUPOBAHHOM 1/
HEKOHCOJIMIUPOBAHHOIN), a TAK)Ke MPEIBAPUTEIILHO aHAIM3UPYET ayIUTOPCKUNA OTUET
nepes; ero MpeacTaBICHUEM ayIUTOPCKON OpraHu3aluell COBETY IUPEKTOPOB U HA
o01ieM coOpaHUM aKITMOHEPOB.

MMaparpa¢ 11. KomuTteT 110 Ha3HAYEHUSAM M BO3ZHATPAKACHUAM

103. B mensx BbIpaOOTKH OOBEKTUBHBIX W HE3aBUCHUMBIX pEIICHUN U
HEJIOMYIICHUSI BIUSHUA JIIOOBIX 3aWHTEPECOBAHHBIX JIUI] C MOTCHIIMAIBHO
BO3MOXHBIM KOH(JIMKTOM WHTEPECOB (IIPEICTABUTENECH aKIIMOHEPOB, PYKOBOJAUTEIS
HCIIOJHUTEIBHOTO OpraHa, paOOTHUKOB U MHBIX JIUIl) HA CYXKJEHHUS YJIEHOB KOMUTETA
OOJBIIMHCTBO YJICHOB B COCTaBE KOMHUTETA IO HA3HAYCHHSIM W BO3HATPAKICHHIM
COCTaBJISIIOT HE3aBUCUMBIE JUPEKTOPA.

104. Kak MUHUMYM OJMH U3 WICHOB KOMHUTETAa 1O HA3HAYCHUAM U
BO3HArpaKJICHUSAM JODKEH 00JaaTh 3HAHUSIMHU U PAKTUYECKUM OIIBITOM B 00J1acTH
yOpaBi€HUs TMEPCOHAIOM U OIEHKH €ro JAesTeIbHOCTH, a Takxke B cdepe
KopropaTuBHOro ymnpasienus. [IpencenareneM komMuTeTa SIBASETCS HE3aBUCHUMBbIN
TUPEKTOP.
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105. OyHKIMM KOMUTETa MO HA3HAYCHUSIM W BO3HATPAXKICHHUSM BKIIOYAIOT
BOIIPOCHl Ha3HaueHusi (U30paHusi), moctaHOBKM MoTuBanuOHHBIX KIID, ormeHku
NEATeNIbHOCTH, BO3HArPaXKJACHUS U TIJIAHUPOBAHUSI MIPEEMCTBEHHOCTH PYKOBOJUTENS
U YICHOB HCIOJIHUTEIBHOIO OpraHa, BOIMPOCHl HA3HAYCHUS W BO3HArpa)kJACHUS
KOPIIOPATUBHOT'O CEKpeTapsi, PYKOBOJIUTENSI U PAOOTHUKOB CIIY>KObI BHYTPEHHETO
aynuta, Jpyrux paOoTHukoB OOIIecTBa, 4Ybe HA3HAYCHUE MPOUBOJUTCS IO
PEIIEHNIO COBETa TUPEKTOPOB (IIPU 3TOM BOIPOCHI, CBA3AHHBIE C PYKOBOJIUTEIEM U
pabOTHUKAMM CITY>KObI BHYTPEHHETO ay/IuTa OTHOCSITCS K KOMIIETEHIIUU KOMUTETA 10
ayJIuTy), a TaKXKe y4acTHE B PACCMOTPEHUHU YyKa3aHHBIX BOMPOCOB B OTHOIIECHUU
COCTaBa caMoOro COBETa JIUPEKTOPOB, B CIyUYasiX MPEIOCTABICHUS TAKUX MOJHOMOYUN
o0muM coOpaHueM akKIMOHEPOB (€IMHCTBEHHBIM akKiMoHepoM). B aToMm criyuae,
YJIeHaMW KOMHUTETa [0 Ha3HAYCHUSIM U BO3HArpaXkACHUSM HE JOMyCKaeTCs
BO3HMKHOBEHHUE CHUTYyallMM ¢ KOH()JIUKTOM HHTEPECOB W HE MPUHUMAETCS Yy4dacTue
IPU PACCMOTPEHUH BOITPOCOB COOCTBEHHOTO Ha3HAYEHUS U/WJIM BO3HATPAXKICHUSI.

IHaparpa¢ 12. Opranusanus AesiTeIbHOCTH COBETA JUPEKTOPOB

106. IToaroToBka u MpoBeACHUE 3acCeaHUN COBETA TUPEKTOPOB CIIOCOOCTBYIOT
PE3YIBTATUBHOCTU €r0 JICATEIbHOCTH. JIJIsS BBIMIOTHEHUS CBOMX OOSI3aHHOCTEH
YJIeHaM COBETa JHUPEKTOPOB OOECMEYMBAETCS JIOCTYIl K TIOJHOM, akTyaJlbHOW u
CBOEBPEMEHHOUN MH(POPMAIIUH.

107. CoBet nupeKTOpoB cOOJII0/IaeT YCTAHOBIEHHBIE JoKyMeHTaMu OO0miecTBa
IPOLIEAYPHI O MOATOTOBKE U MPOBEAEHUIO 3aCEIaHUI COBETA JUPEKTOPOB.

108. 3acenanusi coBeTta TUPEKTOPOB MPOBOMASTCS B COOTBETCTBUHU C IUIAHOM
paboThl, yTBEP>KIAEMBIM COBETOM JIMPEKTOPOB 10 Hayala KaJeHIapHOro Toja,
BKJIIOUAIOIIUM TEPEYeHb paccMaTpUBAEMBbIX BOMPOCOB U TpaduK MPOBEACHUS
3aceJaHui.

[IpoBeneHue 3aceannii cOBeTa TUPEKTOPOB U €0 KOMUTETOB OCYILIECTBISETCS
MOCPEJICTBOM OYHOM uiu 3ao0yHOM ¢dopMm rTonocoBanus. CoBeTy AUPEKTOPOB
PEKOMEHIyeTCsl COKpaIaTh KOJUYECTBO 3acCeaHni ¢ 3a09HON (hOPMOIA rOI0COBAHMUS.

109. PaccmoTpenne W TpUHATHE PEIICHWH MO BOMPOCAM CTPATETHYECKOTO
XapakKTepa OCYIIECTBISETCA TOJbKO Ha 3aceJaHUsAX COBETAa IUPEKTOPOB C OYHOU
¢dbopmMoii roTocoBaHMS.

110. Ecnu unensl coBeta nupektopoB (He 6omee 30 % oT o01ero Koan4yecTBa
YJIICHOB COBETa JMPEKTOPOB) HE MMEIOT BO3MOXHOCTH JIMYHO MPUCYTCTBOBAaThH HA
3acelaHny COBETa TUPEKTOPOB BO3MOXKHO coueTaHue 00enx (popM 3acejaHusl COBETa
JUPEKTOPOB U €r0 KOMUTETOB.

OTCyTCTBYIOIIMII YJIEH COBETA JUPEKTOPOB MOXKET YyYaCTBOBATH B 00CYXIECHUU
paccMaTpUBaeMbIX BOINPOCOB, MCIHOJIb3YySl TEXHUYECKUE CPEACTBA CBA3U U
MPEIOCTaBIATh CBOE MHEHUE B TUCBMEHHOU (hopme.

111. IleproaUYHOCTb MPOBEJICHUS 3acCeIaHUIl COBETa TUPEKTOPOB COCTABIISAET
HE MEHEE IIECTU 3aCE€JTaHUl B TOJ.

112. Martepuanbl K 3aceJaHUSIM COBETa JUPEKTOPOB HAIMPABISIOTCS HE MEHEE
YeM 3a JeCATh KAJICHIApHBIX JHEH, a 1o Oojiee BaXKHBIM BOMNPOCAM, KOTOpbIE
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onpezenstorcss YcraBom OOIiecTBa, HE MEHEEe 4YeM 3a MATHAAUaTh pabouux IHEH,
€CJIM UHbIE CPOKH HE YCTaHOBJIEHBI Y cTaBoM OO1iecTBa.

113. TlepeueHb Ba)KHbIX BOINPOCOB BKJIIOYAET, B TOM YHUCJE YTBEPKICHUE U
OLICHKY HCIIOJIHEHHS IUIaHa pa3BUTHS W/uinu 1iaHa wmeponpustuii, KIID nns
PYKOBOJUTENS M YJICHOB HMCIOJHUTEIBHOTO OpraHa, roJIOBOM OTYET W ydacTue B
CO3JaHUM JAPYTUX IOPUANYECKUX JTHL.

114. B moBecTKy 3acefaHusl COBETa JMPEKTOPOB HE BKIIIOYAIOTCS BOIPOCHI,
MaTepualibl 0 KOTOPHIM ObUIM MPEIOCTABJICHBI C HapylIEHWEM CpOKOB. B ciyuae
BKJIIOYEHHSI B TMOBECTKY BOIPOCOB C HApyLIEHHUEM CpPOKOB, MpEACEaTeNI0 COBETa
JTUPEKTOPOB  MPEJOCTaBISETCS  HCYEPIbIBAIOIIEe o0OCHOBaHME  JaHHOU
Heo0xoauMOCTH. OOCTOATENBCTBO, CBI3AHHOE C BKIIFOYEHHEM B MOBECTKY BOIPOCOB
C HapylIEHHMEM CpPOKOB, YYUTBHIBAETCS TMpPU OLEHKE JeATEIbHOCTH JHula
OTBETCTBEHHOT'O 32 X CBOEBPEMEHHYIO MOJTOTOBKY U MPEIOCTaBICHHE.

115. CoBer JUPEKTOPOB MNPUHUMAET pEUICHUS Ha OCHOBE IIOJHOM,
JIOCTOBEPHOM M KadecTBEHHON uHopmaruu. JlJis NPUHATHS COBETOM JIHUPEKTOPOB
3G (PEeKTUBHBIX ¥  CBOEBPEMEHHBIX pellleHuil olecrieunBaeTrcs COOJIOeHUE
CIEIYIOIIMX YCIIOBUU:

1) BBICOKOE  KayecTBO  MarepuaioB, HWHGOpPMAIUH,  JOKYMEHTOB,
NPEIOCTABISIEMBIX COBETY JUPEKTOPOB (B TOM YHCIE MEPEBOJ Ha APYTHUe A3BIKU B
3aBUCUMOCTHU OT BJIQJICHHUS SI3bIKOM YJIEHAMU COBETA JUPEKTOPOB);

2) TMONy4YeHHWE MHEHHUSI DKCIEPTOB (BHYTPEHHUX M BHEUIHHUX) TMpHU
HeoOxoauMocTu. [IpuBnedyeHHe HKCIEPTOB HE CHUMAET C COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHSTOE PELICHHUE;

3) Bpems, ynensieMoe OOCYXKIEHUSIM Ha COBETE JUPEKTOPOB, OCOOCHHO ISt
Ba)KHBIX U CJIIOKHBIX BOIIPOCOB;

4) CBOEBpEMEHHOE PAaCCMOTPEHHUE BOIIPOCOB;

5) B pemieHusIX MpeaycMaTpuBaeTCs IUIaH NaJbHEHIINX JACHCTBUN, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (akTopbl OKa3bIBAIOT OTPHUIATENBHOE BIUSHUE HAa Ka4eCTBO
pELIEHU COBETA TUPEKTOPOB:

1) noMHUHHpOBaHUE OJHOTO WM HECKOJBKUX JMPEKTOPOB HA 3aCEJaHUU, YTO
MO’KET OTPAaHUYHUTH IMOJTHOLEHHOE yYacTHE B OOCYXKACHUAX APYTUX TUPEKTOPOB;

2) hopmaibHOE OTHOIIIEHUE K PUCKAM;

3) npeciieq0BaHUE JIMYHBIX HHTEPECOB U HU3KHE 3TUYECKUE CTAaHAAPTHI;

4) dopManpHOE TPHUHATHE PEIICHUN HA 3aCETaHWHM COBETAa JMPEKTOPOB, Oe€3
peanbHbIX U AKTUBHBIX 00CYKICHHII;

5) mo3urus OGECKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBHE
CTPEMJIEHUS K Pa3BUTUIO (JOBOJIBCTBOBAHNE TEKYIIUM IOJI0KEHHUEM);

6) cmabast opraHu3aIMoOHHAs KyJIbTYPa;

7) HepocTaToK MHMOPMAITUU W/WITH aHAIIH3a.

UsieHbl coBeTa AUPEKTOPOB MOTYT 3alPOCUTh JOMOJHUTEIBHYIO HHPOPMALIUIO
10 BOIPOCAaM MOBECTKH JHS, HEOOXOAUMYIO JUIsl IPUHATHS PELICHUS.

116. Kaxnaplii wieH coBeTa AMPEKTOPOB YYACTBYET HA 3aCEAaHMIX COBETA
ITUPEKTOPOB M KOMHTETA, B COCTaB KOTOPOIro OH BXOJAUT. OTCTYyIUIEHHE OT JAHHOU



33

HOPMBI JIONYCKA€TCA B MCKIIOYUTENBHBIX CIIy4asiX, OTOBAPUBAEMbIX B MOJOKEHUH O
COBETE IUPEKTOPOB.

117. KBopyMm njisi mpoBeE€HUs 3acelaHHsl COBETa JUPEKTOPOB ONMPEIENSIeTCs
VYcraBom OO6uiecTBa, HO HE MEHEE MOJIOBHHBI OT YUCIIA YJIEHOB COBETA JUPEKTOPOB U
ONpeJieNsieTcsl ¢ Y4YeTOM YIEHOB COBETa JTUPEKTOPOB, KOTOPbIE YYacTBYIOT B
00CYXXJIEHUU U TOJOCOBAHUU paccMaTpPUBAEMBbIX BOIPOCOB, UCIOIb3Yys TEXHUYECKUE
cpenctea  CcBs3M (B pekMME  ceaHca  BUACOKOH(epeHUuH, TenedOoHHOUN
KOH(EpEeHICBA3M U Jp.), JUOO NpH HAIMYMKM HX TOJIOCOB, BBIPAKEHHBIX B
MUCbMEHHOM BUJIE.

118. Pemenuss Ha 3acemaHuu coBeTa IUpeKTOpoB OOuIeCcTBa MPUHUMAIOTCS
OOJIBIIMHCTBOM TOJIOCOB WJIEHOB COBETa JAUPEKTOPOB, MPUHUMAIOLIUX Yy4acTHE B
3acelaHuu, eciu 3akoHoaatenbcTBoM PecnyOnuku Kazaxcran, YcraBom OOmiecTsa,
HE TPElyCMOTPEHO UHOE.

119. Tlpu pemieHrM BOMPOCOB HAa 3aceJaHUM COBETa AUPEKTOpoB OOIecTBa
Kbl 4JieH coBeTa aupekTtopoB OOmiectBa obnamaer oguuM roinocom. Ilepenaya
npaBa rojioca WIEHOM coBeTa AUpeKkTopoB OOIIecTBa MHOMY JIMIly, B TOM YHCIIE
JIpYyroMy 4jieHy coBeTa TupeKkTopoB OOIIecTBa HE TOMYCKAETCS.

120. Tlpu npunaTuM coBeToM aupekTopoB OOIIecTBa pelieHuil, B ciiyyae
pPaBEHCTBAa TOJOCOB YJICHOB COBETa JHUPEKTOPOB, MPABO PEILIAIOLIETO ToJ0ca
HNPUHAIJIEKUT MPeIceaTelo coBeTa JupekTopoB OO0iecTsa.

121. Ynen CoBera JUPEKTOPOB, UMEIOIINI 3aMHTEPECOBAHHOCTH 10 BOIIPOCY,
BBIHECEHHOMY Ha paCCMOTPEHHME COBETA JUPEKTOPOB, HE YUaCTBYET B OOCYKIACHUU U
TOJIOCOBAHMH IO JTaHHOMY BOIIPOCY, O Y€M JEJIAeTCs COOTBETCTBYIOIIAS 3alKCh B
IIPOTOKOJIE 3aCENAHMSI COBETA TUPEKTOPOB.

3acenaHus COBETa JUPEKTOPOB M €ro KOMHUTETOB IPOTOKOJHMPYIOTCS
KOPIIOPATUBHBIM CEKpeTapeM JH00 CeKpeTapeM KOMUTETa M3 4uciia pabOTHUKOB
CIIy’)kObl  KOPIIOPAaTHUBHOTO CEKpEeTapsl COIVIACHO B YCTAHOBJIIEHHOM IOPSAKE
BHYTPEHHUMM JOKyMeHTaMu OOIlecTBa, C yKa3aHHEM B IOJHOM OObEME HTOIrOB
00CYXIEHUN 1 MPUHSATHIX PEIICHUM.

122. CoBer IUPEKTOPOB MOXKET MPOBOJUTh PEBU3HUIO paHEE MNPUHATHIX
pemieHnii. AHaIu3y MOJJIEXKAT PEIICHHE W IMpoLiecC ero NpuHATUSA. PeBusus panee
IIPUHATBIX PELIEHUI MPOBOAUTCS IIPU MIPOBEACHUM COBETOM JUPEKTOPOB €KETOIHOU
OLICHKH CBOEU IEATEIbHOCTH.

IHaparpa¢ 13. Ouenka aesiTeJJbHOCTH M I(P(PEKTUBHOCTH COBETA TUPEKTOPOB

123. CoBeT JUPEKTOPOB, KOMHUTETHI W UISCHBI COBETa JUPEKTOPOB
OIICHUBAIOTCA Ha €XEroJHONW OCHOBE B paMKaxX CTPYKTYPHUPOBAHHOTO IIpoliecca,
YTBEPKJACHHOTO COBETOM aupekTopoB OOmiectBa. Crioco0aMy OIEHKH SIBIISIOTCS
CaMOOIICHKA WM TMPUBJICUYCHHE HE3aBUCHUMOIO BHEIIHEr0 KOHCYJIbTaHTa JIJIs
TIOBBIIIICHUSI KadyecTBa OICHKU. PemieHne o HEOOXOAMMOCTH MPOBEACHUS
HE3aBUCHMOM OIICHKH JESATEIBHOCTH COBETa IHUPEKTOPOB MPHUHUMAETCS COBETOM
nupekTopoB OOIIecTBa Ha OCHOBAHUM PEKOMEHIAIIMA KOMHUTETA M0 Ha3HAYCHUSAM U
BO3HArpaXJICHUSIM COBETa TUPEKTOPOB. [Ipu 3TOM HEe peke OJHOro pa3a B TPH Iroja
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OIICHKa MPOBOJUTCS C TMPUBICYCHUEM  HE3aBUCUMON  MpodecCUOHATBHON
OpraHU3alluu.

[IpoBeneHue OIEHKU MAESATEIBHOCTH COBETa JUPEKTOPOB HAMNpPaBICHO Ha
onpenenenre 3h(PeKTUBHOCTH pabOTHI COBETa JIUPEKTOPOB, KOMMYHHUKAIUK C
WCIIOJITHUTEILHBIM OpPraHOM, IIOBBHIIICHHE BOBJICUYCHHOCTH KOMHUTETOB W WICHOB
COBETa JUPEKTOPOB B €ro paboTy, ompelefieHUe MNPUOPUTETHBIX HaNpaBICHUN
yIIy4IIeHus: padoThl COBETA TUPEKTOPOB, KOMUTETOB U KOPIIOPATUBHOI'O CEKpETapsI.

124. Onenka Mo3BOJISIET ONPENEIATh BKJIAJl COBETA TUPEKTOPOB, KOMUTETOB U
Ka)XJIOT0 U3 €ro YJIEHOB B POCT JOJITOCPOYHOM CTOMMOCTH U YCTOWYMBOE Pa3BUTHE
OO6miecTBa, a TaKKe BBISIBISATH HAMNpPABICHUS M PEKOMEHJOBATh MEphl IS
yiydiieHud. Pe3ynbTaThl OIEHKU UCIIOIB3YIOTCS ISl ONpeiesieHus] ToTpeOHOCTEN B
HaBBIKaX, OIBITE W 3HAHUSAX YICHOB COBETa JUPEKTOPOB HEOOXOAUMBIX IS
obecrieueHus: pocTa JOJIrOCPOUYHON CTOMMOCTH M yCTOWYMBOroO pa3Butus OOIiecTsa,
IJIAHUPOBAHUS MPEEMCTBEHHOCTH U mepeu3Opanuu. B ciiydae Hanuuusi cephe3HBIX
HEJIOCTAaTKOB B pe3yJibTaTaxX JCSATEIHbHOCTH OTACIBHBIX YJICHOB COBETA JIUPEKTOPOB,
npejacenaTeNib COBETa JUPEKTOPOB TIPOBOJUT KOHCYJIBTAIUM C aKIMOHEpamu
(6IMHCTBEHHBIM aKIMOHEPOM) JIJISl TPUHSATHS WUMH COOTBETCTBYIOIIETO PEIICHUS.
Pe3ynbTaThl OLIGHKU MPUHUMAIOTCS BO BHHUMAHHE TIPH ONPEACICHUH ONTUMAJILHOTO
KOJIMYECTBEHHOT'O COCTaBa COBETa W pa3Mepa BO3HATPAXKICHUS YJIEHOB COBETA
JTUPEKTOPOB.

125. Ouenka sBISETCS OJHMM M3 OCHOBHBIX HHCTPYMEHTOB TOBBIMICHUS
npodeccroHaau3Ma CoOBeTa JUPEKTOPOB U €r0 WHIUBUAYAIbHBIX WICHOB U TTIOMOTaeT
pazpabotath 3(QPEKTHUBHBIE W HaJJIEXkKaIue MPOTPpaMMbl BBEJICHUSI B JTOJDKHOCTb W
oOydeHus Ui HOBBIX M JCHCTBYIOIIMX 4JICHOB COBeTa JUPEKTOPoB. OlleHKA
IPOBOJIUTCS KakK JUIsl HE3aBUCHMBIX JHUPEKTOPOB, TaK W IJIs IIpeJcTaBUTEICH
aKIIMOHEPOB (€IMHCTBEHHOI'O aKIIMOHEpa), U, B Cliydac BKIFOYCHHUS B COCTaB COBETA
JTUPEKTOPOB, PYKOBOJIUTEIISI HCIIOJIHUTEIIHHOTO OpraHa.

[IpoBeneHne OIEHKH OCYIIESCTBIISICTCS ¢ IPUMEHEHHEM TAaKUX KPUTEPUEB Kak
PEryJIspHOCTb, KOMILIEKCHOCT, HETPEPHIBHOCTD, PEaTUCTUYHOCTD,
KOH(UICHITNATBHOCTb.

[Ipomecc, cpoku U MOPANOK MPOBEACHUS OLEHKH JEATEIIbHOCTH COBETa
TUPEKTOPOB, €r0 KOMHUTETOB W UIECHOB COBETa JTUPEKTOPOB pPETIaMEHTHUPYETCS
BHYTPEHHHMH JTOKyMeHTamu OOIecTBa.

[Ipencenatens coBeTa IOUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOLECC
MIPOBENICHUS OIEHKH U MPUHSATHE MEP TI0 €ro Pe3yIbTaTaM.

126. OrneHka BKIIIOYAET, B TOM YHCIIC PACCMOTPEHHUE CISTYIONTUX BOIIPOCOB:

1) onTuManbHOCTH COCTaBa COBETa AMPEKTOPOB (OanaHC HABBIKOB, OMbITA,
pa3HooOpa3ue cocTraBa, HE3aBUCUMOCTh U OOBEKTUBHOCTh) B KOHTEKCTE CTOSIIIUX
3agay nepen OOIIeCTBOM;

2) SCHOCTh BHWJICHHWSA, CTPATETMUECKHX BOIPOCOB (IJIaHA pPa3BHUTHsI/TUIaHA
MEPOTPUITHI ), OCHOBHBIX 3aj1a4, Mpo0eM U rieHHocTel OO01ecTBa;

3) TUTaHUPOBaHKE TTPEEMCTBEHHOCTH M PA3BUTHS COBETA TUPEKTOPOB;

4) hbyHKIMOHUPOBAHUE COBETA JUPEKTOPOB KaK €UHOTO OpPTaHa, POJIH COBETA
JTUPEKTOPOB U PYKOBOIUTEIS MPABIEHUS B ieaTeabHocTH OOIIecTBa;
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5) s(¢eKkTUBHOCTh B3aUMOJIECHCTBUS COBETAa IUPEKTOPOB C AKIUOHEPAMHU
(eIMHCTBEHHBIM aKIIMOHEPOM), PABJICHUEM U JOJKHOCTHBIMU JHLiaMu OO11ecTBa;

6) 3¢ (HEKTUBHOCTH KaXkJA0r0 U3 YJIEHOB COBETA TUPEKTOPOB;

7) 3(PeKTUBHOCTh AEATEIBHOCTH KOMHUTETOB COBETa JHUPEKTOPOB U HX
B3aMMOJIEWCTBHE C COBETOM JAUPEKTOPOB, YICHAMHU UCIOJHUTEIBHOTO OpraHa;

8) kauecTBO MHGPOPMALMM M JOKYMEHTOB, NIPEIOCTaBISEMBbIX COBETY
TUPEKTOPOB;

9) kauecTBO O0CYXXJIEHUI HAa COBETE AUPEKTOPOB, B KOMUTETAX;

10) 3¢ dheKTUBHOCTD 1€ATENLHOCTH KOPIIOPATUBHOTO CEKpPETApS;

11) sscHOCTB MpOLECCOB U KOMIIETEHIIN;

12) mpouiecc BBISBIIEHUS U OLIEHKH PUCKOB;

13) B3auMojelcTBHE C aKIMOHEpAaMU U HUHBIMU 3aUHTEPECOBAHHBIMU
CTOPOHAMH.

127. CoBeTr IUPEKTOPOB B €XETOJAHOM TIOJOBOM OTYETE OTpPaKkaeT, CIocod
IPOBEJICHUS OLIEHKU COBETA JUPEKTOPOB U MPUHITHIE MEPHI 110 €€ Pe3yIbTaTaM.

128. EnuHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OIIEHKY COBETa
JTUPEKTOPOB CAMOCTOATENBHO WJIM C TIPUBICYCHUEM HE3aBUCUMOTO BHEUIHETO
KOHCYJIbTaHTa, 3a CBOM c4yeT. IIpum oneHke, nDpPOBOAUMON €IUHCTBEHHBIM
aKIIMOHEPOM,  YUYUTBHIBAIOTCA  pPE3yJbTaThl  OLEHKHU, TPOBEJIEHHON  COBETOM
IUPEKTOPOB, PE3YNbTaThI AeaTenbHocTH Oo1ecTBa, BoinoaHenue KII0O.

IMaparpa¢ 14. KopnopaTuBHblii cekperaps O01ecTBa

129. B nensx a¢pexTuBHON OpraHu3aiiy ASsITEILHOCTH COBETa AUPEKTOPOB U
B3aUMOJECHCTBHSI COBETAa JUPEKTOPOB, MCIOIHUTENIBHOTO OpraHa ¢ aKUHWOHEpaMHU,
COBETOM JAUPEKTOPOB HA3HAYAETCS KOPIMOPATUBHBIN CEKPETAPb.

130. CoBeTr AMpPEKTOPOB MPUHUMAET PEIICHHUE O HA3HAUYEHUU KOPIIOPATUBHOTO
CeKpeTaps W JOCPOYHOM [MPEKPAIICHUH €ro TIOJHOMOYMM, ONPEAENSIET CpOK
MOJTHOMOYUU KOPHOPATUBHOTO ceKpeTaps, (YHKIUA W TOPANOK JeATEIbHOCTH,
pa3Mep IOHKHOCTHOTO OKJIaZa M YCJIOBHSI BO3HATPAXKIEHUS, IPUHUMAET PELICHUE O
CO37aHUM CIYXOBbI (CeKkpeTrapuara) KOPIIOPATHBHOTO CEKpeTaps W OIpenemseT
OromKeT ykazaHHOW ciykObl. KopropaTuBHBINM CceKpeTaph MOJOTYETEH COBETY
nupekTopoB OO0I1IecTBa U HE3aBUCHUM OT paBiieHus1 OO1ecTBa.

131. OcHOBHBIE 0053aHHOCTH KOPIIOPATUBHOTO CEKpeTapsi BKIOYAOT:

COJICIICTBUE B CBOEBPEMEHHOM M KAY€CTBEHHOM IMPUHATUH KOPIOPATHUBHBIX
pEUIEHU CO CTOPOHBI COBETA TUPEKTOPOB, EJUHCTBEHHOIO aKIIMOHEPA;

BBINIOJIHEHUE POJU COBETHUKA [JIi YICHOB COBETa IMPEKTOPOB IO BCEM
BOIIpOCAaM  KOPIOPATHUBHOTO  yHOPABJIEHUS W NPUMEHEHUS 3aKOHOAATEIbCTBA
Pecny6nuku Kazaxcran, YcraBa OOmecTBa 1 mosioykeHnid HacTosmero Koaekca;

KOHTPOJIb CBOEBPEMEHHOT'0 UCIIOTHEHUSI KOPIIOPATUBHBIX PELICHUM, MPUHSITHIX
o01IKUM cOOpaHUEM aKIIMOHEPOB U COBETOM JIUPEKTOPOB;

BEJICHUE apXvBa KOPIOPATHUBHBIX PEHICHUN, MaTepuajgoB U PE3yJIbTaTOB
NEATEeNIbHOCTU COBETA IUPEKTOPOB U OOIIETO COOpaHUs aKI[MOHEPOB;
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B3aMMOJICHCTBUE C aKIMOHEpPaMU [0 BOIPOCAM CO3bIBA W MOJATOTOBKH K
MPOBEJICHUIO 001IeT0 COOpaHUsl aKIIMOHEPOB;

MOHHUTOPHUHI UCIIOJIHEHHSI UCTIOIHUTEIbHBIM OPIaHOM U JIPYTUMU KIHOYEBBIMU
pabOTHUKAMM pElIeHU 0011ero coOpaHus aKIHMOHEPOB U COBETa JUPEKTOPOB,
MH()OPMHUPOBAHHUE COBETA AUPEKTOPOB O TAKOM HUCIIOTHEHUH/HEUCTIONHEHUH;

NPEOCTaBICHUE Pa3bsICHEHUH B OTHOILIEHUM IMOJIOKEHUH HACTOSAIIEro
Konekca 1 ux npuMeHeHnss MOHUTOPHHT 3a peanu3anuei Hacrosmero Koaekcea;

ydyacTh€ B COBEPILICHCTBOBAHMM KOPIOPATHUBHOTO YyrpaieHus OOmiecTBa u
OpraHu3alusX.

KopnopaTuBHblif cekpeTapb Takke OCYIIECTBISET MOArOTOBKY OTYeTa O
COOJIIOJICHUHU MTPUHIUMIIOB U MOJIOXKEHUH HacTosmero Kojekca, KOTOpbli BKIIOYAaeTCs
B cocTaB rojgoBoro ordyera OOmectBa. B naHHOM oTuere OTpakaeTrcs MepeyeHb
OpUHLMIOB U monoxeHud Kopaekca, kotopble He cOOIOIAIOTCS, C MPUBEICHUEM
COOTBETCTBYIOLIUX OOBSICHEHU.

Boznoxkenne HHBIX 00s3aHHOCTEH Ha KOPHOPATUBHOIO CEKpEeTapsl IOJIKHO
OCYLIECTBIIATBCA C YYETOM TEKYIIEH Harpy3ku KOPIIOPATUBHOIO CEKpeTaps.
BoznoskeHre HOBbIX 00S3aHHOCTEHN HE JIOJXKHO HETaTUBHO CKA3bIBATHCSI HA KAYECTBE
BBIMIOJHSEMBIX (PYHKIMH, OMHCaHHBIX B HactosmeM Kojekce W BHYTPEHHHX
nokymentax O6mectBa. HoBble pyHKIIMM HE MOJKHBI 1yOJIMpOBaTh (PYHKIIMK MHBIX
CTPYKTYPHBIX MOApA3leICHUM U JODKHOCTHBIX Jull. B cioyuae nyOnmpoBanus
TpebyeTrcs nepecMoTp GYHKIUHN C LEeTbI0 MUHUMU3AUK T1yOIUpOBaHUS.

132. OcHoBHBIE QYHKIIMM KOPIOPATUBHOI'O CEKPETapsi B 4acTH 0OecredeHus
JEATENBHOCTH COBETA JUPEKTOPOB BKIIFOYAIOT, B TOM YHCIIE:

1) oka3aHue NOMOIIM NIpPEACEIATENI0 COBETa TUPEKTOPOB B (OPMHUPOBAHUU
IU1aHa paboThI U MOBECTOK 3acelaHui;

2) opraHu3anys NPOBEACHUS 3aCEIaHUI COBETA JUPEKTOPOB U €r0 KOMUTETOB;

3) oOecrieyeHne NOIYYEHHs] WIEHAMH COBETa AMPEKTOPOB aKTyalbHOM H
CBOEBPEMEHHOW HMH(pOpPMAITUH, TOCTATOYHOM ISl MPUHATHS PEIICHUH 1O BOIPOCaM
IIOBECTKHU JHS ¥ B PAMKAaX KOMIIETEHIIMN COBETA TUPEKTOPOB;

4) TOpPOTOKOJMPOBAaHUE 3acelaHUil COBETa JUPEKTOPOB M KOMUTETOB,
o0ecrieueHne XpaHEHHs MPOTOKOJOB, CTEHOTpamM, ayJduO-BUIEO  3amHCei,
MaTepHaJIOB 3aCEIaHUN COBETA JUPEKTOPOB U KOMUTETOB;

5) KOHCYIBTHUPOBAaHME YJEHOB COBE€Ta JHPEKTOPOB IO  BOIpOCaM
3aKkoHOMaTenbcTBA PecnyOnmukm  Kazaxcran, YcraBa OOmiecTtBa, HaCTOSIIETO
Konekca, BHyTpEeHHHX JOKYMEHTOB, OCYLIECTBIECHHUE MOHHUTOPHHIA ITPOUCXOJISIINX
M3MEHEHUH U CBOEBPEMEHHOE HH(POPMHUPOBAHNE YWICHOB COBETAa IUPEKTOPOB;

6) opraHu3auus BBEACHHS B JOJDKHOCTh BHOBb HM30paHHBIX WIEHOB COBETa
JTUPEKTOPOB;

7) opraHuzanusi OOydeHHs 4WIEHOB COBETA JUPEKTOPOB W IPHUBIICUEHUS
JKCHEPTOB;

8) opraHu3anys B3auMOJCHCTBUS YIEHOB COBETA JUPEKTOPOB C aKIIMOHEPAMHU,
MIPaBJICHUEM.

B wyactu oOecrieueHusi B3aMMOJEWUCTBHSI C AaKUUMOHEpaMH (€JUHCTBEHHBIM
aKIMOHEPOM):
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1) opranuzanus npoBeaeHUs 00IIKUX COOpaHUl aKIIMOHEPOB;

2) CBOEBPEMEHHOE HANpAaBJICHHE MAaTEPUAJIOB 1O BOIPOCAM, BHIHOCUMBIM Ha
paccMOTpeHue OOIIero CcoOpaHusi aKIMOHEPOB/EIMHCTBEHHOIO AakKIMOHepa JJis
MIPUHATHS COOTBETCTBYIOMINX PEIICHUH;

3) NpOTOKOJIMPOBAHUE OOIIETO COOPAHUS aKITMOHEPOB, 00ECTICUCHUE XPAHCHUS
MIPOTOKOJIOB, CTCHOTPAMM, MaTEpHAJIOB 3aceIaHuil OO0IIero coOpaHUs aKIMOHEPOB
(pelieHnit € IMHCTBEHHOT'O aKIIMOHEPA);

4) obecnieueHNE HAIJICKAIIETO B3aUMOJICHCTBUS OPraHU3aIliy C aKIIMOHEepaMH,
BKJIFOYasi KOHTPOJIh 3a MPEA0CTaBICHHEM WHGOPMAIIMKM HA 3alpOChl aKIIMOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.

B yacTu BHeIpeHMS HaIeXkKAIICH MPAKTHKXA KOPIIOPATUBHOTO yIPABIICHHUS :

1) MOHWTOPWHT peanu3alid W COOJIFOJACHHUS TPUHIUIOB W TIOJOKCHUU
Hactosmero Konekca;

2) MOATOTOBKA OTYETAa O COOJIIOJICHUH MPUHIIAIIOB U TOJIOKEHUN HACTOSIIIETO
Konexca;

3) BBIABIICHHE B paMKaxX HCIIOJTHCHUS CBOUX (DYHKIIMH HaApyIICHUH B YacTH
HOPM KOPITOPATHBHOTO yIPaBJICHUs, 3aKPEIUICHHBIX 3aKOHOIATEIILCTBOM, Y CTaBOM U
ApyruMH TokyMeHTaMu OOIIeCTBa;

4) KOHCYJbTHPOBaHWUE aKIMOHEPOB, JIOJDKHOCTHBIX JIMIl, pPaOOTHHUKOB
OO6m1ecTBa M0 BOIpOcaM KOPIIOPATUBHOTO YIIPABIICHHUS;

5) MOHUTOPHMHI Jydllled MHUPOBOM MPAaKTUKU B cdepe KOPIOopaTUBHOTO
yOpaBiICHUS W BHECEHHUE TMPEIJIOKEHUH 110 COBEPIICHCTBOBAHHUIO TMPAKTHUKH
KOpPIOpaTHUBHOTO yripaBieHus B O01ecTBe.

133. C muensto obOecrieueHuss 3PGHEKTUBHOTO B3aUMOJICUCTBUS W Tepeadu
uHDOpMaMK MEXAy OpraHaMU OpPTraHU3aIlud, KOPIOPATHUBHBIA CEKpeTaph JOJKEH
o0yamaTh yMEHHEM BBICTpaWBaTh IUIOJOTBOPHBIC B3aMMOOTHOIIEHUS W 0OJazaer
HaBBIKAMHU IO pPa3pelieHHI0 KOH(IMKTHBIX CHTyanuil. B ciiydae BO3HHKHOBEHHSI
cUTyalui ¢ KOH(IMKTOM HHTEPECOB, KOPIIOPATUBHBIA CEKpeTaph JOBOJMUT JAaHHYIO
uH(OOPMAIIHIO 10 CBEACHUS MPEJICEIaTels COBETa TUPEKTOPOB.

134. JIns WCHOJIHEHHWS CBOUX OOS3aHHOCTEH KOPIIOPATUBHBIM CEKpeTaph
obOnamaer 3HAHMAMHU, OIBITOM W KBaJIH(UKAIUEH, JTOOPOCOBECTHOW JEIOBOM
penyranueid. B 3aBucuMoctn ot pasmepa OOmiecTBa 1 Maciitada ero JIesTeIbHOCTH,
MOXET OBITh CO3/IaHa CITy)K0a KOPIIOPATUBHOT'O CEKpeTaps.

135. Ha 1omKHOCTh KOPIIOPATUBHOT'O CEKpeTaps Ha3HAYAETCS JIUI0, HMEIOIIee
BBICIIICE IOPUAMYECKOE WIIM DKOHOMHYECKOE O0Opa3oBaHHME, C HE MEHee dYeM
MATHJICTHAM OIIBITOM Pa0OTHI, M NMPaKTHYECKUE 3HAHUSA B cdepe KOPIOPaTUBHOTO
yIpaBJICHUS U KOPIIOPATHBHOTO TIPaBa.

136. B memsx mnoBbimeHUs 3G(QEKTUBHOCTH IOATOTOBKA M TPOBEICHUS
3aceaHUil  COBETOM JUPEKTOPOB IEPHOJWYSCKH OOCYKJIaeTcs TIOJIHOTa |
ITOJIC3HOCTD MPEOCTABICHHBIX YWICHAM COBETa TUPEKTOPOB MaTeprajioB. Pe3ymbTaTe
JAHHBIX OOCYXICHUM CIyKaT OJHHUM M3 DJEMEHTOB OILEHKH 3(h(PEeKTUBHOCTH
NEATeIIbHOCTH KOPIIOPATUBHOT'O CEKpeTapsl.

137. B oTHOMmEHNN KOPIOPaTUBHOTO cekpetapsi B OO1mecTBe pa3padaThiBacTCs
IporpaMMa BBEJICHHS B JOJDKHOCTH M INIAHUPOBAHUS ITpeeMCcTBEHHOCTH. Ha3sHaueHue
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KOPIOPAaTUBHOI'O CEKpETaps OCYIIECTBIISIIOTCA HAa OCHOBE OTKPBITHIX M MPO3PAYHBIX
MPOLENYP, 3AKPETIEHHBIX BO BHYTPEHHUX JOKyMeHTax OOuiecTna.

138. KopmopaTuBHbIii CceKpeTapb OCYIIECTBISIET CBOI JI€SITEILHOCTh Ha
OCHOBE MOJIOKEHHUS, YTBEPKAAEMOT0 COBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
(GyHKIMHU, IpaBa U 00S3aHHOCTH, MOPSAJOK B3aUMOJEUCTBUs ¢ opranamMu OOLIecTBa,
KBaJIM(PUKALIMOHHBIE TPEOOBaHUS U Apyras HHPOpMaLHs.

139. HUcnonuurenvHbiii opran OOmIeCTBa OKa3bIBa€T KOPIOPATUBHOMY
CEKpeTapro BCECTOPOHHEE COJIEUCTBUE MPU UCIIOJHEHUN UM CBOMX O0S3aHHOCTEH.

IHaparpa¢ 15. OmOyacmen O0mecTBa

140. B uensix coOyofeHHs] TPUHIUIIOB JEIOBOM 3THKHM M ONTUMAJIbHOTO
PETryJIMPOBaHUs COLIMAILHO-TPYAOBBIX CIIOPOB, BO3HHMKawmUX B OOmecTse u
OpraHu3aluii, MO>KeT Ha3HA4aThCsl OMOY/ICMEH.

Kannunar Ha qomxHOCTh OMOYACMEHA JTOJDKEH UMETh O€3YNPEUHYIO JEIOBYIO
penyTanuio, BBICOKUM aBTOPUTET W  00JajaTh CIOCOOHOCTHIO  MPUHSTHUS
OecrnpuUCTpPacTHBIX PELICHUH.

141. OmOyncMeH Ha3HayaeTcsl pellieHueM coBeTa aupekTopoB OOiiecTBa u
OpraHu3aluid M TMOJUICKUT Mepen3OpaHuio Kaxjable aBa roaa. Poms omOynacmena
3aKJII0YAETCs] B KOHCYJIbTUPOBAHUHU OOpPATUBIIUXCS K HEMY paOOTHUKOB, YYACTHHKOB
TPYIOBBIX CIOPOB, KOHGJIMKTa M OKa3aHUM UM COJCUCTBUS B BBIPaOOTKE
B3aMMOIIPUEMIIEMOT0, KOHCTPYKTHBHOTO UM PEAIM3yeMOro pEIIeHUs C Y4YeTOM
coOmroieHnss HOpM 3akoHojaarenbcTBa Pecnyonmuku Kaszaxcran (B ToM uwmcre,
coOMIO/IeHNsT  KOH(PUACHIIMATLHOCTH), OKa3aHWU  COACHCTBUS B  pELICHUU
IPOOJIEMHBIX COITMATIBLHO-TPYIOBBIX BOTIPOCOB, Kak pabOTHUKOB, Tak 1 OOIIecTBa U
OpraHu3aIuH.

142. OMOyacMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIUX OPraHOB U
JTOJKHOCTHBIX JiuI] OOIIecTBa M OpraHU3alMii BBISIBICHHBIE WM TPOOJIEMHbBIC
BOTPOCHI,  HOCSIIME  CHUCTEMHBIM  Xapakrep W  TpeOylouue  TPUHITHS
COOTBETCTBYIOIIUX pEHICHUN (KOMIUIEKCHBIX MEp), BBIJIBUTA€T KOHCTPYKTHUBHBIE
MPEIJIOKEHHUS 1JI11 UX PELICHUSI.

143. OMOyzncMeH He peke OIHOTO pa3a B KBapTajl MPEICTaBIsSE€T OTYET O
pe3ysbTaTax MPOBEICHHON pabOThl KOMUTETY MO Ha3HAYEHUSM W BO3HATPAKICHUSIM
U coBery JaupekTopoB OOmiecTBa, KOTOpbIE OLICHHWBAIOT PE3YJIbTaThl €ro
JESATENBHOCTH.

144. Coser nupektopoB O0miecTBa yTBEPKAAET ro0BOI TuiaH padoTel u K113,
HE peXe OJHOTO pa3a B KBapTaj OIEHUBACT PE3YIbTAaThl ACSITEILHOCTH OMOY/ICMEHa,
paccMaTpuUBaeT BOMPOCHI OILIAT TPYyJla U MPEMUPOBAHUS, U MPUHUMAET PEUICHUE O
MPOMJICHUH WM MPEKPAllCeHUH TOJHOMOYMHI JIMIa, 3aHUMAIOUIETO JIOJKHOCTD
oMmOyzacmeHa. Bompockl ycinoBwii OIaTel Tpy/la W MPEMUPOBAHHS OIMPEACISTIOTCS
BHYTPEHHUM HOPMATUBHBIM JOKYMEHTOM, YTBEPKIA€MbIM pPEIICHUEM COBETa
nupektopoB OO1mecTBa. MecTo BBINOJHEHUS PabOThI, YCIOBUSA TpyAa oMOyaCMEeHa
OIPEEISIIOTCS PELIEHHNEM HCIIOIHUTENIBHOro oprana O0uiecTsa.
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OO6miecTBO 00s13aHO TMPUACPKUBATHCS BBICOKUX AITUYECKUX CTAHIAPTOB U
BHEAPATH HEOOXOIMMBIE TPOIEAYPHI JUIsi 00ECNEUYeHUsl MOCTOSHHOTO MPUMEHEHUs
ATUX CTaHJApPTOB BCEMH paOOTHHKaMU U napTHepaMu OOuIecTBa.

IHaparpa¢ 16. Cay:x0a BHyTpeHHEro ayAuTa Ipu coBeTe TUPEKTOPOB
OO0uecTBa

145. B uensix coeiicTBUSI COBETY TUPEKTOPOB B OCYIIECTBICHUM HAJ[30pa HaJ
CUCTEMaMHU YIPaBJICHUS PHUCKAMH, BHYTPCHHETO KOHTPOJII W KOPIIOPATHBHOTO
YIIPaBJICHUS COBET TUPEKTOPOB 0OCCIICUMBACT HAIMYUE HE3aBHCHMOTO BHYTPEHHETO
aynuta. B wactHOocTH, ciy:k0a BHyTpeHHero aynura (naisee — CBA) co3maercst kak
OTJEIBHOE CTPYKTYPHOE MOJIpa3iejieHUE JUIsl IPEAOCTABIEHUSI COBETY IUPEKTOPOB U
UCTIOJIHUTEILHOMY  OpraHy  HE3aBUCHMBIX M  OOBEKTHBHBIX TapaHTUH U
KOHCYJIbTAllU{, HANPAaBJICHHBIX Ha COBEPIICHCTBOBAHUE JeATeabHOCTH OOIIeCTBa U
JOCTI)KEHUE TIOCTABJICHHBIX IICJICH, Ha OCHOBE CHUCTEMAaTH3UPOBAHHOTO W
MIOCJICIOBATEIIBHOTO TIOJIX0/Ia K OIEHKE W IMOBBINICHHIO 3(P(PEKTUBHOCTH MPOIECCOB
yIIPaBJICHUS PUCKAMH, BHYTPECHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIPABIICHUS.

B ToBapwminecTBax ¢ OrpaHUYCHHONW OTBETCTBEHHOCTHIO IIpH OTCyTcTBHH CBA
(GYHKIIMYM BHYTPEHHETO ayJWTa BO3JIAraloTCs Ha PEBU3MOHHYIO KOMHCCHIO/PEBU30Pa,
(YHKIIMOHAIBHO TMOAOTYETHOW OO0IIeMy COOpaHHMIO yYaCTHHUKOB;, NPHU 3TOM LEJH,
(GYHKIIMU U 337]a4d PEBU3UOHHOW KOMHCCHM/PEBU30pA, TIOPSAIOK €€ B3aUMOJACHCTBUS
C OpraHaMM OpraHu3allid JOJDKHBI YCTaHaBIMBATBCS C YYETOM TMPUHIIUIIOB,
U3JI0’KEeHHBIX B HacTosmeM Kongekce npumenutensHo k CBA.

Coser aupektopoB OOImIecTBa ONpeAesiseT KOJIMUYECTBEHHBIH COCTaB CITYKOBbI
BHYTPEHHETO ayAWTa, CpPOK TOJHOMOYMNA ee pabOTHUKOB, Ha3HA4YaeT ee
PYKOBOJIUTENS, a TaKKe JOCPOYHO TMpEeKpaliaeT ero IMOJIHOMOYHUS, OIpenemseT
HOPSAZIOK €€ padoThl, pa3Mep W YCIOBHS OIUIATHI TPYJla U MPEMHUPOBAHUS PaOOTHHUKOB
CITY>KOBI BHYTPEHHETO ayJI1Ta, a TAKXKE OFOKET CITY»KObI BHYTPEHHETO ayIuTa.

146. PaGoTHHMKH Cay>XObl BHYTPEHHEro ayJauTa HE MOTYT OBbITh H30paHbI B
COCTaB COBETA JUPEKTOPOB U UCIIOHUTEILHOTO oprana O01iecTsa.

147. Cnyx06a BHYTpEHHEro ayauTa MOMUYMHACTCS HETOCPEACTBEHHO COBETY
nupekTopoB OOmIecTBA M SBJISETCS HE3aBUCUMON OT HCIHOJHUTEIHLHOTO OpraHa
O6mectBa. 3amaun u (QYHKIUU CIy»KObl BHYTPEHHETO ayaWTa, €€ IpaBa u
OTBETCTBEHHOCTHh OMNPEACISAIOTCS TOJOXKEHHEM O CIyX0e BHYTPEHHETO ayJuTa,
YTBEPK/1a€MbIM COBETOM IUPEKTOpoB OOIIECTRA.

OpraHu3aroHHas MOJYWHEHHOCTh U (YHKIHOHATBHAS mojoTdyeTHOCTh CBA
COBETY JUPEKTOPOB O3HAYAECT:

1) yTBepkaeHHME COBETOM  JUPEKTOPOB  (MOcie  MPeABAPUTEIBLHOTO
PacCMOTpPEHUS KOMHUTETOM TIO ayAuTy) TMOJIOXKEHUS 00JIaCTH BHYTPEHHETO ayauTa,
pPETIaMeHTUPYIOMIHNX 11eJH, 3a7a4u, PyHKINHU 1 mopsaok aesteasHocT CBA,

2)  yTBEpXKICHUE COBETOM JIUPEKTOPOB  (MOcCie  MPeABAPUTEIBLHOTO
pPacCMOTpPEHHsST KOMHTETOM TI0 ayAuTy) PHUCK-OPUEHTHUPOBAHHOTO TOOBOTO
ayJIMTOPCKOTO TIUIAHA;
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3) nmpemocTaBICHHE COBETY JHUPEKTOPOB  (MOCHE  MPeBapUTEIHHOTO
pPacCMOTpPEHUS KOMHUTETOM IO ayAuTy) €KEKBapTadbHBIX W TOJOBOTO OTYETA O
BBITIOJTHEHUH TOJOBOTO ayJAUTOPCKOTO TUIAHA W MHOW MH(OPMAIUU O JACATEITHHOCTH
BHYTPECHHETO ay/IUTa;

4)  yTBEpXKACHHE COBETOM JUPEKTOPOB  (TOCIIE  IMPEIBAPUTEIHHOTO
PacCMOTpPEHHUsT KOMUTETOM IO ayAWTY) PEIICHUN O Ha3HAYCHHH, OCBOOOXKICHHUH OT
JOJIKHOCTH, BO3HATPAKJICHUH PYKOBOAMTENS M PaOOTHHKOB CIIY)KOBI BHYTPEHHETO
ayauTa;

5) yTBEpXKIEHHE COBETOM  JUPEKTOPOB  (MOCJIE  MPEIBAPUTEIHHOTO
paccMOTpPEHUs KOMHTETOM 10 ayauTy) OromxeTa CBA;

6) pacCMOTPEHHE COBETOM JUPEKTOPOB CYIIECTBCHHBIX OrPAHHYCHUN
nosHoMounii CBA wiaM WHBIX OrpaHMYEHUN, CTIOCOOHBIX HETaTHMBHO TOBIMSITH Ha
OCYIIECTBJIICHHE BHYTPEHHETO ayIUTA.

148. KutoueBble 0O0SI3aHHOCTH CIYKObl BHYTPEHHETO ayJHWTa BKJIIOYAIOT
OIICHKY KadecTBa CHCTEMBl BHYTPEHHErO KOHTPOJISA W YIIPaBICHUS pPHCKaMU B
OOmiectBe u JOBEJACHUE JI0 CBEACHHUS COBETa JTUPEKTOPOB HUHGOPMAIMH O
JOCTaTOYHOCTH M A()(PEKTUBHOCTH JaHHOW cucTeMbl. OCHOBHas 3ajada CITyXObl
BHYTPEHHETO ayJuTa 3aKJI0YyaeTCs B COJCHCTBUU YIYUYIICHHUIO PE3yJbTaTOB
nesitenbHocTH OO1IeCTBA.

149. B nonoxeHuu o ciayk0e BHYTPEHHETO ayJauTa OIpPEACNAIOTCS €€ IIEeJH,
3aJlayu ¥ OTBETCTBEHHOCTb U 3aKPETUIAIOTCS:

1) npuBEepX)EHHOCTh MPHUHIIUIIAM, KOJIEKCY STUKH BHYTPEHHHX ayJUTOPOB H
MEXIYHAPOJHBIM CTaHAApTaM BHYTPEHHETrO ayAuTa, MPUHATHIM MEXIyHApOIHBIM
HNucturyrom BHyTpeHHHX ayauTopoB (The Institute of Internal Auditors);

2) craryc, Iend, 3aJa4l U OTBETCTBEHHOCTh CIY>XKObI BHYTPEHHEIrO ayauTa
OO1ecTBa;

3)  ycnoBus obecricueHUs]  HE3aBUCUMOCTH, OOBEKTUBHOCTH |
npodeccroHan3Ma Ciy>kObl BHYTPEHHETO ayJuTa I JTOCTHKEHUS 1eneil W 3amad
BHYTPEHHETO aynuTa U 3P(GEKTUBHOTO BHITIOJIHEHUS CIIYKOOW BHYTPEHHErO ay/uTa
cBoUX (YHKIHMH U 00s13aHHOCTEH;

4) xBanupUKAIMOHHBIE TPEOOBAHUSA K PYKOBOJUTENIO U PAOOTHUKAM CITY>KOBI
BHYTPEHHETO ay/IuTa;

5) o0BeM U coepKaHuE ACATEIHPHOCTH BHYTPEHHETO ay/InTa;

6) TIpaBO JOCTyMa K JOKYMEHTAIIMHU, COTPYHUKAM M MaTepuaJbHBIM aKTHBaM
MIPY BBITIOJTHEHUN COOTBETCTBYIOIINX 3aJaHUM;

7) TOPSIOK B3aWMMOJEHUCTBUS CIYKObl BHYTPEHHETO ayauTa C COBETOM
TUPEKTOPOB U TipaBieHreM OOIIecTBa U MPEACTABICHUS OTYCTHOCTH KOMHTETY TIO
ayauTy U coBeTy aupektopos OOmecTna.

150. B monoxeHnu o ciyx0e BHYTPEHHETO ayauTa MPeayCMaTPUBAIOTCS
TaKKe CICAYIONUeE 3a/1a4u U QyHKIUU:

1) copelictBue mnpaBieHuto U pabotHukam OOmiectBa B pa3paboTke U
MOHUTOPUHTE WCIIOJIHCHHS TPOIEIYP W MEPOINPHUSITHN IO COBEPIIICHCTBOBAHUIO
CUCTEMBI YIPABJICHHUS PUCKAMU ¥ BHYTPEHHErO0 KOHTPOJSA, KOPHOPATUBHOMY
YIPaBJICHHIO;
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2) KOOpJWHALMS JEATEIbHOCTH C BHEIIHUM ayauTopoM OOIlecTBa, a TaKkke
JUIAMH, OKa3bIBAIOIIMMU YCIYTH O KOHCYJIBTUPOBAHUIO B OOJIACTU YIpaBICHUS
pUCKaMU, BHYTPEHHETO KOHTPOJISI 1 KOPIOPATUBHOTO yIIPABJICHUS,

3) mpoBeneHHE B paMKaxX YCTAHOBJIICHHOTO TMOpsAKa BHYTPEHHETO ayauTa
NOYEPHUX OpraHu3alui;

4) MOArOTOBKAa U MPEIOCTABICHUE COBETY TUPEKTOPOB U KOMUTETY MO ayIuTy
€KEKBAPTAJIbHBIX U FOJOBOTO OTYETOB O PE3YJbTAaTax AESATEIbHOCTU MOAPA3ICICHUS
BHYTPEHHETO ayJuTa W BBIMOJHEHUHU TOJOBOTO ayJIUTOPCKOro IUIaHa (B TOM YHCIIC
BKJTIOYAIOIINX WH(POPMAIIMIO O CYIIECTBEHHBIX PUCKaX, HEJIOCTATKaX, Pe3ybTaTax U
3O PEKTUBHOCTH  BBITIOJIHEHUS MEPOINPUATHH 1O  YCTPAHCHHIO  BBISBICHHBIX
HEJIOCTAaTKOB, pE3yJibTaTaX OIEHKH (PAKTUYECKOTO COCTOSIHUS, HAJEKHOCTU W
3O PEKTUBHOCTU CHUCTEMbl YIIPABICHUS PHUCKaMHM, BHYTPEHHEro KOHTPOJS U
KOPIOPATHUBHOI'O YIIPaBICHMUS);

5) mpoBepka coOJIIOACHUS WICHAMHU UCIIOJIHUTENIBHOTO oprana O01iecTBa u ee
pabOTHUKAMM TOJIOKEHUHN 3aKoHOaTebcTBa PecnyOnuku KazaxcTan u BHYTpEeHHUX
JIOKYMEHTOB, KacCarIIUXcs WHCcaiepckol nHpopManuu u 60pbhOBI ¢ KOPPYIIIHEH,
COOJIFOICHUS STHUECKUX TPEOOBAHUI;

6) OCYyIIECTBIICHUE MOHUTOPUHTA 34 MCIIOJHEHUEM PEKOMEHJAINI BHEIIHETO
ayauTopa;

7) TpeAoCTaBICHUE KOHCYJIbTAllMd COBETY JUPEKTOPOB, IPABICHHUIO,
CTPYKTYpPHBIM MOAPA3JAEICHUAM M JIOYEPHUM OpraHU3alusM IO BOIPOCaM
OpraHM3alMy U COBEPILIEHCTBOBAHMS BHYTPEHHEIO KOHTPOJIS, YIIPABICHUS PUCKAMU,
KOPIOPAaTHUBHOTO YIPAaBIEHUS M OPraHU3alMU BHYTPEHHEro ayaurta (BKIOYas
BOMPOCHI pa3pabOTKM BHYTPEHHUX HOPMATHUBHBIX TOKYMEHTOB W IMPOEKTOB B ITHX
0o0nacTsX), a TakKe MO HMHBIM BOMPOCaM, BXOJSAIIMM B KOMIIETCHIIMIO CITY>KObI
BHYTPEHHETO ayJuTa.

CBA ocCymIecTBISIET CBOIO JIEATEIIBHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOIO
rOJIOBOI0 ayJAUTOPCKOIrO IJIaHA, YTBEPKIEHHOTO COBETOM AUPEKTOPOB. Pe3ynbTaThl
ayTUTOPCKUX OTYETOB W KIIOYEBbIE OOHAPY)KEHUS, MOHHUTOPUHI HCIIOTHEHUS
pekomeHaaimii CBA  exkekBapTajibHO BBIHOCITCS Ha PAacCMOTPEHUE COBETa
JTAPEKTOPOB.

IIpu ocymectBienun cBoer nestenbHOcTH CBA THpOBOAMT  €XETrOJHYIO
OIIEHKY A()PEKTUBHOCTA CHUCTEMBI BHYTPEHHETO KOHTPOJIS W CHUCTEMBI YIPaBICHUS
pUCKaMH, OLEHKY KOPHOPATHUBHOTO YIPABICHHUS C MNPUMEHEHHUEM OOIIETIPUHSATBIX
CTaHJApTOB JESITEIILHOCTH B OOJACTH BHYTPEHHErO ayAuTa W KOPIOPATUBHBIX
CTaHJapTOB.

CoBeT IUPEKTOPOB OOECIEUMBAET CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA u KOHTPOJIb 32 CBOEBPEMEHHBIM MCIIOJTHEHHEM pekomeHaauii CBA.

PykoBonurens CBA pa3pabatbiBaeT U NOAAECPKUBAET NPOrpaMMy TapaHTUH U
MOBBIIIEHUSI KAa4yeCTBAa, OXBATHIBAIOLIYIO BCE BHUJbI JCATEIBHOCTH BHYTPEHHEIO
ayuTa, U IpeayCMaTpUBAIOILYI0 003aTeIbHOE MPOBECHUE BHYTPEHHEN U BHEITHEN
oneHku aearenbHoct CBA.

151. Ouenka 3pdhekTUBHOCTH (KauecTBa) AEATEIbHOCTU CIIYKObl BHYTPEHHETO
ay/iuTa, € PyKOBOJUTENSI U PaOOTHUKOB OCYILECTBISIETCS COBETOM JHPEKTOPOB Ha
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OCHOBE BHYTPEHHEr0 HOPMAaTHBHOIO JOKYMEHTA, YTBEPXKAAEMOTO COBETOM
JUPEKTOPOB M  ONPEACISIONIMM TMOPSAOK OUEHKH 3((PEKTUBHOCTH (KadyecTBa)
JESATENbHOCTHU CIIYKObl BHYTPEHHETO ay/ITa U €€ PYKOBOIAUTEIIS.

[Iporpamma rapaHTMM ¥ TOBBIIIEHHS KadecTBa pa3paldarTbIBaeTcsi M
peanusyercs ¢ LENbI0 OLICHKH COOTBETCTBUS nesaTenbHOCTH CBA MexIyHapoIHBIM
CTaHJapTaM  BHYTPEHHEro  ayaWTta. B pamMkax  [JaHHOM  NPOrpaMMBbl
MPENYCMAaTPUBAETCS TMPOBEACHUE NEPUOJUYECKON BHYTPEHHEW M BHEIIHEW OLECHKHU
(Ha cOOTBETCTBHE CTaHAApTaM, KOAEKCY ITHKM BHYTPEHHUX ayJIUTOPOB), a TaKkKe
OLICHKU 3(P(PEKTUBHOCTH W PE3yJbTaTUBHOCTU BHYTPEHHETO ayAuTa U BbISBICHUE
BO3MOXXHOCTEH JUJIsI COBEPLLIECHCTBOBAHUS 1EATEIBHOCTH.

IMaparpa¢ 17. UcnioJiHUTEIbHBIN OpraH

152. PykoBoACTBO Tekylied aesTenbHOCThI0 OOIIecTBa OCYIIECTBIACTCS
UCITOJTHUTEJILHBIM OPTaHOM.

B akmuonepHBIX O0O0IIECTBaX C€O3/a€TCSl KOJIETHATBHBIM MCTIOMHUTEIbHBIN
opraH, a Takxke B ciaydae cosaaHusi OOIiecTBa — COBMECTHOIO MPEINPHUATHS OH
MOKET OBITh KOJIJIETHATBHBIM WU €AUHOJIMYHBIM 110 YCMOTPEHHUIO aKIMOHEPOB.

PykoBomurtenb W WiI€HBl HMCHOJHUTEIBHOTO OpraHa oO0JagaloT BBICOKUMU
npodeccUOHaIbHBIMU ¥ JIMYHOCTHBIMH  XapaKTepUCTUKaMH, J0OPOCOBECTHOM
NEJI0BOM peryTaluei, u NpUIEpKUBAKOTCS ITUHYECKUX CTAHIAPTOB.

PykoBoauTenb HCHIONHUTENBHOTO oOpraHa oOJagaeT OpraHu3aTOPCKUMHU
CIIOCOOHOCTSIMH, TaKke padoTaeT B aKTHUBHOM B3aMMOJCHCTBUU C aKIMOHEpPaMHU U
KOHCTPYKTHBHO BBICTPAWBAET C HUMU JIUAJIOT, COBETOM JUPEKTOPOB, paOOTHUKAMH U
IPYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

153. HcnonHUTENBHBII OpraH TMOJOTYETHO COBETY JTUPEKTOPOB U
OCYIIECTBIISIET PYKOBOJCTBO €XEAHEBHON JesTenbHOCThIO (OOImiecTBa, HeCeT
OTBETCTBEHHOCTh 32 peaJM3allMI0 TUIaHA Pa3BUTHS W/WIM IUTAHA MEPOIPHUSITHI U
PELICHH, MPUHATHIX COBETOM JTUPEKTOPOB M OOIIMM COOpaHUEM aKIIMOHEPOB.

154. CoBeT AUPEKTOPOB U30UPACT PYKOBOJUTEINS M YJICHOB HUCIOJHUTEIHLHOTO
opraHa, OINpeAeNsieT CPOKU MOTHOMOYHUM, pazMep TOJKHOCTHOIO OKIIa/a, YCIOBUS
omiarel ux Tpyaa. KiroueByro poiib B Impoliecce MOMCKa U O0TOOpa KaHIHWIATOB B
COCTaB UCIIOJIHUTEIBHOTO OpraHa, OIpPEAEICHUNM UX BO3HATPAXKICHUS UIPaAET
KOMUTET TI0 Ha3HAYCHHSIM U BO3HATPAKIEHUSAM COBeTa JUpekTopoB OOIIecTBa.

PexomeHnnyeMoe KOMMYECTBO JKEHIIMH B KOJUIETHAIBHOM HCHOJHUTEIBHOM
oprane OOmiecTBa COCTaBISET HE MEHEe TPHUAIATH TMPOIEHTOB OT OOIIEero
KOJIMYECTBA UJIECHOB KOJUIETHAJIBHOTO UCIOJHUTENBHOTO opraHa. Ilpu sTom
OCHOBHBIM KpUTE€pUEM (POPMHPOBAHUS COCTaBa UCIOIHUTEIBHOIO OpraHa SIBJISIOTCS
3HAHUS M KOMIIETEHIMHU UJICHOB HCIIOJHUTEIBHOIO OpraHa, MNpelyCMOTPEHHbBIE
3aKkoHOAaTeNbcTBOM PecniyOnuku Kazaxcrah.

155. Ilpennoxenus: mo KaHauaTaM, Ha U30paHUE B COCTAB MCIOJHUTEIHHOTO
OpraHa Ha PacCMOTPEHHE KOMHUTETAa MO HA3HAYEHUSIM M BO3HATPAXKIEHUSM COBETa
JUPEKTOPOB BHOCUT PYKOBOJIUTEIIb UCIIOJIHUTEIBHOTO Oprana. B ciiyyae oTKIOHEeHUs
COBETOM JTUPEKTOPOB KaHaujaaTa, MPEAJIOKEHHOTO PYKOBOAUTEIEM
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UCIIOJIHUTEJILHOTO OpraHa Ha OAHY U Ty >K€ BAaKAHTHYIO JOJDKHOCTh B COCTaB
UCIIOJIHUTEIBLHOTO OpraHa BO BTOPOM pa3, IPaBO HAa BHECEHHE MPEIJIOKEHUS IO
KaHJIUJATy HA JAHHYIO0 BaKaHTHYIO TOJKHOCTD MEPEXOIUT K COBETY TUPEKTOPOB.

156. CoBeT AMPEKTOPOB MOXKET B JI000E€ BpEMs MPEKPATUTh MOJTHOMOYUS
PYKOBOJIUTENS U YJICHOB UCTIOJHUTEIBHOTO OpraHa.

157. PykoBonuTenb M WIEHbl HCIOJHUTENbHOro opraHa OOmecTBa
n30UparoTcs CpokoM 10 Tpex JeT. CpoKM MOJTHOMOYMI PYKOBOAMTENS U UICHOB
UCIIOJIHUTEJIBHOTO OpraHa COBINAJal0T CO CPOKOM MOJHOMOYUN HCIOJIHUTEIBHOTO
oprasa.

158. [Ins  noOBBILIEHUS  MPO3PAYHOCTHM  MPOILIECCOB  HAa3HAYEHUS U
BO3HAIPAXKJIEHUS PYKOBOJIUTENSI M WICHOB HCIIOJHUTEIBbHOTrO oprana OOmiecTsa,
COBETOM JIUPEKTOPOB YTBEPXKAAETCSI M CTPOro COOJIIOJAIOTCS TMpaBHiIa IO
Ha3HAYCHUSAM, BO3HATPAXJACHUSAM, OIICHKE W MPEEMCTBEHHOCTH PYKOBOIUTENS W
YJICHOB UCIIOJIHUTENBbHOTO opraHa Ob1ecTBa.

159. MUcnonHutenbHbIi oOpraH TOJ PYKOBOJICTBOM COBETa JUPEKTOPOB
pa3pabaTbIBaeT IJIaH pa3BUTHUS W/WJIHU TUIaH MepornpusTuil OoiecTsa.

HcnonuurenbHblil oprad o0ecneynBacT:

1)  ocymecTBieHue  ACSATEIBHOCTH B COOTBETCTBUM C  HOPMaMH
3akoHojaTenbcTBa PecnyOnuku Kazaxcran, YcraBa ¥ BHYTPEHHHX JIOKYMEHTOB
O61ecTBa, pereHusM o011ero coopaHus akIIMOHEPOB, COBETA TUPEKTOPOB;

2) HajuIeKaIee yrpaBieHUe PUCKaMU U BHYTPEHHUM KOHTPOJIb;

3) BbIACIIEHHE PECYpCOB Ui pealu3alid peuieHuid oOiero coOpaHus
aKIMOHEPOB (€IMHCTBEHHOTO aKIIMOHEPA), COBETA JTUPEKTOPOB;

4) 6e3omacHOCTh Tpyaa paboTHuKOB OOIIECTRA;

5) co3ganue aTMoc@epbl 3aMHTEPECOBAHHOCTU U JIOSUIBHOCTH PaOOTHUKOB
OO6mecTBa, pa3BUTHE KOPITOPATUBHOM KYJIbTYPHI.

160. CoBer AMPEKTOPOB OCYIIECTBISAET KOHTPOJIb HAJ JESITEIbHOCTHIO
ucnonHuTenbHoro oprana OOmectBa. KOHTpodb OCYIIECTBISIETCS MOCPEICTBOM
NPEIOCTaBICHUS HUCIOJHUTEIBHBIM OPraHOM PEryJIspHOM OTYETHOCTH COBETY
JTUPEKTOPOB U 3aCIYIIMBAHUEM HCIIOJHUTEIBHOTO OpTaHa Mo BOMPOCAM MCTIOTHEHUS
CPEIHECPOUHBIX [IJIAHOB MEPONPUSATUI U JOCTUTHYTHIX PE3YyIbTATOB HE PEXKE OAHOTO
paza B KBapTal.

161. VicnonHuTenbHBIA OpraH MPOBOJUT OYHBIC 3acelaHusi W OOCYXKIaeT
BOMPOCHI peau3alliy IUIaHa Pa3BUTHUS W/WJIH TJIaHA MEPONPUATUH, PEeLIeHUI 00111ero
coOpaHHs aKLUMOHEPOB (E€JUHCTBEHHOIO AakKLMOHEpa), COBETa JUPEKTOPOB U
OTIEpAIlMOHHOM AESITENbHOCTU. 3aceaHus MPaBICHUS MPOBOJATCS Ha PErYJISIPHOMN
ocHoBe. Ciyyan MpOBENEHUS 3a0UHBIX 3aCE€JaHUIl OrpaHUYEHbl M OMNPEICNICHBI B
YcTaBe u BHyTpeHHUX JoKyMeHTax OOmiecTsa.

162. VcnomHuTenbHBIN OpraH (OpMHUPYET TUIaH PabOThI HA MPEICTOSIIUN TO
C TMepedyHeM BOMPOCOB A0 Hauaia KaJleHIAapHOro roja. YieHbl HCIOTHUTEIBHOTO
oprana 3a0JaroBpeMEHHO OOECHEYMBAIOTCI MaTepHajJlaMd K PacCMOTPEHHIO,
HaJJIexamero kadecrsa. [Ipu paccMOTpeHHH TakuX BOMPOCOB, Kak IUJIaH Pa3BUTHUS
W/WIA TUTAaH MEPOMPHSITHA, WHBECTHUIIMOHHBIE TPOEKTHI, YIPABICHUE PUCKAMU
JOITyCKaeTCsl MPOBEIEHNE HECKOIBKUX 3aCeIaHHH.
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IIpu paccMOTpeHUHM KakIOro BOIPOCAa OTAEIbHOE OOCYKIECHHE IOCBSILAETCS
pUCKaM, CBSI3aHHBIM C NPHUHATHEM/HENPUHATUEM pEUICHUS WU HUX BIMSHUS Ha
CTOUMOCTb U ycTOHYMBOE pa3Butue O0miecTna.

Bce Bompochl, BBIHOCUMBIE MO WHULHAATUBE HCIOJHUTEIBHOIO OpraHa Ha
paccMOTpEHHE COBETA JUPEKTOPOB U OOIIET0 COOpaHus aKLIMOHEPOB (€AMHCTBEHHOIO
aKLMOHEpa), IPEIBAPUTEIBHO PACCMATPUBAIOTCS U OJJOOPSIOTCS IIPABICHUEM.

163. PykoBomuTenb M WIECHbl MCIOJHUTEIBHOIO OpraHa HeE JOMYCKaloT
BO3HUKHOBEHHUS CHUTyallUM C KOH(JIUKTOM uHTepecoB. [IpM BO3HUKHOBEHUHU
KOH(QUIMKTa HWHTEPECOB, OHM 3a0JaroBpEeMEHHO YBEAOMIIIIOT 00 3TOM COBET
IUPEKTOPOB JIMOO PYKOBOAUTENS HCIOIHUTEIBHOIO OpraHa, 3aUKCUPYIOT 3TO
NUCBMEHHO U HE YYaCTBYIOT B IPUHSTHH PELIECHUS MO BOMPOCY.

Cnydau Hapymenuss HopM Kojekca nenoBoil 3THKM CO CTOPOHBI YJIEHOB
UCTIOJIHUTEIBHOIO OpPraHa JOBOJSATCS PYKOBOAMTEIEM HCIIOJHUTEIBHOIO OpraHa Jio
CBE/ICHUS COBETA JUPEKTOPOB.

164. PykoBoauTenab W 4YJI€HBl HMCIOJHUTEIBHOIO OpraHa MOTYT 3aHUMAaTh
JOJKHOCTA B JIPYTUX OPraHU3alUgaX TOJIBKO C OJOOpEHHUs COBETa JUPEKTOPOB.

PyKOBO}II/ITCJII) HCITOJIHUTCIIBHOT'O OopraHa 1100 JIMIO, CAUHOJINYHO
OCYIICCTBIIAOIICC (byHKIH/II/I HUCIIOJIHUTCIBHOI'O OpraHa, HC 3aHHUMACT HJOJLKHOCTH
PYKOBOIUTCIIA HCITIOJIHUTCIIBHOT'O opraHa 00 Jna, CAUHOJINYHO

OCYIIECTBIISIFOIIETO (PYHKIMH HUCIOJHUTEIBHOTO OpraHa, JIpPYroro HOPUIUYECKOTO
JuIa.

165. MHcnonHurtenbHblii opraH oOecrneyrMBaeT CoO3JaHUE ONTUMAJIbHOMN
OpraHu3aluoOHHON cTpyKTypbl O0I1IECTBA.

OpraHu3aiioHHasi CTpyKTypa HarpaBJieHa Ha:

1) apdexTuBHOCTD MPUHATHUS PEIICHUI;

2) yBenuueHue npoaykruBHoctu OOIIecTBa;

3) onepaTUBHOCTH MPUHATHUS PEIICHUN;

4) opraHu3aIMOHHYIO THOKOCTb.

Ot6op kaHAMIATOB Ha BakaHTHbIe mo3uiuu OOIIEecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITHIX M MIPO3pAaYHBIX KOHKYPCHBIX mporenyp. KapbepHoe npoasukeHue,
MaTepHalbHOE CTHUMYJIMPOBAHHE COTPYAHUKOB (OIIecCTBa OCYIIECTBISIETCS B
COOTBETCTBHHM C TMPUHIUIAMUA MEPUTOKpPATHH C YYETOM YpPOBHsS 3HAHUH,
KOMITIETEHIIUN, OMbITa PabOThl M JOCTHXKCHHS IOCTaBICHHBIX 3amad. B OOmiecTBe
dbopmupyeTcst myn pabOOTHHKOB KaJpOBOT'O pe3epBa, U3 KOTOPOTO B IMOCIEAYIOIIEM
MOTYT TPOW3BOJUTHCS HA3HAYCHHUS HAa PYKOBOIAIIWE JODKHOCTH CPEIHETO W
BBICIIETO MEHEHKMEHTA. PAOOTHUKY MTPOXOAST OLIEHKY Ha €KETOJHOW OCHOBE.

[Ipoueaypsl oTOOpa KaipoB PeaTn30BbIBAIOTCA MO CAEAYIOUUM TPEOOBAHUSM:

OTKPBITOCTh W OTCYTCTBHE OTPAHWYCHUU I 3aHSATUS JIOJDKHOCTEH IS
ITUPOKOTO Kpyra JUI, o0ecreuynBas MPUHIIUI PAaBEHCTBA BO3MOXKHOCTEH, KOTOPHIC
CIIOCOOCTBYIOT TIOBBIIIEHUIO KOHKYPEHIIMH W OTOOpa JOCTOWHBIX MPETCHIICHTOB,
OTBEUANIINX TPeOOBaHUAM MPOdEeCCHOHANTI3MA U KOMIIETEHTHOCTH;

OecrpUCTpacTHBIM MOA00p KaApOB M MOJHOE OTCYTCTBUE MPOTEKIIMOHHU3MA,
MAaTPOHAXHOW CHUCTEMBI Tipuema (10 TPHUHIMIY TMPEJAHHOCTH, JTHHYECKOU
MPUHAIICKHOCTH, POJICTBEHHBIX CBSI3CH U TUIHOU JPYKOBI);
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MpaBOBas perjJaMeHTalls, B TOM YHCIE B BOMPOCAX 3aKPETUICHUSI MIPUHIIAIIOB
U KPUTEPHEB OICHKM KaHAMIATOB, WCKIIOYas YCIOBUS JJsi CyOBEKTHBHOCTH TPHU
BBIHECEHUU PELICHHUS.

B OOmectBe  oOecrneuuBaeTrcsi  IUIAHUPOBAaHUE  MPEEMCTBEHHOCTH
UCTIOMHUTENFHOTO  OpraHa. MexXaHu3M ¥ CpPOKH  Tiepen3OpaHds  WICHOB
UCTIOMTHUTENFHOTO  OpraHa  JOJDKHBI ~ MOTHBHUPOBAaTH WX Ha  JIOCTIDKEHUE
JIOJATOCPOYHBIX  PE3yJNbTaTOB, IMpeaycMaTpuBasi  BO3MOXKHOCTh  JOCPOYHOTO
OCBOOOX/IEHUS OT AOJDKHOCTH, B ciyyae HeBbinoiaHeHus KIID.

IMaparpa¢ 18. Ouenka u Bo3HArpaxaeHue 4JI€HOB UCIOJHUTEIBHOT0 OPraHa
Oo0mecrBa

166. PykoBoauTe b 1 YJIEHBI UCIIOTHUTEILHOTO OpraHa OI[EHUBAIOTCS COBETOM
TUPEKTOpOB. OCHOBHBIM KPUTEPUEM OLIEHKH SIBIICTCS JOCTUKEHUE MOCTABICHHBIX
MoTuBauOHHBIX KIID.

MortuBanunonnsie KIID pykoBoauTens M WICHOB HMCHOJIHUTEIBHOTO OpraHa
yTBEpPXKAAIOTCI  coBeTOM aupektopoB OoOmectBa. [Ipemnoxkennss B yactu
MoTUBalUOHHBIX KIID 4j€eHOB MCIOTHUTENIBHOTO OpraHa Ha PacCMOTPEHHUE COBETY
JTUPEKTOPOB BHOCUT PYKOBOJUTEIb UCIIOJIHUTEIILHOTO OpPraHa.

167. Pe3ynbTaThl OIEHKH OKa3bIBAIOT BIIMSHUE HA pa3Mep BO3HArpaKICHUS,
nmoolipeHre, Trepen3Opanue (Ha3HAueHHWE) WM  JOCPOYHOE  IIpeKpalleHue
ITOJTHOMOYMH.

IMaparpa¢ 19. lIpuHIun ycToi4uBOro pa3BuTus

168. OOmecTBO 0CO3HaET BaXHOCTb CBOCTO BIHSHUS Ha JKOHOMHKY,
HKOJIOTHIO M OOIIECTBO, CTPEMSCh K POCTY JOJITOCPOYHOM CTOMMOCTH, OOSCIICYMBACT
CBOC YCTOMYMBOE Pa3BUTHE B JOJTOCPOYHOM MEPUOC, COOI0Ias OalaHC HHTEPECOB
3aMHTEPECOBAaHHBIX  CTOPOH. [lOoAX0J  OTBETCTBEHHOIO, IPOJYMAaHHOTO U
pPaIMOHAJILHOTO  B3aUMOJICHCTBUS C 3aMHTCPECOBAHHBIMHA CTOpPOHAMH OyjeT
CIIOCOOCTBOBATh YCTOWYMBOMY pa3BuTuio OO0IecTBa.

JlestenbHOCTh B oOOjacTd ycToiumBoro passutus OOmiecTBa J0JDKHA
OCYIIECTBIIATBCA B COOTBETCTBHHM C IPHUHIMIAMH OTKPBITOCTH, ITOJAOTUYCTHOCTH,
MPO3PAaYHOCTH, ATHYHOTO IIOBEJICHHS, YBAXKCHHS HWHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIOJICHUS TPaB YEJIIOBEKA, HETEPIIUMOCTH K KOPPYIIIUH,
HEJIOIyCTUMOCTH KOH(DJIMKTAa HHTEPECOB.

HereprimmocTh K KOppPYHIIMK SBISECTCS OJHUM W3 MPHUHIIUIIOB YCTONYHUBOTO
pPa3BUTHA.

Koppynmust  paspymaer CTOMMOCTh, KOTOPYHO CO371aeT OOIEeCTBO IS
aKIIMOHEPOB, WHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH M OOIIECTBA B IIECJIOM;
00IIecTBO OOBSBISICT HETEPIIMMOCTh K KOPPYIIIMH B JIFOOBIX €€ IPOSIBICHUSIX.
JIOJDKHOCTHBIC JTUIIA M PAaOOTHHKH, BOBJICUCHHBIC B KOPPYIIIIMOHHBIC JIeJIa, IOJIeKaT
YBOJILHEHHIO W TIPUBJICYCHUIO K OTBETCTBEHHOCTH B IOPSIKE, MPEIYCMOTPECHHOM
3aKOHAMH, CUCTEMBbl BHYTPEHHET'0 KOHTPOJISI B OOIIECTBE JOJDKHBI BKIIOYATh B TOM
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YuCJIe MEphl, HAMpaBJIEHHbIC Ha HEAOMYIICHHE, MPEIOTBPAIEHUE W BBISBICHUC
KOPPYIIIMOHHBIX TPABOHAPYIICHHWH; OOMIECTBO JODKHO pa3BUBATh JHAIOT C
3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI TMOBBINIATH WX HWH(MOPMUPOBAHHOCTH B
00opb0e KoppymIHei.

169. J[lesarenbHocTh OOmecTBa B 00JaCTH  yCTOMYMBOTO  Pa3BUTHSA
COOTBETCTBYET JIYUIIIMM MEXKTYHAPOIHBIM CTaHIapTaM.

OO0mIecTBO B X0J/I€ OCYIIECTBICHUS CBOCH NESITEILHOCTH OKa3bIBACT BIIUSHUC
WJIM MCTIBITHIBAIOT HA ce0e BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEepECOBAaHHBIC CTOPOHBI MOTYT OKa3blBaTh KaK TOJOKHUTEIBHOE, TaK U
HETaTHUBHOE BO3JICHCTBUE Ha JeATeabHOCTh O0IIecTBa, @ HIMCHHO Ha POCT CTOUMOCTH
OOmurecTBa, YCTOMYMBOE Pa3BUTHE, PEMyTAIMI0 U UMUK, CO3/aBaTh WJIM CHIKATH
pucku. OOIIECTBO YACISICT Ba)KHOE 3HAYCHHE HaJJIC)kKAIIeMy B3aUMOJICHCTBHIO C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

170. OOmecTtBO npU  ONpEeAeICeHUH 3aWHTEPECOBAHHBIX CTOPOH U
B3aMMO/JICHCTBHUS C HUMH HCIIOJIb3yeT OOIICTPUHATHIC MEXKIyHAPOIHBIC CTaHIAPTHI
OTIPEJICIICHHS] ¥ B3aUMOJCHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH, TaKue Kak AA
1000 Cragmapt npunnunoB mogoTdeTHocTH (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AA1000 CrangapT  B3aUMOJCHCTBUS  C
3auHTepecoBanHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBomctBO 1o commansHOM oTBeTcTBeHHOCTH (ISO 26000
Guidance on Social Responsibility), Crangaptel [7100adpHON WHUIIUATUBBI 110
otuetHocTu (Global Reporting Initiative standards).

OO01iecTBO MPUHUMAET MEPHl MO0 HANAKMWBAHUIO JHAIIOTa U JIOJTOCPOYHOTO
COTPYIHHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

171. OO6miecTBO COCTaBIISIET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YYETOM
PUCKOB U PAaHXHUPYS C YYETOM 3aBUCHUMOCTH (IPSMOW WM KOCBEHHOW),
00s3aTeNbCTB, cUTyaluu (yaensis ocoboe BHMMAaHHE 30HaM MOBBIIIEHHOTO PHUCKA),
BIIUSIHUS, Pa3IMIHBIX (Pa3HOOOPA3HBIX) IMEPCIICKTHB.

172. XonauHroBble KOMIAHUU HWMEIOT KOHCOJWAMPOBAHHYIO  KapTy
3aMHTEPECOBAHHBIX CTOPOH I CBOEH TPYMIBl U COCTABIAIOT COOTBETCTBYIOIIUN
TJIaH B3aUMOJICHCTBUS C TAKUMH CTOPOHAMM.

173. OOmecTtBO 00ecmeunuBaeT COIIACOBAHHOCTh CBOHMX DKOHOMHUYECKHX,
HKOJIOTUYECKUX U COITMANBHBIX IEJICH I YCTOMYMBOTO Pa3BUTHUS B TOJITOCPOYHOM
Meprojie, KOTOPhIE BKIIOYAIOT, B TOM YHCJE, POCT JOJTOCPOYHON CTOMMOCTH ISt
aKIIMOHEPOB W HMHBECTOPOB. YCTOWuYMBOE pasButHe B OOIIECTBE COCTOUT W3 TpPex
COCTAaBJISIOIINX: SKOHOMHUUECKOM, YKOJOTHYSCKON M COIMAJILHOM.

174. DxoHOMHUYECKAsl COCTABIIIONIAs HAIIPaBIIAET AesATeapHOCTh OO0IecTBa Ha
pPOCT  JOJNTOCPOYHOM CTOMMOCTH, OOECMeYeHHEe WHTEPECOB AaKIMOHEPOB U
WHBECTOPOB, MOBBIIIEHUE I(HPEKTUBHOCTH MPOIIECCOB, POCT MHBECTUIIUHA B CO3/IAHUN
M pa3BUTUU 0O0Ji€€ COBEPIICHHBIX TEXHOJOTHH, TOBBIIICHUE MPOU3BOIUTEIHHOCTH
Tpyna.

175. Dkosoruueckass  CcOCTaBiAmOIasg  oOOecHeYMBaeT  MHUHHUMHU3ALMIO
BO3/ICHCTBHSI Ha OMOJIOTUYECKHE U (PU3MIECKUE TIPUPOJTHBIE CHCTEMBI, ONITUMAJIEHOE
WCIIOJIb30BAaHUE OTPAHWYCHHBIX PECypCOB, MPUMEHEHHE JKOJIOTHYHBIX, DHEPro-
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MaTepHalocOEperaluX TEXHOJOIUH, CO3JaHUE HKOJOTMYECKH MpUEMIIEMON
MPOAYKIIMY, MUHUMM3ALUIO, MEpepadOTKy M YHHUUTOKEHUE OTXOJ0B, M HHYIO
COOTBETCTBYIOIYIO IESATENBHOCTD.

176. CoumanbHas COCTaBISAIONIAsl OPUEHTUPOBAHA HA MPUHIUIIBI COLMATIBHON
OTBETCTBEHHOCTH, KOTOPBIE€ B UKCJIE MPOYETO BKIIOUYAIOT 00ecredeHrne 6e30nacHOCTr
TpyJa U COXpaHEHHE 3J0pOBbS PAaOOTHUKOB, CIPABEUIMBOE BO3HATPAXKICHUE U
yBa)XKeHHE MpaB paOOTHHUKOB, MHAMBUAYAJIbHOE Pa3BUTHE IEPCOHAJA, PEaTU3alHUI0
COLIMAJIBHBIX MPOrpaMM I MEpCOHAla, CO3/JaHHE HOBBIX pabouyMX MeEcCT,
CIOHCOPCTBO M OJIarOTBOPUTENBHOCTb,  MPOBEJEHUE  OKOJIOTHYECKUX U
0o0pa3oBaTeIbHBIX aKIIMK U UHYIO COOTBETCTBYIOIIYIO 1€ITEIbHOCTb.

177. OO1iecTBO MPOBOAMWT aHAINU3 CBOCH JACSATEILHOCTH M PUCKOB MO TPEM
JAHHBIM acCIIeKTaM, a TaK)K€ CTPEMUTCS HE JAOIMYCKaThb WIM CHUXXATbh HETATHBHOE
BO3JICVICTBUE PE3YIBTATOB CBOEH IESITENBHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

178. B OO6miectBe BBICTpAaWBAETCS CHUCTeMa yIpaBlieHUs B 00JacTu
YCTOMYHUBOTO Pa3BUTHS, KOTOPAsk BKIIOYAET, B TOM YHUCIE, CIAEAYIOIINE JIEMEHTHI:

1) npuBEP)KEHHOCTh MPUHIIUIIAM YCTOMYHUBOTO PA3BUTHS U CIEJOBAHUE IEISAM
yctoiunBoro pazsutus Opranuzanun OO0benun¥YHHbIXx Hamuit B PecmyGnuke
Kazaxcran Ha ypoBHE coBeTa JUPEKTOPOB, UCIIOJHUTEIBLHOTO OpraHa U pabOTHUKOB;

2) BOBJIEYEHHOCTh JOJKHOCTHBIX Jull OO6I1iecTBa B MPOJBHKEHHUE BOIMPOCOB
YCTOMYHUBOTO Pa3BUTHS;

3) aHanM3 BHYTpPEHHEH M BHEIIHEW CHUTyallud IO TPEeM COCTaBJISIONIUM
(3KOHOMHUKa, SKOJIOTHSI, COIMATBHBIE BOIIPOCHI);

4) obecrieueHre YCTOMYMBOCTH yIPABICHUS [IEMIOYKaMH IMOCTABOK;

5) ompepeneHne PUCKOB B 00JIACTH YCTOWYMBOTO Pa3BUTHUS B COIMAIBHOM,
SKOHOMUYECKOM M IKOJIOTHYECKOU cdhepax;

6) MOCTpOEHUE KapThl 3aUNHTEPECOBAHHBIX CTOPOH/BEJICHUE PEECTPa CBSI3aHHBIX
JHLL;

7) ompeneneHue HarpaBiIeHUH U (OPMATOB B3aUMOJICUCTBHUS C TOCYAapPCTBOM
1 O0IIECTBOM;

8) onpenenecuue neneit u KIID B o6mactu ycTOWYMBOTO pa3BUTHS, pa3padoTKa
IJIaHA MEPONPUATUI U ONPEAEICHUE OTBETCTBEHHBIX JIUIL;

9) MoTHBanusg YIECHOB HCIOJHUTEIBHOTO OpraHa W Jpyrux paOOTHHKOB
OOmiecTBa K BHEAPCHUIO MPHUHIMIIOB YCTOWYMBOTO Pa3BUTHS B JICSITEIBHOCTH
OOmiecTBa, B TOM UYHCIE CBSI3b BO3HArpaXJAeHUs C pe3ylnbratamu B cdepe
YCTOWYUBOTO Pa3BUTHS;

10) uHTEerpanus yCTOMYMBOIO Pa3BUTUSL B KIIIOUEBBIE MPOLIECCHI, BKIHOYAs
yOpaBj€HUE pUCKaMU, IUJIaHUPOBAHUE, YIPAaBICHUE YEJIOBEYECKHMMHU pPECypCaMH,
MHBECTUIMU, OTYETHOCTD, ONEPAIIMOHHAS JIESITEIIbHOCTD, & TAKXKE B IUIaH PA3BUTHS U
MPOLIECCHI NPUHATHUSA PELICHUI;

11) noBblieHre KBAMTM(PUKALIUU JOJDKHOCTHBIX JHUI] U PAOOTHUKOB B 00JIACTH
YCTOWYMBOTO Pa3BUTHS;

12) perynsipHblii MOHUTOPUHT U OIIEHKA MEPONPUITUN B 00JACTH YCTONYUBOTO
pa3BUTHs, OIEHKa JOCTHKeHHs 1eiedl u KIID, mpuHsTHE KOPPEKTUPYIOLMIHNX MED,
BHEJIPEHUE KYJIbTYPbl HOCTOSIHHBIX YIYUYIICHUM.
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179. CoBeT nUpEKTOPOB M UCHOJHUTENbHBIA opraH ObmiecTBa oOecrneunBaeT
dbopMupoBaHue HaJJIeKaIIEH CHUCTEeMbl B 00JIACTH YCTOWYMBOIO PAa3BUTHS U €€
BHEJIPEHHUE.

Bce paOoTHMKM M AOHKHOCTHBIE JMIIA HAa BCEX YPOBHSX BHOCST BKJIAJ B
YCTOMYMBOE Pa3BUTHE MYTEM JINYHOTO MOBEJAEHUS U COOMIOACHUS COOTBETCTBYIOLIUX
MOJIUTUK U CTaHJAPTOB.

XOJIIMHIOBbIE KOMITAHUM OTBEYAIOT 32 BHEJIPEHUE NPHUHIIMIIOB YCTOWYHMBOTO
Pa3BUTUSA BO BCEU I'pyIIIE.

180. OOGmecTBoM pa3pabaThiBalOTCSA IUTAHBI MEPONPUATUH B 00JaCTH
YCTOWYMBOTO Pa3BUTUS MOCPEICTBOM:

1) aHanu3a Tekyliel cuTyaluu MO TpeM OCHOBHBIM c(hepaM: SJKOHOMHUYECKO,
AKOJIOTHYECKOM u couuanbHOW. [lpum mnpoBeneHMHM AaHHOrO aHallv3a BaXKHBIM
ABJISIETCS IOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Ka4e€CTBO MH(OpMAIUY;

2) ompexaeleHUs PUCKOB B 00JacTH YCTOMYMBOTO pa3BUTHS. Pucku
pacnpenensitoTcss B COOTBETCTBUU C TPEMs HANPABJICHUSIMH YCTOWYUBOTO Pa3BUTHS,
MOTYT TaK)X€ BJIUATh HA CMEKHBIC HANpPAaBJICHUS U 3aXBaThbIBaTh JPYrue pucku. Jms
OTIpEJICICHUs] PUCKOB TMPOBOAMTCS aHadW3 KaK BHYTPEHHUX, TaK M BHEIIHUX
¢dakTopoB Bo3aeiicTBus Ha OOI1IECTBO;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIMSHUS Ha JEATEIBHOCTD;

4) onpeneneHusl LeNed, a TakKe MO BO3MOYKHOCTH IIEJIEBBIX MOKa3aTelseil,
MEPONPHUATUI MO YIYyYLIIEHUIO U COBEPIICHCTBOBAHUIO AESATEIBHOCTU OpraHU3alUuu
10 TPEM COCTABJISIFOLIMM, OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB UCITOJTHEHNS,

5) peryiasipHoro MOHUTOPUHIA U OLEHKU pEaNM3alUM LEJeld, MEpPONpPHUITUN
JTOCTH>KEHUS LIEJIEBBIX TIOKa3aTeNei;

6) CUCTEMaTU3UPOBAHHOIO U  KOHCTPYKTUBHOIO  B3aUMOJCHCTBUS €
3aMHTEPECOBAHHBIMU CTOPOHAMH, MOJTYUYEHUs 0OpaTHOM CBS3H;

7) peanuzanuu cOpMHUPOBAHHOTO TJIAHA;

8) MOCTOAHHOTO MOHUTOPUHTA U PETYISIPHOU OTUYETHOCTH;

9) aHaiM3a W OLEHKU PE3YIbTATUBHOCTH IUIaHA, IOABEACHUS HUTOTOB U
OPUHATUSA KOPPEKTUPYIOUIUX U YIYUIIAIOIIUX MEP.

YcTolunBo€e pa3BUTHE UHTETPUPYETCS B:

1) cucremy yrnpaBieHus;

2) 11aH pa3BUTHUS;

3) KIIOYEBbIE MPOLIECCHl, BKJIOYas YIMPABICHUE PUCKAMH, IJIAHUPOBAHUE
(monrocpounsli  (MJIaH  pa3BUTHSI), CPEAHECPOUYHBIM  (MATWUIETHUW  IUIAH
MEpOTIPUATHN) W KPATKOCPOUHBIM (TOJAOBOM OIOKET) TMEpPUOMbI), OTYETHOCTD,
yOpaBj€HUE pUCKaMHU, YIPABICHHE YEJIIOBEUYECKUMHU pecypcaMu, HWHBECTULINH,
omnepalMoHHas JEATEeIbHOCTh, & TAKXKE B MPOLECCHl MPUHATHS PEIICHUI Ha BCEX
VpPOBHSX HauyWHasi OT OpraHoB (oOmiee coOpaHue aKIHOHEPOB (EIWHCTBEHHBIN
aKIMOHEp), COBET IUPEKTOPOB, UCIOJHUTEIBHBINM OpraH), M 3aBepilasi psiIOBbIMU
pabOTHUKAMH.

181. B cucteme ympaBieHHs B 00JIaCTH yCTOWYUBOTO PAa3BUTHS OTPEIACISACTCS
U 3aKpeIuisieTcsl poJid, KOMIIETEHLIMHM, OTBETCTBEHHOCTb Ka)JOr0 opraHa M BCEX
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PabOTHUKOB 32 peaIu3allii0 IPUHIIUIIOB, CTAHAPTOB U COOTBETCTBYIOIIUX MOJUTHK,
Y TJIAaHOB B 00JIACTH YCTOMYMBOTO PA3BUTHSL.

182. Coer gupektopoB OOwmiecTBa OCYHIECTBISET CTPATETHYECKOE
PYKOBOJCTBO Y KOHTPOJIb 32 BHEAPEHUEM YCTONYUBOIO pa3BUTUA. VICOIHUTEIbHBIN
opran Oo6mecTBa GopMHUPYET COOTBETCTBYIOIIUNA TUIAH MEPONPHUSTUN U BHOCHUT €ro
Ha PACCMOTPEHUE COBETA TUPEKTOPOB.

B 1mensix moaroToBKH BOMPOCOB YCTOMYMBOIO Pa3BUTHUSL CO3JAETCS KOMHTET
WIM JaHHble (QYHKIMH JENeTUPYIOTCS B KPYr KOMIIETCHIIMA OJHOTO U3
JIEUCTBYIOIINX KOMUTETOB MIPU COBETE TUpeKTOopoB OO0IecTBa.

B OOGuiectBe BHeAPSIIOTCS ClEMATbHBIE TPOTPaMMbl 00YUEHHUS U TTOBBIIIICHUS
KBaIM(UKAIIMK TIO BOIMpOcaM YyCTOWYMBOro pa3BuTusi. OOydeHHe SBISICTCS
MOCTOSITHHBIM AJIEMEHTOM BO BHEAPEHUU YCTOMUMBOTO pa3BUTHUsA. J{OHKHOCTHBIC JIUIIA
OO6miecTBa CrIOCOOCTBYIOT BOBJICYEHHOCTH COTPYAHUKOB B YCTOMYMBOM pa3BUTHH Ha
OCHOBE TOHMUMAaHUS W TPUBEPKEHHOCTH MPUHIIAIIAM YCTOWYUBOTO PAa3BUTUSI U
WU3MCHCHHS KYJIbTYpbI, IOBEJICHUS IPHU BEJICHUU JCATCIBPHOCTH M BBITOJHCHUS
00s13aHHOCTEH.

183. BeITO/1bI OT BHEAPECHHMS IPUHIIMIIOB YCTOMYMBOT'O PA3BUTHS BKIIIOYAOT:

1) mpuBicYEHHWE WHBECTHUIIMH — B MHPOBOW MPAKTHKE IPH OIpPEICICHUH
WHBECTUIIMOHHOW MPUBIICKATCIIBHOCTH HHBECTOPAMHU YUYUTHIBaeTCs 3(PPEKTUBHOCTD B
00JIaCTH YCTOMYHUBOTO Pa3BUTHS;

2) TOBBINICHUE YIpPaBICHUECKOW 3((HEKTUBHOCTH ¥ MUHUMH3AIMS PUCKOB —
UHTETpalusi HKOJOTMYECKUX M COIHUAIbHBIX AacleKTOB B TMPOLECC MPUHATHS
YIPaBIEHYECKUX PEUICHUN TI03BOJISIET PACIIMPUTh TOPU3OHTHI IJIAHUPOBAHUS U
YUUTBHIBATh 0OJie€ Pa3HOCTOPOHHUI CIEKTP PUCKOB U BO3MOXHOCTEH, YTO CO3/1aeT
MPENNOCHUTKH JIJISl yCTOMYHBOTO pa3BUTHS OM3HECA;

3) mnoBbimeHne 3(PQGEKTUBHOCTH — BHEAPCHHE COBPEMEHHBIX TEXHOJOTHI
MO3BOJISIET CO37aBaTh MHHOBAIIMOHHBIE MPOAYKTHI U YCIYTH, YBEIUYHBAs MPU I3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTH M 3(P(EKTUBHOCTB;

4) yKpeIuleHHe penyTalii — yJIydlIeHne KOPIOPATHBHOIO UMMk SIBIIACTCSI
OPSIMBIM ~ PE3YJITATOM JACSTEIBHOCTH B 00JIACTH YCTOMYMBOTO pa3BUTHUS, YTO
MOBBIIIAET IIEHHOCTh OpeHna u GOpMHUPYET KPEAUT JOBEpUs, a TAaKKE OKa3bIBAeT
MOJIOKUTEIIbHOE BIUSHUE HA KAYECTBO B3aMMOJICHCTBUSA C JIEJOBBIMU MTAPTHEPAMHU,

5) TIOBBIICHWE JIOSJIBHOCTH CO CTOPOHBI BHYTPEHHHUX U  BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE TIPUBIICKATEIBHBIX YCJIOBHH Tpyaa,
BO3MOXHOCTEH 17151 TPO(hEeCCHOHATBFHOTO M KaphEPHOT'O POCTA MO3BOJISET MPUBJICKATh
U yIEpKUBATh TEPCICKTUBHBIX KBATH(PUIIMPOBAHHBIX CHCIHAINCTOB; MOCTPOCHHE
s¢(exTHBHOTO Hamora ¢ 3aWHTEPECOBAHHBIMH CTOPOHAMH  CIIOCOOCTBYET
GbOpMHUpPOBAaHUIO TO3UTHBHOM Cpeabl BOKPYTr jAesTenbHOCTH OOmiecTBa, dTO
CrocOOCTBYET TOBBIIICHNIO A(PdeKTUBHOCTH OHW3HECa 3a CYeT IOHUMAaHHS W
MOAJCPKKH CO CTOPOHBI KIMEHTOB, AKIIMOHEPOB, MHBECTOPOB, T'OCYAApPCTBEHHBIX
OpraHOB, MECTHOT'O HAceJIeHUs, OOIIECTBEHHBIX OpraHu3aIui.

184. OO01IecTBO, aKIIMKA KOTOPOTO KOTHPYIOTCS Ha (POHTIOBOM OHpPIKE, €KETOTHO
pa3pabatbiBaeT M MyOJUKYEeT OTYETHOCTh 00 YycToWYuMBOM paszButuu. llpu
MOATOTOBKE OTYETa IO YCTOMYMBOMY PpAa3BUTHIO CJIEAYET PYKOBOJCTBOBATHCS
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OOIICTIPUHATHIMUA MEXKIYHAPOJIHBIMH CTaHAapTamMu: MeEXIyHApOAHBIN CTaHAApPT
unterpupoBanHoil ordetHoctH (IIRC), PykoBoacTBO mo oT4yeTHOCTH B 00sacTu
yctoiuuBoro pasButus Global Reporting Initiative (GRI), Cranpaptsl cepuun
AA1000 Social and Ethical Accountability B o061actu ynpaBieHus 5SKOHOMUYECKUMH,
COLIMATBHBIMU M 3KOJIOTUYECKIMH aCTIEKTaMH JESTEIIbHOCTH, & TAK)KE YIUTHIBAThH €T0
BJIUSIHUE HA MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH C YYETOM OOECleyYeHUs 3allUThl
uH(pOpMaIK, COCTABJISIOLIEH CIIYKEOHYI0, KOMMEPUYECKYI0O U HHYIO OXPaHIEMYIO
3aKoHOJaTenbcTBOM PecnyOnuku Kazaxcran TaitHy.

Jlomyckaercss mpencraBieHue HMHGOpPMAUMU MO YCTOMYMBOMY Ppa3BUTHIO B
(dopMe OTAEIbHOTO OTYETa WM B COCTAaBE roj1oBoro otuera OOuiecTna.

JlommyckaeTcst ~ MOATOTOBKA  XOJJWHTOBBIMH ~ KOMITAHUSMH  €IHHOTO
KOHCOJIMIMPOBAHHOTO OTYETAa JUIsl OPraHU3aluid, BXOISIINX B UX TPYIIITY.

185. Otuer 1o ycTOMYMBOMY Pa3BUTHIO YTBEPHKAAETCS COBETOM JIUPEKTOPOB U
JOBOJUTCSL 70 CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEIEHUs Ha
KOPIIOPaTUBHOM MHTEPHET-PECYpPCEe W/WUITU TIPEIOCTaBICHHS Ha OyMaXXHOM HOCHUTEJE.

B mensx [oBeACHHS TONWTUKH YCTOMYMBOTO PAa3BUTUS O CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, UHTEpHET-pecypc OOIIecTBa U OpraHU3alMi COEPIKUT
OTJIEIBHBIN pa3ien, MOCBSIICHHBIN JaHHOU cepe AesTENbHOCTH.

186. OOmecTBO M oOpraHu3aimuu OOCYXKIAIT BKIIOUYCHHUE U COOJIIOJICHUE
HOPUHIUIIOB U CTaHJAPTOB YCTOWYMBOIO Pa3BUTUS B COOTBETCTBYIOUINE KOHTPAKTHI
(cornarmieHus, JOroBOpbl) ¢ MapTHEPAMH.

B cnyuae BbiiBiaeHuss OOLIeCTBOM WJIHM OpraHu3aluedl pHucKa, CBS3aHHOTO C
OKa3aHUEM TMapTHEpaMU HETaTUBHOI'O BO3CHCTBHS HAa 3KOHOMHKY, HJKOJIOTHIO U
obmectBo, OOmIECTBO W/MAM OpraHU3alUs MPUHUMAET MEpbl, HalpaBICHHbIE Ha
HpeKpalleHue WK NpeaynpekaeHre TaKoro BO3AeHCTBHU.

B cnyyae HenpuHATHS WM HEHAAJEXKAILEro BBIMNOJIHEHHUS MapTHEPOM
OPUHIUIIOB U CTaHJAapTOB YCTOWYMBOTO pa3BUTHUS, NPUHHMAETCS BO BHHUMaHUE
Ba)XHOCTH JIaHHOTO MapTHepa it O011ecTBa U OpraHU3aliy U CYILECTBYIOT JIU MEPbI
BO3/1€MCTBHS HAa HETO U BO3MOXHOCTb €0 3aMEHBI.

IMaparpa¢ 20. YnpaBijieHne puckamMu

187. B OOmectBe cozmaercs 3PdekTuBHO GYHKIIMOHUPYIOIMIAs CUCTEMA
VIOpaBICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS, HampaBieHHass Ha oOecleueHue
nocTmkeHus: OOILIECTBOM CBOMX CTPATETMYECKUX M ONEPAlMOHHBIX IeNei, U
MpeAcTaBisionas coOOM COBOKYIHOCTh OpPraHM3allMOHHBIX MOJUTUK, MPOLERYD,
HOPM TIOBEJICHUSI W JICUCTBHI, METOJOB M MEXaHW3MOB YIPABJICHHS, CO3/1aBAEMBbIX
COBETOM JTUPEKTOPOB U mpaBieHrueM OO1mecTBa i 00eCTieueHNS

1) ontumanpHOro ©OamaHca Mexay pocTtoM croumoctd OOuiecTsa,
MPUOBUTHHOCTHIO M COMTPOBOKIAEMBIMU UX PUCKAMH,

2) apdhexTuBHOCTH (HUHAHCOBO-XO3IMCTBEHHON ACATEIHPHOCTH M JIOCTHIKCHUS
¢uHancoBoii ycroiunoctu OO111eCTBa;

3) COXpaHHOCTH aKTUBOB M A(PPEKTUBHOTO HCIOJB30BAHUS PECYPCOB
OO6mecTBa;
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4) MONHOTHI, HAJIC)KHOCTH U JTOCTOBEPHOCTU (PMHAHCOBOM U yHpPaBICHUYECKOU
OTYETHOCTH;

5) coOmronenusi TpeboBaHMl 3akoHonarenbcTBa PecnyOnuku Kaszaxcran u
BHYTPEHHHX JOKyMEHTOB OOLIECTBA;

6)  HaIeXallero  BHYTPEHHEro  KOHTpPOJIA U1 NpPeIOoTBpallleHUs
MOIIIEHHHYECTBA M obOecrnedyeHus 3P(EKTUBHOM NOIIEPKKH (DYHKIHMOHUPOBAHUS
OCHOBHBIX M BCIOMOTaTelIbHbIX OW3HEC-IPOLECCOB W aHalM3a pe3yJbTaToB
JEeSTENbHOCTH.

CoBeT IHMPEKTOPOB W MCHOJHUTENBHBIA OpraH OO0ECHe4YMBaIOT BHEAPEHUE
KyJbTYphl HaJUIeXKallero yopaBieHuss puckamu B OO6miectBe. Bueapenue u
(GYHKIMOHUPOBAHUE CHUCTEMBbl YIIPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS B
OO611ecTBe MMEIOT YETKYI0 HOPMATUBHYIO 0a3y, OCHOBAHHYIO Ha JyYIIUX MPAKTUKAX.

188. Coser aupekropoB OOIIecTBa YTBEpXkKAA€T BHYTPEHHUE TOKYMEHTHI,
ONpeeNsoNMe NPUHIMIBL M TMOAXOJAbl K OpPraHu3aldd CUCTEMBbl YINpaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS, UCXOAS U3 3a7a4 3TOM CUCTEMBI.

Opranuzanus 3GPEeKTUBHON CHUCTEMbI YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTpoJsi B OOIiecTBe HampaBlieHa HAa TIOCTPOCHHE CHUCTEMbl YIIpaBJIeHUS,
CIOCOOHOM 00ecneunTh MOHUMAHWE Pa3yMHOCTH U MPUEMIIEMOCTH YPOBHSI PHCKOB
paboOTHUKAMH, MEHEI)KMEHTOM, opranamu OOI1ecTBa Mpyu NPUHATAN UMU PEIICHUIH,
OBICTPO pearupoBaTh Ha PHUCKU, OCYIIECTBIATh KOHTPOJb HAJ OCHOBHBIMH U
BCIIOMOTATEIbHBIMA OM3HEC-TIPOLIECCAMHU M €KEJTHEBHBIMHM OIEpAlMsIMH, a TaKKe
OCYIIECTBIISTh HEe3aMeJIUTEIBHOE UH(GOPMHUPOBAHUE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

189. IlpwHIUIBI W MOAXOABI K oOpraHu3anuu 3PGEKTUBHOM CHUCTEMBI
yIpaBJIeHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS IPETyCMaTPUBAIOT:

1) onpezencHue 1eel U 3a7a4 CUCTEMbI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alMOHHYI CTPYKTYPY CHCTEMbl YIIPABICHHS pPHCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEH MPUHATHS PEUICHUN U C Y4ETOM
pOJIM  COOTBETCTBYIOIIETO YypPOBHSA B TMpolecce pa3paboTKu, YTBEpXKICHUS,
MPUMEHEHUS U OLIEHKU CUCTEMBI yIIPaBICHUs pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbIE TpeOOBaHHS K OpraHHU3al[MU Ipolecca YNpaBiICHUS PUCKAMHU
(moaxonpl K ONpEAENEeHUI0 PHUCKA, MOPAIOK HICHTU(PHUKAUN U OLEHKU PHUCKOB,
OIpEJIEICHNE METOJOB pEarupOBaHMsl 1 MOHUTOPHHT);

4) TpeOoBaHUS K OpraHU3allMM CHCTEMBl BHYTPEHHETO KOHTPOJIS W
IIPOBEJICHUIO KOHTPOJIBHBIX NPOLEAYp (XapakTepUCTHKa KIHOYEBBIX OOJacTeil u
OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTpPOJIA, MOPANOK OLICHKH
3¢ (HEKTUBHOCTH U OTYETHOCTHU B 00JaCTU BHYTPEHHETO KOHTPOJIA).

190. Bo BuytpenHux mokyMmeHntax OOmiecTBa, MpeaycMaTpPHBAIOTCS POJIb U
3aJ]a4M, OTBETCTBEHHOCTh OpraHoB OOIIecTBa, CIyObl BHYTPEHHETO ay/IuTa U UHBIX
noapazaeneHuit OOlIecTBa, a TakKe NOPSAJIOK WX B3aUMOJICHCTBHUS B paMKax
OpraHu3anuy U GyHKIIMOHUPOBAHUS CHUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS.
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Bo BHyTpeHHHX nokyMeHTax OOIiecTBa, UMEIOIIEH JOUYEPHUE HOPUIUYECKHE
JUIA, 3aKpEIUIsieTCs OTBETCTBEHHOCTh COBETA JAUPEKTOPOB M HMCIOIHUTEIBHOIO
oprana OOmectBa 3a  opraHuzauMio M oOecrneyeHue  AP(HEKTUBHOTO
(GYHKIIMOHUPOBAHUSI CUCTEMBI YIIPABICHUS PUCKAMH W BHYTPEHHErO KOHTPOJISI Ha
KOHCOJIMIUPOBAHHOU OCHOBE.

Ucnonuurensubiii opran OOuiecTBa 00ecrieunBaeT CO3/AaHUE U MOAJIEpKAHUE
byHKIMOHUPOBaHUS d()PEKTUBHON CHUCTEMBbI YIPaBICHUS PUCKAMU U BHYTPEHHETO
KoHTpoJsi. Ilpouecc ympaBieHwss pUCKAaMU HUHTEIPUPOBAaH C  IpolLeccaMu
IUIaHUpOBaHUs (TUIaH Pa3BUTUS W/WIM IUIAHBI MEPONPUSITHM, TOJOBOW OIOMKET) U
OLICHKH pe3yJIbTaTOB AesiTenbHocTH OO1IecTBa.

191. Kaxnoe npomkHocTHOe imuo OOmecTsa oOecreynBacT HaIeKallee
paccMOTpPEHNE PUCKOB MIPU MPUHITUU PEIICHUM.

Ucnonuurensupiii opran OOmiectBa oOecrneunBaeT BHEIPEHUE MPOIEAYP
yIpaBlieHUs  puckamMu  paOOTHUKAMH,  OOJaJalOlIMMH  COOTBETCTBYIOLIEH
KBaJIM(DHUKAIIMEH U OTTBITOM.

192. VcnonuutenbHblid oprad O01miecTBa:

1) oOecneunBaeT pa3pabOTKy M BHEIPEHUE YTBEPKIEHHBIX COBETOM
TUPEKTOPOB BHYTPEHHUX JIOKYMEHTOB B 00JIaCTU YOPABICHHUS PUCKAMH H
BHYTPEHHETO KOHTPOJIS;

2) obOecrmeunBaeT co3faHre U 3(PPeKTHBHOE (DYHKIHOHHPOBAHHE CHCTEMBI
yIpaBJI€HUs PUCKAMU M BHYTPEHHETO KOHTPOJIA MyTEeM MPAKTUUYECKON pean3aluu u
HENPEPHIBHOTO OCYIIECTBIEHUS, 3aKPEIUICHHBIX 32 HUM MPUHIUIOB W TPOLETYP
yIpaBiIeHUs PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

3) oTBeuaeT 3a BBIMOJIHEHHE PEUICHUH COBETa JUPEKTOPOB U PEKOMEHIAINN
KOMHUTETa 10 ayauTy B 00JIACTU OpraHM3allid CUCTEMbl YIPABJICHHS pPUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) oCyIIEeCTBISICT MOHUTOPUHT CHCTEMBI YIIPABICHHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBHH C TPEOOBAHUSIMU BHYTPEHHUX JOKYMEHTOB;

5) obecreyrBaeT COBEPIICHCTBOBAHUE TMPOIIECCOB U MPOIEAYP YIPaBICHUS
PUCKAaMU ¥ BHYTPEHHETO KOHTPOJIS C YYETOM M3MEHEHHUM BO BHEIIHEW U BHYTPEHHEN
cpene OuzHeca.

193. B mensax peanu3anuu MPUHIIMIIOB BHYTPEHHETO0 KOHTPOJS U oOecreueHus
3G ()EKTUBHOCTH CHUCTEMBI yMOPABICHUS PHUCKAMU ¥ BHYTPEHHETO KOHTPOJIS
UCTIOJIHUTEBHBIN opran OOmiecTBa pacrpeaenseT IMOJTHOMOYHS, OO0S3aHHOCTU U
OTBETCTBEHHOCTH 332 KOHKPETHBIE MPOLEAYPHl YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJSL ~ MEXJY  PYKOBOJIWUTEISIMHA  HIDKECICAYIONIETO  yPOBHA  W/WIHU
PYKOBOJUTEISIMU CTPYKTYPHBIX TTOIpa3ieTICHUI/BIaAeIblIaMi OU3HEC-TIPOIIECCOB.

194. PykoBouTENN CTPYKTYPHBIX TOJpa3eJICHU B COOTBETCTBHHN CO CBOMMU
(GYHKITMOHAIBHBIMUA ~ O0SI3aHHOCTSIMH ~ HECYT OTBETCTBEHHOCTH 3a pPa3paboTky,
JOKYMEHTHPOBAaHWE, BHEJIPECHHE, MOHUTOPUHT M PA3BUTHE CHCTEMBI YMPABICHUS
pPUCKaMH W BHYTPEHHETO KOHTPOJS BO BBEPECHHBIX UM (DYHKIIMOHATBHBIX O0IACTSIX
nesrenpHocT OOI1EecTBa.

195. OpraamzanmoHHas CTPYKTypa CHCTEMBl YIpaBICHUS pPHUCKAMH U
BHYTpEHHEr0 KOHTpoJjsi B OOIiecTBe (B 3aBUCUMOCTH OT MaclITabOB U CHEUUPUKH
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ACSTENPHOCTH)  TPEAyCMaTpPUBA€T  HAJIMYUE  CTPYKTYPHOTO  MOJpa3fesieHus,
OTBETCTBEHHOTO 32 (YHKIIMOHUPOBAHHWE CHCTEMBI YIPAaBICHHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJIS, K 3a/]adaM KOTOPOTO OTHOCSTCS

1) oOmas koopauWHALMs MPOLECCOB YINPABIEHUS PUCKAMU U BHYTPEHHEIO
KOHTPOJIS,

2) pa3zpaboTKa METOJAMYECKUX JOKYMEHTOB B 00JIACTH YIpaBJICHUS pUCKaMU U
BHYTPEHHETO KOHTPOJII M OKa3aHUE METOJIOJIOTMYECKOW TMOJACPKKU BIaaebliaM
Ou3HEeC-poLEeccOB U pabOTHUKAM B Ipoliecce UICHTU(DUKAIUH, TOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHHs, MOHUTOPUHTA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOIEAYD,
GopMuUpOBaHUS IUIAHOB MEPOIPHUSATHA IO PEarupoBaHUIO HA PUCKA M IIJIAHOB
MEPONPUATHH TI0O COBEPIICHCTBOBAHWIO CHUCTEMBl yINPABICHHUS pUCKAMU U
BHYTPEHHETO KOHTPOJIS,, OTYETOB 10 UX UCIIOJIIHEHUIO;

3) opranuzanus oOy4yeHHs paOOTHMKOB B O0JAcTH YHpPABICHHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

4) amanmu3 moptdens PUCKOB W BHIPAOOTKA TPEUIOKCHHA IO CTpaTeTuu
pearupoBaHusi W TEpepaclpe/ieiCHHss pPECypcoB B OTHOIICHWHM  YIPaBIICHUS
COOTBETCTBYIOITUMU PUCKAMU;

5) dopmupoBaHHE CBOIHON OTUYETHOCTH IO pUCKaM, HH(POPMHUpPOBAHHE COBETA
IUPEKTOPOB ¥ HCIOJHUTEILHOTO OpraHa II0 BOIIPOCaM, MPETyCMOTPCHHBIM
BHYTPEHHUMM JOKYMEHTaMU B OOJacTH YNPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

6) mpoBeJeHNE MEPONPUATUI MO COBEPIICHCTBOBAHUIO CUCTEMBI YIIPaBJIECHUS
pUCKaMH ¥ BHYTPEHHEr0 KOHTPOJIS.

PykxoBoauTens, Kypupyroumuil QyHKIUIO yIIpaBlIeHUs pPUCKAMHU U BHYTPEHHETO
KOHTpPOJIS, HE SIBJISIETCS BJIAJIEbLIEM PUCKA, YTO 00ECIEYNBAET €r0 HE3aBUCUMOCTD U
00BbeKTUBHOCTh. HEeBO3MOXXHO coBMellleHHE (DYHKIUN MO YIPABJICHUIO PUCKAMHU U
BHYTPEHHEMY KOHTPOJIIO ¢ (YHKUUSAMHU, CBS3aHHBIMM C HSKOHOMUYECKUM
IUTaHUPOBAaHUEM, KOPIIOPAaTUBHBIM (buHaHCHUpPOBAHHUEM, Ka3HauyehcTBOM,
MHBECTULIMOHHOW N1€ATEIbHOCTHIO, BHYTPEHHUM ayauToM. COBMElIEHHE C IPYTMMHU
(YHKUMSIMH JTOIYCKaeTCsl B CilIy4yae, €ClId HE BO3HMKAET 3HAUYUTENbHBIA KOHQIMKT
HUHTEPECOB.

196. Cucrema ympaBieHUs pPHCKaMU W BHYTPEHHEro  KOHTPOJS
npeaycMaTpuBaeT MpoUENypy HACHTU(PHUKAIMK, OIEHKM M MOHHMTOPHUHIA BCEX
CYIIECTBEHHBIX PUCKOB, a TaK)X€ MPUHSATUE CBOCBPEMEHHBIX M aJEKBAaTHBIX MEp IO
CHIDKEHUIO YPOBHS PUCKOB.

[Ipouieaypsl MO YIpaBIEHUIO PUCKaMH 00ECTIeUMBAaIOT ObICTPOE pearupoBaHue
Ha HOBBIE PUCKHU, X YETKYIO WACHTU(DUKAIMIO U OINpe/IeJIeHUE BIaieblieB pucka. B
cllyuae 3HAYUTENbHBIX HENPEIBUACHHBIX HW3MEHEHWH B KOHKYPEHTHOW WU
SKOHOMHUYECKOH cpene OO1ecTBa, OCYIIECTBISETCS OLIEHKA BIMSHUS U3MEHEHHUN Ha
aesitenbHOCTh OOIecTBa, MEPEOLIEHKAa KapThl PUCKOB U €€ COOTBETCTBHUE YPOBHIM
PHCK-amIeTuTa.

197. CoBeToM AMPEKTOPOB yTBEPKAAETCSA OOLINI YpOBEHD allIETUTA K PUCKY U
YPOBHH TOJIEPAHTHOCTH B OTHOILIECHUHU KIIOYEBBIX PHUCKOB, KOTOPBIE 3aKPEIUISIOTCS
BHYTPEHHUMH JToKyMeHTamu O01ecTsa.
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198. YpoBHM TOJEPAHTHOCTH MO KIIOUEBBIM PUCKAM I€PECMATPUBAIOTCS B
cllyuae BO3HHKHOBEHHUSI CYIIECTBEHHBIX COOBITUH. YCTaHABIUBAIOTCS JIMMHTHI,
KOTOpBIEC OTPAHUYUBAIOT PUCKHU B TIOBCETHEBHON JE€ATEIHHOCTH.

199. /Ins 1enocTHOro M SICHOro MOHUMAaHUs NMPUCYIIUX pUCKOB B OOLIECTBE Ha
pEeryIspHO OCHOBE MPOBOAMTCA HUACHTH(PHUKAIMSI M OICHKA PHUCKOB, KOTOPBIC
OTPaXalOTCA B PETUCTPE pPHUCKOB, KapTe PHCKOB, IUIAHE MEPONPHUATHHA TI0
pearupoBaHHI0O Ha pPHUCKK (YIydlIEHHE IMPOLECCOB, CTPATerH MHUHUMHU3AINN),
YTBEPKIa€MbIX COBETOM JHPEKTOPOB.

Paborauku OOmiecTBa M OpraHU3alMii Ha €XEIHEBHOM OCHOBE paboTaroT ¢
pPHUCKaMU, YIPABISIOT UMH U TPOBOJSAT MOHUTOPUHT WX MOTCHIMAIHHOTO BIHSIHHS B
chepe cBoux (HYHKITMOHATBHBIX 00s3aHHOCTEH.

200. CoBeT QUPEKTOPOB MPHU PACCMOTPEHUU TEPEUHS] PUCKOB OOECTIeUMBAET
BKJIIOYCHHE B HUX PUCKOB, KOTOPBIE ACHCTBUTEIHLHO MOTYT IMOBIHATH HAa PEATU3AIIHIO
CTpaTeTHYECKUX 3a/1a4, a IPU PACCMOTPEHHH IIJIaHa MEPOTIPHUSATUH TIO pearupoBaHUIO
Ha PHCKH YOEIUThCS B TOJIE3HOCTH Mepomnpusituii. COBET IUPEKTOPOB W
UCTIOJTHHUTEIBHBINA oprad O0IIecTBa peryisipHO MOTydaeT HHPOPMAIIHIO O KIFOYEBBIX
pHUCKaxX, UX aHalW3e C TOYKH 3pPEHUs BIMSHHUS Ha TUIAH Pa3BUTHA W/WIH TUIaH
meporpusituii Ob1ecTsa.

OTueTsl MO PUCKaM BBIHOCSTCS HAa OYHBIC 3aceJaHMsl COBETa TUPEKTOPOB HE
peke OJHOTO pa3a B KBapTal W OOCYXTAIOTCS HaJIekKaIlUM OO0pa3oM B TOJTHOM
o0BeMe.

201. B OGmiecTBe BHEIPSIOTCS MPO3payHble MPUHITUIBI U TIOJXOABI B 00JIacTH
yIpaBJICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS, MPaKTHKa 00yUeHUs] paOOTHUKOB U
JIOJDKHOCTHBIX ~JIMII O CHUCTeME YIpaBICHHS pPUCKaMH, a TakXke TpoIiecc
JOKYMEHTHPOBAaHUS W CBOCBPEMEHHOTO JOBEICHUS HWH(MOpPMAIUU 1O CBEICHUS
JTOJKHOCTHBIX JTHII.

202. Pa6oTHukm OOIIECTBAa M OpraHU3aIui €KEr0/IHO, a TaKKe IIPH IIprUeMe Ha
paboTy IPOXOAAT 00yYCeHHE/BBOJHBIA MHCTPYKTAXK JUISI O3HAKOMJICHUS C MPUHITOM
CUCTEMOH YIPaBJICHUS PUCKAMHU M BHYTPCHHETO KOHTPOJISI B YaCTH, OTHOCSIIEHCS K
UX JOJDKHOCTHBIM OOSI3aHHOCTSIM.

I[To pe3ynbraTam Takoro 00y4eHus MPOBOAUTCS TECTUPOBAHUE 3HAHUI.

IMaparpa¢ 21. BHyTpeHHMI KOHTPOJIb M AyAUT

203. B pamkax cHUCTEMBbl YIpPaBJICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIS
OpPraHW30BBIBACTCS 0€30MAacCHbIN, KOH(MOHUICHIMATBHBIII W JOCTYIHBIH CIOCOO
WH()OPMHUPOBAHUS COBETA TUPEKTOPOB, KOMUTETA TI0 AYJUTY M CIIYKObI BHYTPECHHETO
aynuta o (akrax HapyumeHud 3akoHoaaTenbcTBa PecnyOmuku Ka3zaxcral,
BHYTpEHHUX Tpouenyp, Kogekca nemoBoil 53THKH JIOOBIM  PaOOTHUKOM U
IOJKHOCTHBIM JinoM OO1ecTsa.

204. B OOmectBe co3maercs CciayxkOa BHYTPEHHETO ayauTa IS
CUCTEMAaTHYECKON HE3aBHUCHUMOM OILICHKH HAJIeKHOCTU U 3(DPPEKTUBHOCTU CUCTEMBbI
YOpaBJ€HUS PUCKAMU U BHYTPEHHETO KOHTPOJIS W MPAKTHUKHA KOPIOPATUBHOIO
yIpaBJCHUS.
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B OOmectBe ocymiecTBisiercst pa3paboTka, yTBepxkaeHue, dhopmaiusaius U
JTOKYMEHTHPOBAHWE KOHTPOJBHBIX TPOIEAYp 1O TPEM KIIOYEBBIM OOJIACTIM:
oTepanoHHas MesATeIbHOCTh, TIOATOTOBKAa (DMHAHCOBOW OTYETHOCTH M COOJIOJICHUE
TpeOoBaHUi 3aK0HOIaTeNhCTBA Pecyomuku Kasaxcran u BHYyTpeHHHX JOKYMEHTOB.

KoHTponbeHbIE Tpolieypbl 00sI3aHBI  OCYIISCTBIATHCA HAa BCEX YPOBHAX
yIOpaBlI€HUsS W MOJJIeXaT CcOOMoeHHI0 BceMu paboTtHukamu OOmecTBa u
HaIlpaBJICHBI Ha!

1) cHMKEHUE BEPOSITHOCTH BOBHUKHOBEHUS BO3MOYKHBIX PUCKOB;

2) npenoTBpallleHue BO3HMKHOBEHHUS OLIMOOK W/WIM ONpeJeieHHe OLINOOK
TIOCJIC UX COBEPIICHMUS;

3) BBISBJIICHUE W YCTPaHEHHUE TYOIUPYIONTUX U N30BITOUHBIX ONICPAIIHiA;

4) BBISIBJICHUE HEJIOCTATKOB M O0JIACTEH JIJIS YIyUIICHUS;

5) naypHelIee COBEPIICHCTBOBAHUE CHCTEMbBl BHYTPEHHETO KOHTPOJIS.

CoBeT JUPEKTOPOB COBMECTHO C KOMHTETOM II0 ayJAWTy HECYT
OTBETCTBECHHOCTh, IPEAYCMOTPCHHBIC BHYTPEHHMMH JoKyMeHTamu OOImiecTBa, 3a
IpOBeJICHNE OIEHKH 3(P()EKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPCHHETO
koHTpoisi. CoBeT IUPEKTOpoB (OopMHpPYET CBOE€ COOCTBEHHOE MHEHHE O €€
3G ()EKTUBHOCTH TIOCJIC HAJICKAIIETO M TIIATCILHOTO aHalu3a WHGOpPMAIuu MU
rapaHTUd, JTOBEACHHBIX JO HEro CIyX00H BHYTPEHHETO ayJWTa W BHEIIHUM
HKCIIEPTOM, KOMUTETOM IO ayJUTy U UCTIOTHUTEIIBHBIM OPTraHOM.

CoBeT JUPEKTOPOB HA PEryJIApHONM OCHOBE pPacCMAaTPUBAET BOIPOCHI
opraHu3anud, (QYHKIIMOHHPOBAHUA ¢ IP(HEKTUBHOCTH CHUCTEMBI yIpPaBICHUSA
PUCKaMH U BHYTPEHHETO KOHTPOJIS U JaeT PEKOMEH AU 10 €€ YIIYUIIECHHIO.

205. B opranuzanusx B (opMe aKIIMOHEPHOTO OOIIECTBA, BXOMASIINX B COCTaB
OOmiecTBa co37MaeTcsi  OTHECNBHOE CTPYKTYpHOE TOJpa3feieHne — Ciyxo0a
BHYTPEHHETO ayAuTa.

206. Ciyx0a BHYTpPEHHEro ayauTa OCYIIECTBIIET CBOIO JCATEILHOCTh Ha
OCHOBE PHUCK-OPHUEHTHUPOBAHHOTO TOJOBOTO ayIUTOPCKOTO IUIaHA, YTBEP>KIAEMOTO
COBETOM JupeKTopoB OOIIecTRa.

207. Pe3ynpraThl ayIUTOPCKMX OTYETOB, KIIIOUEBBIE OOHApYXEHUS U
COOTBETCTBYIOIIIME PEKOMEHJAIIMU E€XEKBAPTAJIbHO BBIHOCSATCS Ha PACCMOTpPEHHUE
COBETa IUPEKTOPOB.

208. TIpu ocyiiecTBICHUU CBOEH ACATEIBHOCTU CIy>K0a BHYTPEHHETO ayauTa
MPOBOJUT OIEHKY A()PEKTUBHOCTH CHCTEMBbI BHYTPEHHErO KOHTPOJIS U CHUCTEMBI
VIOPaBICHUS PUCKAMH, OIEHKY KOPIOPATUBHOIO VIPABICHUS C MPUMEHEHUEM
OOIIENPUHSTHIX CTAaHAAPTOB JEATETLHOCTH B 00JIaCTM BHYTPEHHETO ayauTa |
KOPTIOPATUBHBIX CTaHIaPTOB.

Ornenka 3()PeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKITIOYAET:

1) mpoBeneHNE aHANM3a COOTBETCTBUS IeNiel OM3HEC-TPOIIECCOB, IPOEKTOB H
CTPYKTYpHBIX  ToApasfeiacHuid memsm  OOmecTBa, MPOBEPKY  OOCSCIICUSHUS
HAJEKHOCTH u LIEJIOCTHOCTH OM3HEC-TIPOIIECCOB (1€ TeTbHOCTH) u
WH()OPMAITMOHHBIX CHCTEM, B TOM YHCJIE HAJICKHOCTH MPOIETYp TMPOTHUBOACHCTBUS
MIPOTHUBOIIPABHEIM JICUCTBUSAM, 3JIOYITOTPEOICHUSIM U KOPPYIITUH;
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2) mpoBepKy oOecreueHusi JOCTOBEPHOCTH Oyxrantepckoil (dhuHaHCOBOM),
CTaTUCTUYECKOM, YIIPABICHUYECKOM M HMHOM OTYETHOCTH, BBISBIICHUE PE3YJIbTATOB
NEATEIbHOCTU OU3HEC-TIPOIECCOB U CTPYKTYPHBIX MOJpa3/eeHUd Ha COOTBETCTBUE
MTOCTaBJICHHBIM 1IEJISIM;

3) ompeneneHHE aJEKBATHOCTH KPHUTEPHUEB, YCTAHOBJICHHBIX IMPaBICHUEM
OO6miecTBa 7151 aHaM3a CTENEHU UCTIOTHEHUS (IOCTUKEHNS ) TOCTABIICHHBIX 1ETIeH;

4) BBISBJIGHUE HEJIOCTATKOB CHUCTEMBbI BHYTPEHHEIO KOHTpPOJIS, KOTOpPHIE HE
MO3BOJIMIIN (HE TTO3BOJISIIOT) JOCTHYb MOCTABICHHBIX IIEJICH;

5) oOueHKy pe3yabTaToB BHEApeHUs (peaju3aluu) MEpOnpHUsITH 1O
YCTPAaHEHUIO  HAPYIICHWH, HEIOCTAaTKOB W  COBEPIICHCTBOBAHUIO  CHCTEMBI
BHYTPEHHET0 KOHTPOJIS, pEaTu3yeMbIX Ha BCEX YPOBHSX YNPABICHUS;

6) ipoBepKy A(HPEKTUBHOCTH U 11€7I€CO00Pa3HOCTH UCIIOIB30BAHUS PECYPCOB;

7) mpoBepKy obecriedeHus: COXpaHHOCTH aKTUBOB OOIIIECTBA;

8) mpoBepky coOmroaeHuss TpeOoBaHUN 3akoHOJaTenbcTBa PecnyOnuku
KazaxcraH, YcraBa u BHyTpeHHUX JOKyMeHTOB OOIecTBa.

Onenka 2 PEeKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMU BKJIIOUYACT:

1) mpoBepKy MOCTATOYHOCTH M 3PEJIOCTH AJIEMEHTOB CHUCTEMbI YIPABIICHHS
puckamu s 3QQPEKTUBHOTO  ymOpaBjieHUS puckamu (eI W 3aj]ayw,
uH(DpacTpyKTypa, OpraHu3alus MPOIECCOB, HOPMATUBHO-METOI0JOTUYECKOE
oOecrieueHue, B3aUMOJICHCTBUE CTPYKTYPHBIX MOJApA3/IeICHUN B paMKax CHCTEMBbI
yIpaBJI€HUs] PUCKAMH, OTYETHOCTH );

2) TpoBepKYy TOJHOTHl BBISBICHUS MW KOPPEKTHOCTH OLIEHKH PHUCKOB
UCIIOJIHUTEIFHBIM OPTaHOM Ha BCEX YPOBHSX €T0 YIPaBICHUS;

3) npoBepky 3P GEeKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPONPUATUN
M0 YIPaBJICHUIO PUCKaMH, BKJI0Yasi 3((PEKTUBHOCTh HCIOIB30BAHUS BBIIEICHHBIX
Ha 3TH LIETTU PECYPCOB;

4) nmnpoBeneHHEe aHanM3a HWHOOPMAIMM O PEAIM30BABIIMXCS  PUCKAX
(BBIIBJIICHHBIX IO PE3YJIbTaTaM BHYTPEHHHUX AayJUTOPCKHUX MPOBEPOK HAPYIICHUSX,
dakTax HETOCTHKECHHSI TIOCTABJICHHBIX IeNIeH, hakTaxX CyAecOHBIX pa30UpaTEIbCTR).

OrneHka KOPIOpaTUBHOTO YIPABICHUS BKIIOUAET IPOBEPKY:

1) cobOmoneHuss HSTUYECKUX TMPUHIUMIIOB W KOPHOPATUBHBIX IIEHHOCTEH
OOmecTBa;

2) nopsiika MOCTAHOBKY LI€JIeld, MOHUTOPUHTA U KOHTPOJISI UX IOCTUKEHUS;

3) ypoBHS HOPMAaTHUBHOTO OOECIeYeHUs U TMporeayp HHGOPMAIMOHHOTO
B3aUMOJICUCTBUS (B TOM YHMCIJE MO BOMPOCAM BHYTPEHHETO KOHTPOJS U YIpPaBICHUS
pUCKaMH) Ha BCEX YPOBHAX VYIOpPABJICHHUSA, BKIIOYAas B3aUMOJICHCTBUE C
3aMHTEPECOBAaHHBIMU CTOPOHAMU;

4) ob0ecriedeHus TpaB aKIMOHEPOB, B TOM YHUCJIE MOJKOHTPOJIBHBIX
opranm3anuii, #u 3(G(EKTUBHOCTH B3aUMOOTHOIICHWA C 3aWHTEPECOBAHHBIMU
CTOpOHAMHU;

5) mpoueayp packpbiTus wuHbOpManuu o AearenbHocTH OOImecTBa
MOJIKOHTPOJIBHBIX € OpraHu3allnil.

209. OOmecTBO TPOBOAUT €XKETOMHBIA ayAuT (PUHAHCOBOW OTYETHOCTH
MOCPEJCTBOM NPUBJICYEHUSI BHEIIHETO ayAuTopa — ayAUTOPCKOM OpraHu3aiuu,
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KOTOpasi MPEeJoCTaBIseT HE3aBUCUMOE U OOBEKTUBHOE MHEHUE 3aWHTEPECOBAHHBIM
CTOpPOHAM O JJOCTOBEPHOCTH (pMHAHCOBOM oT4eTHOCTH OOIeCTBa U €€ COOTBETCTBUU
TpeboBaHUsIM MeXTyHapOAHBIX CTAaHIaPTOB (PUHAHCOBON OTYETHOCTH.

210. BriOoOp BHENIHEr0 ayAuTOpa OCYIIECTBISETCS Ha OCHOBE KOHKypca IMpu
0oTOOpE YYUTHIBAETCS MHEHHE KOMHUTETA MO ayAWTy COBeTa IUpekTopoB OOIIecTBa,
YJICHBI KOTOPOTO MOT'YT OBITh BKJIIOUEHBI B COCTAB KOHKYPCHON KOMUCCHH.

211. IlpuBnekaemblii BHEIIHMM ayauTop HE oOKa3biBaeT OOmiecTBy
KOHCYJIbTAIUOHHBIE YCIYTHM, KOTOpPbIE MOTYT CTaThb YIPO30i HE3aBUCHUMOCTHU
BHEIIIHETO aynutopa, OOIIeCTBO HE MPaKTHKYEeT Ciiydau oTOOpa B COCTaB COBETa
IUPEKTOPOB, TMpHUEMa Ha PYKOBOASIIME JOJDKHOCTH, B TOM UHCJIE YJIECHOM
UCIIOJTHUTEILHOTO opraHa, pykoBoaurtens CBA, rinaBHoro Oyxranrepa, puHaHCOBOTO
JTUPEKTOpa, OBIBIIMX YJICHOB ayJUTOPCKONW KOMaHJIbl paHee, uYeM Yepe3 JBa roja
MOCJIE UX YBOJBHEHUS U3 ayJUTOPCKON OpraHu3allyH.

JInsi OLIEHKH PUCKOB HE3aBHUCUMOCTH ayJAUTOPCKOW OpraHU3alMud U OLECHKH
MOTEHITMAIBLHOTO KauecTBa MPOBEJCHUS ayauTa (PMHAHCOBOW OTYETHOCTH U Mpouei
uHpopMauu HEOOXOAUMO pacKpbiBaTh HMHGOPMAIUIO O BO3HATPaXIACHUU,
BBITIJIAYMBAEMOM ayAUTOPCKOM OpraHu3alMu, B TOM YHUCIIE OTJEJIbHO 32 ayIMTOPCKUE
YCIYTH W YCIYTH, HE CBSI3aHHBIE C ayauTOM ()MHAHCOBOM OTYETHOCTU U TPOUYCH
uHdopmanuu. C 1enpto oOsieryeHus moucka WHGOpPMAIMU, OHA PACKphIBACTCS Ha
UHTEpHET-pecypce U B TooBoM oTdyete OOIecTna.

B OO6mectBe permaMeHTUPYIOTCS BOIPOCHI MO BHIOOPY M B3aUMOJECHCTBUIO C
BHEILIHUM ayJIUTOPOM.

212. 3auHTepecoBaHHbIE CTOPOHBI YAOCTOBEPSIIOTCA B JOCTOBEPHOCTHU
¢unancoBoit oryeTHOocTH OOIIECTBA TMOCPEACTBOM TPHUBJICUEHHS BHEIIHETO
ayJINTOpa, COOTBETCTBYIOIIETO CIAEAYIOIIUM KPUTEPUSIM:

BBICOKMH ypOBEHb KBaTU(UKAIIUU CIIECHUATUCTOB ayIUTOPCKON OpraHU3alluu;
3HAYUTEIBHBIA OMBIT PAa0OThl W MOJOXKUTEIbHAS penmyTanus (Ha Ka3axCTaHCKOM U
MEXTyHAPOIHOM PBIHKE (ITPU HEOOXOIUMOCTH);

HaJIM4HE OMbITA B OTPACIIH;

COOJIIO/ICHUE ayJUTOPCKON opranuzamuedi MexXayHapoaHBIX CTaHIApTOB
aynuTa, 3aKoHojarenbcTBa PecmyOnmkm Kaszaxcram B 001acTH  ayaMTOPCKOM
nesitenbHOCTH, Komekca 3Tuku mpodeccuoHanbHBIX OyXraatepoB MexayHapoaHOU
benepamnmu OyXraiaTepos;

3G (PEeKTUBHOCT, pabOTHl MO BBHISBICHUIO HEAOYETOB U MPEICTABICHUIO
PEKOMEHIAIMK 110 COBEPLICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH II0 MPOLECCY
MOATOTOBKH (PMHAHCOBOM OTYETHOCTH.

213. OOmiecTBO  yTBEpKAACT JOKYMEHTBI, PETYJIUPYIOIIUE  IOPSI0K
OCYIICCTBJICHHSI ay/uTa (PMHAHCOBOW OTYETHOCTH M B3aMMOOTHONICHHWA C BHEITHUM
ayIUTOpPOM, B TOM YHCIIE TPOIECC BBHIOOpA BHEIIHErO ayAWTOpa, MOJTHOMOYHUS U
(GYHKIIMM KOHKYPCHOM KOMHUCCHH, BOIIPOCHI OKa3aHWs ayJUTOPCKOW OpraHu3aIuei
KOHCYJIbTAIUOHHBIX YCJIYT, HE CBSI3aHHBIX C ayJUTOM (PMHAHCOBOM OTYETHOCTH U
npoueil MHPOpPMAIMKU, BOMPOCHI POTALUU AyAUTOPCKUX OpPraHU3alMIl M CTapuIero
nepcoHana ayAuTOPCKOM oOpraHu3allii, BOMNPOCHI IpueMa Ha paboTy OBIBIIMX
COTPYIHUKOB ayAUTOPCKOW OpraHU3al1u.
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214. Poranusi napTHEPOB W CTaplIEro MEpPCOHaNa, OTBETCTBEHHOTO 3a ayJuT
(MHAHCOBOW OTYETHOCTH, OCYIIECTBISETCS HE MEHEE OJHOTO pa3a B IATh JIET, B
cllyyae eClIM ayJUTOpCKas OpraHu3alus okasbiBaeT OOILIECTBY ayIUTOPCKUE YCIyTH
OoJiee 5 neT monpsI.

Komurer no aynuty coBera nupekropoB OO11ecTBa peryasipHO (HE MEHee Tpex
pa3 10 MOMEHTA BBIJJa4X ayAUTOPCKOTO 3aKIIOYCHHSI) TPOBOAUT BCTPEUH C BHEIIHUM
ayZAMTOPOM B paMKax ayAUTOPCKOTO Mpolecca.

BHemHuil ayniutop uMeeT MTOCTYN K KOMHUTETY IO ayAHTY COBETa TUPEKTOPOB
OO6mectBa s 00CYXJAEHHS BOMPOCOB MO ayAUTY (PMHAHCOBOM OTYETHOCTH. B
cllyuae OTCYTCTBUS KOMHUTETa TIO ayauTy, BHEIIHUH ayauTOp HAMPSMYIO
B3aUMO/ICHCTBYET C COBETOM JUPEKTOPOB H €ro MpeaceiaTeNIeM.

BHemHuil aymuTop TpeacTaBiIsieT KOMHTETY MO ayJdUTy COBETa JUPEKTOPOB
OOmecTBa MHPOPMAIMIO O XOAE M pe3ylbTaTax ayauTa (UHAHCOBON OTYETHOCTH,
MOJTBEPIKAACT COXpAaHEHUE HE3aBHCHUMOCTH, OTCYTCTBHE (PMHAHCOBBIX MHTEPECOB B
OOmecTBe, OTCYTCTBHE CYIIECTBEHHOTO BIMSHHUS Ha (DMHAHCOBYIO 3aBHUCHMOCTH
BHEIITHETO ayIMTOpa OOIIeH CyMMBI BO3HATPAXKICHHUS.

Iaparpa¢ 22. PeryJunpoBanue KOpopaTUBHbIX KOH(PIMKTOB

215. UneHsl coBeTa AMPEKTOPOB M HCIOJHHUTENbHOTO oprana OOiecTsa,
pabotHuku  OOmiecTBa, BBINOJHSIIOT CBOM  IpodecCHOHANbHBIE  (YHKIIMHU
100pocOBECTHO W pa3yMHO B uHTepecax OOIecTBa M ¢ Y4ETOM CIPABEIJIUBOIO
OTHOIIEHHS KO BCEM aKIIMOHEpaM, u30erasi KoprnopaTUBHBIX KOH(IUKTOB.

B cinywae wHanuuug (BOSHUKHOBEHHMsS) KOPIOPATHBHBIX  KOH(IIHUKTOB,
YYACTHUKH HAXOAST IMYTH UX PEIICHHsS MyTeM IEePEroBOPOB B IENAX oOecreueHus
s dexTuBHOM 3anUThl HHTEpecoB OOIIECTBA 1 3aUNHTEPECOBAHHBIX CTOPOH.

J{0KHOCTHBIMHU JIMLIAMH OO01ecTBa CBOEBPEMEHHO cooolIaercs
KOPIIOPaTUBHOMY CEKpeTapio W/Wiu OMOyACMEHYy O Halu4yuu (BO3SHMKHOBEHUWH)
KOH(JIUKTA.

OddekTHuBHOCTh pabOTBI IO NPEAYNPESKIACHUIO U YPEryJIMPOBAHHIO
KOPIOPATUBHBIX KOH(JIMKTOB TMPEJIOJIaracT, IMOJTHOE W CKOpEHllee BBISIBICHUE
TaKUX KOH(MIUKTOB U KOOPJIMHAIIMIO TEUCTBHUI BceX opranoB OOIecTna.

216. KopmopatuBHble KOH(JIMKTBI TPHU COACHCTBUU KOPIOPATHBHOTO
cekpeTapss W/uiam  OMOYJICMEHa paccCMaTpUBAlOTCSI  TpelcenaTeseM  COBETa
nupexTopoB OOmiecTBa. B ciiydyae BoBieueHus mpencenaTens coBeTa TUPEKTOPOB B
KOPTIOPATUBHBIN KOH(JIUKT, TAKHE CITy4al PaCCMaTPHUBAIOTCSI KOMUTETOM IO Kajapam
1 BO3HATPAKICHUSM.

217. AxkmmonepaM (€IUHCTBEHHOMY AaKIMOHEPY) B IEISIX MPEAOTBPAICHUS
BMEIIIATEIhCTBA TOCYAAPCTBEHHBIX OpPraHOB B OINEPAIMOHHYIO JIESITEIBHOCTh
OOmiecTBa, a Tak)Ke TIOBBINIEHUS OTBETCTBEHHOCTH COBETOB JUPEKTOPOB 3a
MPUHUMAEMBIC PCIIEHUs, CIEAyeT BO3JACpPKAThCA W30paHUsS UJICHOB COBETA
TUPEKTOPOB, SBISIOMUMUCS MPEACTABUTEISIMHU TOCYTapPCTBEHHBIX OPTaHOB.

[IpencraButenu [EHTPATBHOTO YIOTHOMOYEHHOTO opraHa 1o
rOCY/IapCTBEHHOMY HMYIIECTBY M YIMOJTHOMOYEHHOTO OpraHa COOTBETCTBYIOIIEH
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OTpaciii, MECTHBIX HCIIOJHUTEIBHBIX OpPTaHOB, SIBIAIOIIAECS TOCYIapCTBEHHBIMU
CITy’KalllUMH, HE MOTYT OBITh U30paHbl B KAUECTBE MpeIceaTeNsl COBETa JUPEKTOPOB.

B kauecTBe mpencTaBUTENS TOCYIapcTBa B COCTaB COBETOB JHUPEKTOPOB
OOmecTBa U OpraHu3aIii MOTYT OBITh HOMUHHPOBAHBI B YCTAHOBIIEHHOM TOPSIAKE
JMIIa, HE SBJSIONINECS TOCYIapCTBEHHBIMU CITYKaI[MHU.

218. B uensx oOecrneueHuss OOBEKTUBHOCTH OLIEHKHM KOPHOPATUBHOIO
KOH(IMKTA U CO3TaHMsI YCIOBUH i ero 3G (HEKTUBHOTO ypETyIUPOBAHHUS, TUIA, YbH
WHTEPECHI 3aTparuBaeT KOHPIUKT WIH MOXKET 3aTPOHYTh, HE MPUHUMAIOT Y4acTHS B
€r0 YperyJIupOBaHUH.

[Ipy HEBO3MOXXHOCTH pEUICHHs] KOPIOPATUBHBIX KOHQIMKTOB IyTEM
MIEPEeroBOpPOB, OHM Pa3pemIAlOTCs CTPOTO B COOTBETCTBUM C 3aKOHOJATEIICTBOM
Pecny6nuku Kazaxcran.

219. CoBeT IUPEKTOPOB pa3padaThIBa€T U IMEPUOJUUYECKH TEPECMATPUBACT
NOJUTHKY W TIPaBWJIa YPEryJIUPOBAaHUS KOPIIOPATUBHBIX KOH(MIUKTOB, MPU KOTOPBIX
UX pelnieHne OyneT orBeyaTh nHTepecam OOImiecTBa U 00ecTieunBaTh PABEHCTBO MPaB
BCEX aKIIHOHEPOB.

220. CoBeT IHUPEKTOPOB OCYIIECTBISET YPETYJIUPOBAHUE KOPIOPATHUBHBIX
KOH(JIMKTOB TIO BOTIPOCAM, OTHOCSIIMMCS K €ro KOMIIETeHIIMU. B 3TOM ciydae Ha
KOPIIOPATUBHOTO CEKpeTapsi W/Wik OMOyJICMEHa BO3JaraloTcs OO0S3aHHOCTh II0
00eCTeYyeHnI0 BO3MOXHOH HH(GOPMUPOBAHHOCTH COBETa TUPEKTOPOB O CYTH
KOPIOPATUBHOTO KOH(MJIMKTa M POJb MOCPEIHHKA B pa3pelleHHH KOPIIOPAaTUBHOTO
KOH(JIUKTA.

221. PyxoBoauTenb HCIOJHUTENBHOrO opraHa oTr wuMeHu OOmecTBa
OCYIIECTBIISIET YPETyJIHMpPOBaHUE KOPIIOPATUBHBIX KOH(IMKTOB MO BCEM BOMPOCAM,
NPUHATHE PEIICHUH 10 KOTOPHIM HE OTHECEHO K KOMIIETCHIIMH COBETa TUPEKTOPOB
OOmiecTBa, a TaKKe CaMOCTOSITEIBHO OIpPEACISeT MOPSAJOK BeIeHUS pPabOThI IO
yperyJIupoBaHUIO KOPIIOPATUBHBIX KOH(MIMKTOB.

222. CoBeT JUPEKTOPOB pacCMaTPpUBAET KOPHOPATUBHBIC KOH(MIUKTBI, HE
OTHOCSIIMECS K KOMIIETEHIIMH UCTIOTHUTEIEHOTO OpraHa.

IHaparpa¢ 23. PeryjiupoBanue KOH()INKTA MHTEPECOB

223. KoH(UKT MHTEpECOB OmNpeenseTcsl Kak CUTyalusi, B KOTOpO JW4yHas
3aMHTEPECOBAHHOCTH YJIEHA COBETa JNUPEKTOPOB miu paboTHuka OOmiecTBa BIUSET
WIM MOXET TOBIUATh Ha OCECHPUCTPACTHOE HWCIOIHEHHE  JIOJDKHOCTHBIX
00513aHHOCTEH.

224. JlomxHOCTHBIE JuIa U paboTHHKU OOIIecTBa He JOMYCKAOT CUTYAIlNH, B
KOTOPOW BO3MOKHO BO3HUKHOBEHHE KOH(MIWKTAa MHTEPECOB, HM B OTHOIICHHS CeOs
(M cBSI3aHHBIX ¢ COOOM JIMI), HU B OTHOLIEHUH IPYTHX.

O6mectBoM BO u30ekaHWE KOH(JIMKTA WMHTEPECOB, MPETIATCTBYIONINX
OOBEKTUBHOMY BBITIOJTHEHHUIO COBETOM JIUPEKTOPOB CBOMX OOSI3aHHOCTEH, U
OTPaHUYCHUS TOJUTHYCCKOTO BMEIIATEIBCTBA B TIPOIECCHI COBETA JTUPEKTOPOB
OO0mIecTBa BHEAPSIOTCS MEXAHU3MBI 110 WX HEJIOMYIICHHUIO M PETyJIUPOBAHUIO.
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225. OCHOBHBIE TPUHIUIIBI IPEJOTBPALIEHHUS KOHPIUKTAa HHTEPECOB, CIIOCOOBI
UX BBISBJIEHUS, OLEHKM W paspelieHus 3akpersitorca B Koaekce nenoBoil ATHKU
OOwecTBa, yTBEPKIAEMOM COBETOM AUPEKTOPOB.

MMaparpa¢ 24. IIpo3padyHoCcTh U pacKpbiTHE HHGOPMAILMHU O AeATETbLHOCTH
OO0uecrBa

226. B nensix coOI0/IeHUs] HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OO0IEeCcTBO
CBOCBPEMEHHO U JIOCTOBEPHO pACKpbIBaeT WHGOPMAINIO, IMPETyCMOTPECHHYO
3aKOHOJATENbCTBOM PecmyOnmkn KaszaxctaH W BHYTPECHHUMH  JIOKYMEHTaMHU
OOmiecTBa, a Takke HWHOOPMALNHUIO O JEATEIBHOCTH, BKIOYas (UHAHCOBOE
COCTOSTHUE, PE3YJIbTAThI ICSITEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

PackpbiTne OOmiecTBOM HWHGOPMAIIMH OCYIISCTBISCTCS B COOTBETCTBUU C
NPHUHIIMITAMA  TTPO3PAYHOCTH, TOCIICIOBATEIIBHOCTH M OIEPATUBHOCTH, a TaKkKe
JOCTYITHOCTH, TOCTOBEPHOCTH, IIOJTHOTHI M CPABHUMOCTH PAaCKPhIBACMBIX JaHHBIX.

Kananbel pacnipoctpaHeHUs HHPOPMAIUM TIPU €€ PACKPBITUA 00ECIICYUBAIOT
paBHOTIPABHBINM, CBOCBPEMCHHBIM W HE CBS3aHHBIM C YPE3MEPHBIMHU PaCXOJaMU
JI0CTyn K HeoOxoaumon uHpopmaruu. JlocTyn kK HHpOpMaluu MPEA0CTaBIsACTCS Ha
0C3BO3ME3HOM OCHOBE M HE TpeOyeT BBIMOJHEHUS CICIHAIBHBIX MPOIEAYP
(moydyeHne mapoJield, perucTpardid WM HHBIX TEXHUYECKHX OTPaHWYCHHIA) IS
O3HAKOMJICHUS C HEH.

[lpy TpUHATHM pelIeHWs B OTHONICHWH TPEOOBaHMHW K OTYETHOCTH H
packpeITHiO uWH(pOpMammu, mpeabsBisieMbix K OOmecTBaM, 3aKOHOIATEIHCTBO
yuuThIBaeT pazmep OOIIecTBa M HAMPaBICHHOCTH €€ JesaTeabHoCTH. Hampumep, mis
HeOopmux OOIIecTB, KOTOPHIE HE 3aJIeHCTBOBAHbBI B peallu3allii TOCYIapCTBEHHON
MOJINTUKH, TPEeOOBaHMUS K PACKPBHITHIO HHGOPMAIMA HE JOJDKHBI OBITh CIUIIKOM
BBICOKMMH, 4YTOOBI HE TIPUBOAWTh K W3JIMITHUM 3aTparaM W/WIA CO3JaHUI0
HEBBIT'OJTHOTO ITOJIOKCHHS 110 OTHOIICHUIO K KOHKYPEHTaM.

227. B OOmiectBe yTBEpKIAIOTCA BHYTPEHHHE JOKYMEHTBI, OMpPEIEISIONnIne
NPUHIUOBEL W TMOAXOAbl K PAaCKpPBITUIO W 3amuTe WHGOpMAaNWU, IepeueHb
uH(pOpMaIH, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIUIAM, CPOKH, MOPSJIOK, CIIOCO0,
dbopMy packpbITusi HHGOOPMAITH, OTBETCTBEHHBIX JTIOJDKHOCTHBIX JIUI] M paOOTHHKOB
C ykazanuemM ux (QyHKOHA © O0O0sA3aHHOCTEH, a TakKe JpYrue IMOJOKEHUS,
PETYIHPYIONTUE TPOILIECCHI PACKPHITHS HWH(OPMAITUH.

OO01IecTBO B COOTBETCTBUU C 3aKOHOAATeNbcTBOM PecmyOmmku Kazaxcran u
YcraBom OOrmiecTBa ompenensieT MOpsI0K OTHeCeHHS MHPOPMAIWH K KaTETOPUSIM
JI0CTyTIa, YCIIOBUS XPaHEHUS U MCTOIh30BaHUS MHPOPMAIIMH, B TOM YHCIIe KPYT JIHII,
MMEIONIUX TMPaBO CBOOOAHOTO JOCTyma K  WH(pOpMAIMU, COCTaBISIOMICH
KOMMEPYECKYI0O U CIyKeOHyI0 TallHy, W TPUHUMAIOT MEphl K OXpaHe ee
KOH()HICHIINATHHOCTH.

228. UnrtepHer-pecypc OOIecTBa SBISETCS CTPYKTYPHUPOBAHHBIM, yIOOHBIM
JUTSIT HABUTAIIMM W COACPKUT WH(GOPMAIHMIO, HEOOXOIUMYIO 3aMHTEPECOBAHHBIM
TuIaM s noHuMaHws JestenbHocth OOmectBa. Mubopmamms pasmeniaercs B
OTJIETHHBIX TEMATHUYECKUX pa3lieliax HHTepHET-pecypca.
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229. AxTyanu3zalusi UHTEPHET-pecypca OCYLIECTBIISIETCS. HE PexXe OJTHOTO pa3a
B Heento. B OO01ecTBe Ha peryissipHON OCHOBE OCYIIECTBIISAECTCS KOHTPOIb MOTHOTHI
U aKTyaJlbHOCTHM HHGOpMAIMU, pa3MEIIEHHOW Ha WHTEPHET-pecypce, a TakxKe
OTpEeNeNAeTCS] COOTBETCTBUE JaHHOM HMHGOpPMAIMU, Pa3MEIIEHHOW Ha Ka3aXCKOW,
PYCCKOM, aHIVIMMCKOM BEPCUAX HMHTEpHET-pecypca. B dTUX nensax 3aKperisarorcs
OTBETCTBEHHBIEC JHIA (CTPYKTYpHOE MOAPA3ACICHHUE), OTBEYAIOIIME 3a MOJHOTY U
aKTyaJbHOCTh UH(POPMAIIMU HA UHTEPHET-PECypCeE.

230. Hutepner-pecypc OOIIECTB COAEPKUT, KaK MHUHUMYM, CJIEAYIONIYIO
uH(pOpMaIHIO:

1) obmyto undopmanuo o OOmiecTBe, BKIHOYAsS UHPOPMAIUIO O MUCCHUH,
OCHOBHBIX 3aJ1a4yax, IEeJsAX U BUAaX JCATEILHOCTH, pa3Mepe COOCTBEHHOTO KaluTana,
pa3Mepe aKTUBOB, YUCTOM JIOXOJI€ U YUCIEHHOCTH PAOOTHUKOB;

2) 0 mjaHe pa3BUTUS W/ WM TUTAaHE MEpPONPUSTUN (CTpaTeruyecKkue IIeNH);
PUOPUTETHHIC HAMIPABJICHUS JEATEIbHOCTH,

3) YcraB u BHyTpeHHHE JOKyMEeHThI OOIIeCTBa, peryJupyrolye IesTeIbHOCTh
OpraHoB, KOMHUTETOB, KOPIOPATHUBHOIO CEKpeTaps, CIy>KObl BHYTPEHHErO ayJuTa,
KOMILUIaeHca, OMOy/ICMEHa;

4) 06 3TUYECKUX TPUHIIUTAX;

5) 00 yrpaBlIeHHH PUCKAMH;

6) 0 TUBUICHIHOM MOJUTHKE;

7) 0 uieHax coBeTa AUPEKTOPOB, BKIIIOUAs CIEAyIOIINe cBeAeHUs: (hoTorpadus
(MO CcOoTracoBaHMIO C YIEHOM COBETa TUPEKTOPOB), paMuiIMsi, UMs, OTUYECTBO, JaTa
POXIEHUs, TPaXJAAHCTBO, CTATyC YJIEHA COBETa JUPEKTOPOB (HE3aBUCUMBIN
TUPEKTOp, TPEICTaBUTENb aKIMOHepa), yKa3aHue (YHKIUNA dYlleHa CcOBeTa
JTUPEKTOPOB, B TOM YHCIE UIEHCTBO B KOMHUTETaX COBETa JAUPEKTOPOB WIIU
ucnojiHeHne (PyHKIHI mpeaceaTeNsi COBeTa JUPEKTOPOB, 00pa3oBaHUE, B TOM YHCIIE
OCHOBHOE M [IOTIOJHUTEIbHOE 00pa3oBaHHe (HAaMMEHOBaHHE O00pPA30BATEIIHHOTO
YUPEXKICHUSI, TOJ OKOHYAHUS, KBATU(UKAIMS, TTOJyUYeHHAs CTEIEHb), ONBIT pabOThI
3a TOCHEAHHE TSATh JET, OCHOBHOE MECTO paboThl M JApyrue 3aHUMaeMble B
HACTOSIIEEe BpeMs JOJDKHOCTH, MPOQEecCHOHaNbHAs KBamu(uUKaIus, Jara MepBOTO
n30paHus B COBET TUPEKTOPOB M JaTa N30paHus B ICUCTBYIONMIUNA COBET TUPEKTOPOB,
KOJMYECTBO U JIOJNS TPUHAISKANUX aKui auinpoBaHHBIX OpraHU3aINM,
KPUTEPHUH HE3aBUCUMBIX TUPEKTOPOB;

8) 0 ujeHax WCHOJHHUTENBHOTO OpraHa, BKIIOYasl CIEAYIOLIUE CBEICHHUS:
doTorpadus, pamuaus, UM, OTIECTBO, JaTa POKISHUS, TPAKAAHCTBO, JOJDKHOCTD H
BBITIOJIHSIEMbIE (DYHKIIMH, 00Opa30BaHUE, B TOM YHCJIE OCHOBHOE W JOMOJHUTEIBHOE
oOpa3zoBaHre (HaMMEHOBAaHHE OOPa30BATEIBHOTO YYPEKIACHHUS, TOJl OKOHYAHUS,
KBaIM(PUKALIAS, TIOJyYCHHAs] CTEIMEHBb), OMBIT PabOTHl 3a TOCIEAHWE TMATH JIET,

npodeccruoHaIbHas KBauuKamms, JIOJKHOCTH, 3aHUMAaeMBbIe 1o
COBMECTHUTENIBCTBY, KOJUYECTBO U JOJS MPUHAJISKAMMNX aKuid ahuinpoBaHHBIX
OpraHu3aIui;

9) 0 puHaHCOBOI OTYETHOCTH;
10) 0 romOBBIX OTUETAX;
11) o BHELIHEM ayaUTOPE;
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12) o 3akynoyHOW JEATENbHOCTH, BKJIOYAs TMpaBuia, OOBSBICHUS U
pe3yIbTaThl 3aKYIOK;

13) o cTpyKType YCTaBHOTO KamuTaja, BKJIIOYas CJICAYIOIIUE CBEICHUS:
KOJIMYECTBO M HOMHUHAJIbHASi CTOMMOCTbH BBIMYIIEHHBIX aKIMUil (JI07ed ydacTusi),
OMHMCaHWE TpaB, MPEJOCTABIAEMBIX AaKIUSIMH, KOJWYECTBO M HOMHHAJIbHAs
CTOUMOCTh OOBSBIECHHBIX, HO HEpa3MEIICHHBIX aKIHUi, COCTaB aKIMOHEPOB
(Y4aCTHHMKOB), KOJMYECTBO W JOJA MPUHAMICKAIIUX WM TPOCTHIX aKIuil (mosei
y4acTHsi), HOPSAJIOK pacTOPsKEHUs TpaBaMKu COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, BKiIIOYas HHpopmanuio 00 adPuirpoBaHHBIX
OpraHU3aIMAX BCEX YPOBHEHN C KPAaTKUM yKa3zaHHEeM c(epbl UX JAesITEeIbHOCTH;

15) o rogoBOM KaJieH1ape KOPIOPATUBHBIX COOBITUH;

16) o cnenkax, B COBEPIIEHUH KOTOPBIX HMMEETCS 3aUHTEPECOBAHHOCTD,
BKJIFOYAsl CBEJICHUSI O CTOPOHAX CHEJKHU, CYIHIECTBEHHBIX YCIOBUSIX CIACTKH (MpeaMeT
CJCJIKH, 1IeHA CHICNIKH), OpTaHe, MPUHSBIIEM pelieHne 00 0100pEeHUN CIIEIKHY;

17) o KpymHBIX CHENKax, BKJIIOYas CBEJACHUS O CTOPOHAX CJHCJKH,
CYIIECTBEHHBIX YCJIOBHUSAX CACIKU (TpeAMET CJACJKH, IIeHa CJCJIKH), OpTraHe,
PUHSBILIEM pelieHre 00 0J00pEHUN CIICIIKH;

18) o nesiTenbHOCTU B cpepe yCTOWYUBOTO Pa3BUTHS;

19) o pa3mepe yTBEpKIEHHBIX TUBUICHAOB;

20) 0 HOBOCTSIX U MpeCC-peyin3ax;

21) Ha cTapTOBOM CTpaHHMIIE HWHTEPHET-pecypca O ropsyeid JUHUU — O
6e3omacHOM, KOH(UIEHIIMATLHOM U JIOCTYITHOM crioco0e MH()OPMUPOBAaHHS COBETa
nupektopoB (Komutera mo aymuTy) u ciyxkObl BHYTpEHHEro ayauTa o ¢akrax
HapylIeHui 3akoHonareiabcTBa PecnyOnuku KazaxcTan, BHYTpeHHHX HpOUEAYp,
Konekca neinoBoit 3TUKH TH00BIM PAOOTHUKOM W/HIIN JTOJDKHOCTHBIM JIUIIOM.

231. OO1ecTBO TOTOBUT T'OJOBOIl OTYET B COOTBETCTBHUH C MOJIOKEHUIMU
Hacrostero Kogekca u mpakTUKON pacKphITUS HHPOPMAITUH.

['omoBOM OTYET YTBEPKIAECTCA COBETOM JTUPEKTOPOB.

232. 'o/1oBO# OTYET SABISICTCS OJTHUM U3 KIIOUEBBIX HCTOYHUKOB MH(pOpMAITUU
JUTSI 3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOM OTUET SABIAETCS CTPYKTYPHUPOBAHHBIM U
BU3yallbHO YJOOHBIM JOKYMEHTOM U MyOJUKYeTCs Ha Ka3aXCKOM SI3bIKE C
HCIIOJIb30BaHUEM, NP HEOOXOJUMOCTHU, IPYTUX S3BIKOB.

l'omoBoli OTYET MOArOTABIMBAETCS M PA3MEIIAECTCS HA MHTEPHET-pEcypce B
TEYCHHE MATH pabo4yMxX JHEH mMocie MPOBEACHHUS TOAOBOrO 00Imero coOpaHus
aKIIMOHEPOB (€IMHCTBEHHOTO aKI[MOHEPA).

233 . TpeboBaHus K COAEPKAHHUIO TOJOBOTO OTYETA MPEJIONIATAIOT HATHMYNE
cieayromie nHopMaIu:

1) oOpameHue mpeaceaaTens copera AupekTopor OOIIeCTBa;

2) oOparieHrue PyKOBOIUTEISI UCIIOJTHUTSIIFHOTO OpraHa;

3) o OO1ecTBe: 0OIIME CBENCHUS; O CTPYKTYPE YCTABHOIO KaluTalia, BKIOYast
CJIEAYIOIINE CBEICHUS: KOJIMUECTBO U HOMUHAJIbHASI CTOMMOCTD BBINYIIIEHHBIX aKIUM
(mome#t ydwactwsi), OMMCAaHWE TpaB, MPEAOCTABISICMBIX AaKIUSIMHU, KOJIMYECTBO U
HOMHUHAQJIbHAS CTOMMOCTh OOBSBIECHHBIX, HO HEPA3MEIICHHBIX aKIMi, COCTaB
aKIUOHEPOB (YYaCTHUKOB) W KOJWYECTBO W JOJIA TPUHAJICKAMUX WM IMPOCTHIX
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aKIuil (oeil yyacTus), MOPsIAOK pacloOpsKEHUs MpaBaMU COOCTBEHHOCTU; MUCCHS;
IIaH pa3BUTUsA (TUIaH MEPOIPUATUI), PEe3yJbTAaThl €r0 pealn3auuu; 0030p phIHKA U
MOJIO’KEHUE HA PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOU M OMIEPAIMOHHON JEATEIbHOCTH 3a OTYETHBIN TOI:
0030p M aHamu3 JeSTEIbHOCTH OTHOCHUTEIHHO IMOCTABJIICHHBIX 3a7a4, B TOM YHCIIC
BBITIOJIHEHUE TIeJell © 3aJa4 TOCYJApCTBEHHOW  COIMAaIbHO-?KOHOMHUYECKOMN
MOJIMTUKA M OlleHKa BIUsHUS OOIlecTBa Ha COIMATbHO-3KOHOMHUYECKOE Pa3BUTHE
orpacnu/pernona/Pecnyonuku  Kazaxcran; omnepanvoHHble U (PUHAHCOBBIC
MOKa3aTeau JACSATEIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITUS U JOCTHUKEHUS,
uHopManmsi O  CYHIECTBEHHBIX  CHAEJIKaX C TOCYJAapCTBOM U  WHBIMU
adGuIMpoBaHHBIMY JIUIIAMU; UH(POpPMAIIHS O Pacxojiax, CBA3aHHBIX C BHITTOJIHCHUEM
nejaed ©W  3a7a4  TOCYJAPCTBEHHOW COIMAIbHO-d)KOHOMHYECKOW TOJUTUKU U
UCTOYHMKAaX WX (PUHAHCUPOBAaHMS, a TaKxke Jro0as (UHAHCOBAs MOJJEPKKA,
BKJIFOYAsi TapaHTHH, T[OJy4aeMbIe/TIOIyYeHHbIE OT TOCyJapcTBa H  JIIOObIe
o0si3aTeNbcTBa Mepe]l TOCYJapCTBOM M OOIIECTBOM, B TOM 4YHCJIE JOTOBOPHBIC
00s13aTeNbCTBA, BHITEKAIOIINE U3 TOCY/IapCTBEHHO-YACTHOTO MapTHEPCTBA, IPUHSTHIC
Ha ce0s OO6mecTBOM (€CiM HE PacKphIBaeTCS B COOTBETCTBUU ¢ MeXIyHAPOIHBIMU
cTaHjgapTaMyd (PUHAHCOBOM OTYETHOCTH), B TOM 4YHCIE YCJIOBUS (PUHAHCOBOMU
MOJIJICPXKKH, €€ IIEJIH U UX JJOCTHKECHUE;

5) cTpyKTypa akTHBOB, BKJIIOUas IOYEpPHUE/3aBUCUMBIE HOPUIMYECKHE JIHIIA
BCEX YpOBHEH, 0030p, OCHOBHbIE HTOTM HX (UHAHCOBOM U ONEPAMOHHOMN
NEeATEIbHOCTH;

6) 1eNM U MJIaHbl Ha OyAyIIue NepUoibl;

7) cyiiecTBeHHbIE ()aKTOPBI PUCKA U CUCTEMA YIPABICHUS PUCKAMU;

8) KOpIOpaTMBHOE YMPABICHUE: CTPYKTypa KOPIOPATUBHOTO YIIPABICHHUS;
COCTaB aKIMOHEPOB U CTPYKTypa BIIAJICHHS; COCTAaB COBETa AUPEKTOPOB, BKIIIOYAs
KBaNM(UKAIMIO, TPoIlecC OTOOpa, B TOM YHCIE O HE3aBUCHUMBIX JTUPEKTOpPaxX C
yKa3aHUEM KpHUTEPHUEB OIPEIEICHHUS] MX HE3aBUCHUMOCTH; OTYET O JEATEIbHOCTH
COBETa JUPEKTOPOB M €ro KOMUTETOB; MHGOpPMAIMS O COOTBETCTBHUHU MNPAKTHUKU
KOPIOPAaTHUBHOIO YIpAaBICHUs MNpuUHOUNAM Hactosimero Kopekca, a mnpu ee
HECOOTBETCTBUH TOSICHEHUSI O MPUYMHAX HECOOJIONCHUS KaXXIOTO U3 TPUHIIUIIOB;
COCTaB  HCIOJTHUTENbHOTO  oprana OOmecTBa; OT4eT O  JICATEIBHOCTH
WCIIOJTHUTEIBHOTO OpraHa; MOJUTHUKA BO3HATPAXKACHUS YWICHOB COBETA JUPEKTOPOB U
HCIIOJTHUTEIBHOTO OpTraHa, a TakyKe pa3Mep UX BO3ZHATPAXKICHUS 32 OTYETHBIN TOI;

9) MeponpusATHUAX U JEITEIBHOCTH, HANpPABICHHbIX Ha BHEAPEHHE U
npuMenenne npuHUUNoOB ESG (skonoruueckas M coluaibHasi OTBETCTBEHHOCT,
KOPITIOPAaTUBHOE yIIpaBjeHUE), ycTourBOe pa3Butue O0mecTsa u Bkiaag OOmecTsa B
noctmkenue lleneir ycroiuumBoro passutuss OOH B Pecnybnmuke Kazaxcran (B
Cllyya€ TOATOTOBKM OTIEIBbHOIO OT4YeTa B 00JIACTH YCTOMYMBOIO pa3BUTHS,
BO3MO>KHO MPEJOCTABICHUE CCHUIKH HA TAaHHBIM OTYET);

10) 3akirodyeHWe BHENIHEro ayautopa ¢ (UHAHCOBas OTYETHOCTh C
MIPUMEUYAHUSIMU;

11) B aHaMUTHYECKUX MOKA3aTENAX U JaHHBIX, BKIIFOYAEMBIX B TOJIOBOM OTYET,
OTpa)kaeTcsl CPaBHUTENbHBIA aHaIW3 M JOCTUTHYTBHIM mporpecc (perpecc) Mo
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OTHOLICHUIO K MpEeabLAyUIEMY NEpPHOAY (CpPaBHEHHE CO 3HAUYECHMSIMU aHaJIOTHYHBIX
MoKaszareyel, yKa3aHHbBIX B MPOILIOM TOJOBOM oOTyeTe). B mensix cpaBHEHUs
MoKasareyeil ¢ YaCTHbIMU KOMIAHUSIMU M KOMITAHMSIMU MEXIYHApOJHOTO YpPOBHS,
JEUCTBYIOIIMMU B aHAJIOTMYHON OTPACH, MyOJIUKYIOTCS MOKA3aTeau AESTENbHOCTH,
KOTOpBIE MO3BOJIAT MPOBECTU OTPACIEBOI OCHUMApPKUHI-aHAJIN3;

12) O6uiecTBO B OpraHU3allMOHHO-TIPABOBON (PopMe aKIMOHEPHOE OOIIECTBO
TaKXK€ PACKPBIBAECT JOMOJHUTENbHYIO HMH(POPMALIUIO, PEKOMEHIYEMYIO JIydllen
MPaKTUKON pacKpbITUs MHPopManuu U TpeOoBaHUsIMU (QoHnoBbIX Oupxk KASE u
AIX.



